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Minutes 
Public Services Board
City of Marion
Tuesday, January 8, 2013

Present: Kevin Morgan, Mark Morgan, Tom Padley, and 			      Colleen Prokop 
Absent: Bill Jones
Absent: Staff: Ryan Miller, Diane Toy

1. Approval of December Minutes.
1. Review of Solid Waste Collection Schedule for 2013.
1. Discussion Regarding Sanitary Sewer Rates.
1. Discussion Regarding Fiscal Year Budget 2013-2014.
1. Old/New Business.
1. Adjournment.
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ITEM 1 Call to Order
Colleen Prokop called to order the regular meeting of the Public Service Board on Tuesday, January 8, 2013 at 12:10 PM. A motion to approve the December 2012 minutes was made by Mark Morgan, seconded by Kevin Morgan, Motion carried.
ITEM 2 Review of Solid Waste Collection Schedule for 2013
Approve the Holiday schedule for the 2013. A motion to approve the SW Holiday schedule for 2013 was made by Tom Padley, seconded by Colleen Prokop, Motion carried.
Date		Holiday				   	Day		 Pickup  Schedule
3/29/13		Good Friday				Friday	 	Regular collection schedule
5/27/13		Memorial Day				Monday	 	One day late all week
7/4/13		Independence Day			Thursday	 Thurs. thru Friday one day late
9/2/13		Labor Day				Monday		 One day late all week
11/11/13 	Veterans Day				Monday		 Regular collection schedule
11/28/13	Thanksgiving Day				Thursday	 Collection on Friday
11/29/13	Day after Thanksgiving Day		Friday	 	Collection on Saturday
12/25/13	Christmas Day				Wednesday	 One day late Weds. thru Friday
1/1/14		New Years Day				Wednesday	 One day late Weds. thru Friday
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ITEM 3 Discussion Regarding Sanitary Rates
Three years ago we thought we would have a Sewer Treatment Rates contract with the City of Cedar Rapids, but we have not come to an agreement. Currently our rates are $7.00 service charge per account, $2.00 sewer replacement fee with a minimum charge of $12.22; the rate for summer is $1.30 per 100CF and for winter is $1.50 per 100CF and large users’ rate is $.82 per 100CF. We are currently billing by water meter not by dwelling, an example of under charging is only billing Squaw Creek Village for 1 meter not for 364 dwellings. Ryan would like to see a change to the current ordinance, with a change to pay what you use and have a flat rate all year, the new ordinance will correct the current problem, and the last increase was in 2009. The City Council will have to approve any changes and how to bill residents and businesses. Mark Morgan made a motion to find an equitable solution for all residents and businesses for the future sewer rates, seconded by Tom Padley, Motion carried.

ITEM 4 Discussions Regarding Fiscal Year Budget 2013-2014
The big projects for the Public Service Department will be to start to develop the land purchased into an Eco Industrial Development. Until we are ready to start building, Ryan is looking into planting Switch Grass; which is native to Iowa and can be cut 5 times per year and sold. The Public Service Departments budget is about $8 million per year and Ryan needs to watch the Road Use Tax because the amount changes each year at the state level. 
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ITEM 5 Old / New Business 
Ryan told the PS Board that we closed on the land on 12/23/2012 and the land was deeded to the PS Board to manage with some restrictions. Ryan will keep the PS Board informed of the ideas and plans for the 49.13 acres of land to be developed.
Send out an email to all PS Board members about attending the State of the City Address on 1/22/2013 at 11:45AM at the Longbranch. Let Amanda know who will be attending by 1/14/2013.
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A motion to adjourn was made at 1:00 PM by Colleen Prokop seconded by Mark Morgan, Motion was carried.

Next PBS meeting is scheduled for Tuesday, February 12, 2013.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt

