[bookmark: _GoBack]MARION TREE BOARD MINUTES
February 11, 2015, 7:00 A.M.
Thomas Park Safe Room


ROLL CALL:	Chair Scott Hansen, Mark Sanderson, Pam Munro, John Hager

ABSENT:  	Eddie Begley, Sunshine McDonald

STAFF:  	Mike Carolan, Mike Cimprich, Darcie Coberly

GUESTS:  	None 


Board member Dustin Hinrichs’ term expired January 1, 2015.  He was unable to be re-appointed because he is no longer a Marion resident.

Minutes
Moved by Sanderson and seconded by Munro to approve the October 8, 2014, Tree Board minutes.  All in favor, motion carried.

Current Budget
The current balance is $823.00.  Purchases were made for the Fall Street Tree planting, the Tenth Street right-of-way planting, the Lowe Park Amphitheater, and two memorial trees.  All grant funding received at this time has been expended.

Public Input
There was no public input.

Hager and Munro asked if any follow up was needed following Dr. Hansen’s appearance at the October meeting.  Cimprich said that he was just presenting information and opinion.

Urban Forestry Utility Budget
The FY2015-16 budget for the Urban Forestry Utility fund was presented as submitted to the City Manager and City Council.  The council is supportive of the fund and is requesting the collection fee be increased from $2 to $2.25 per household per billing cycle to build the fund.  The budget includes a full-time certified arborist beginning July 1, and a full-time arborist technician beginning January 1, 2016.  Not funded was a request for a boom truck and chipper.  The department will share equipment with Public Services until those items can be funded.  A contracted service will continue to provide service for tree removals, emergency responses and large projects.

Urban Forestery Awards Luncheon and Workshop
Marion has been designated as a Tree City USA and a Growth Community by the National Arbor Day Foundation, The Iowa Department of Natural Resources, and the Iowa Urban Tree Council.  The annual awards luncheon will be held on April 9, 2015, in Johnston.    Munro said that she will be attending.

Sustainable Urban Forestry Assistance and Training 
The January 14 Sustainable Urban Forestry Assistance and Training kickoff meeting was well attended with over 30 people in attendance.  The dates for the upcoming sessions for the year were planned.  Emma Hanigan, IDNR State Urban Coordinator, reviewed the Marion Tree Ordinance and only has a few suggested modifications to address in the upcoming year.  A calendar of the scheduled training sessions was handed out.  The next session is Thursday, March 26, from 8:30 a.m. to 3:30 p.m. at Lowe Park.

Significant Ash Tree Inventory
There has been no additional tree inventory done due to the winter season.  Hager will email a list of the parks that are inventoried and which ones are yet to be done.  Carolan stated that the inventory should be completed as soon as weather permits so that the department can go out for bids for the injection treatments.  Hager felt the inventory was 90 percent complete.

2015 Grant Updates
The City was awarded the MidAmerican Energy Trees Please Grant in the amount of $1,000.  This will be used for street tree replacements.

The City was awarded the Alliant Energy Branching Out Spring 2015 Grant in the amount of $5,250.  This will be used for trees along Tower Terrace Road between Tenth Street and Alburnett Road.

2015 Tree Bids
Hansen sent out requests for bids to five companies.  He received bids back from Fleming Nursery (Cedar Rapids), Peck’s Green Thumb Nursery (Cedar Rapids), and Ever-Green Landscape Nursery and Supply (Cedar Rapids); no bid was received from Culvers Garden Center (Marion) and Belle Plaine Nursery (Belle Plaine).  Hansen said that many of the companies indicated that it will be harder to get inventory this year due to the prior year’s demand.  Moved by Sanderson and seconded by Munro to accept the bids form Fleming Nursery (Cedar Rapids), Peck’s Green Thumb Nursery (Cedar Rapids), and Ever-Green Landscape Nursery and Supply (Cedar Rapids) to obtain the best price available for the 2015 planting projects.  The next street tree replacement planting needs 53 trees; Hansen will select trees from all three companies and cost over $8,000.  Funding will be from the MidAmerican Energy Trees Please Grant ($1,000) and the Urban Forest Utility Fund.  All in favor, motion carried.

Sanderson left at 8:05.

2015 Tower Terrace Tree Planting Project
Cimprich is developing a planting and landscape plan with assistance from Creekside Gardens for Tower Terrace Road between Tenth Street and Alburnett Road.  He is coordinating with the Engineering Department to incorporate future flowerbeds, bushes, and trees, with planned traffic lanes and development.  For the spring, 30 to 50 trees will be planted on the east half of the road.  Hansen is organizing a group of Marion students to assist with the plantings for their One Day in May service project.

2015 35th Street Tree Planting Project
The Engineering Department has $20,000 in funding for the landscaping of 35th Street.  Due to the size of this project, it may be spread over two years.  The final plans will be presented to the Board for approval.

Right of Way Tree Issues
	176 Tenth Street:  Resident contacted the department in the summer stating that the right of way tree next to the driveway is causing the driveway to heave several inches during the winter.  He applied for a removal permit, but the board denied it and wanted to review the tree during the winter.  Hansen inspected the location and feels the tree is not causing the driveway to heave.  Hager looked again at the property and said the tree is not causing the driveway to shift, and that it is more than likely caused by water.  Hansen said the tree appears to be healthy.  The Board is not recommending the tree be removed and if the resident replaces the driveway, they could submit another request.
	445 11th Street:  Hagar and Hansen inspected the location and agreed the tree could be removed.
	2450 12th Avenue:  Concern from resident is that the tree will fall on the house.  Hansen does not feel that it will fall on the house.  Hager said it appears to have rot in the trunk.  Cimprich probed the tree in the fall and feels that it is stable.  If only the limb of major concern was removed, the tree would be unbalanced.  The Board is undecided at this time and would like to further evaluate the tree.

Election of Officers
Delayed until next month.

New Member Discussion
The Board will review applications for the vacant seat at the next meeting and forward a name of recommendation to the Mayor for consideration.  

Other
The information for the Alliant Re-Leaf program is available and will be posted on the City website.  Up to two trees are available to Alliant customers for $25 each.  Pick up date is April 25, 2015, at Squaw Creek Park.

Faulkes Heritage Woods Cleanup day is Saturday, February 14 from 10 a.m. to 2 p.m.  This is sponsored by the Heritage Foundation and Trees Forever.  Volunteers will be removing soft maples and invasive barberries.  Carolan is working with Rich Patterson to develop a management plan to keep the park in a natural state.

Board Discussion Time
Munro said that during the sidewalk project last summer 15 conifers and 6 trees were removed.  She asked if there were plans to replace those.  Carolan said he would check with the Engineering Department.

Next Meeting/Adjournment
The next meeting will be held Wednesday, March 11, 2015, 7:00 a.m. at the Thomas Park Maintenance Facility.  

Meeting adjourned 8:50 a.m.


Mike Carolan
Recording Secretary 
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