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Minutes 
Public Services Board
City of Marion
Tuesday, May 8, 2012

Present: Kevin Morgan, Colleen Prokop, Mark Morgan, Bill Jones, and Tom Padley
Staff: Ryan Miller, Diane Toy
1. Approval of April Minutes.
1. Review of requests for solid waste services (special events).
1. Review of 2012 Annual Work Schedule
1. Review of Yard Waste facility policies.
1. Update regarding Solid Waste Projects.
1. Discussion Regarding Property Acquisitions.
1. Old/New Business
1. Adjournment




ITEM 1 Call to Order
Kevin Morgan called to order the regular meeting of the Public Service Board on Tuesday, May 8, 2012 at 12:8 PM. A motion to approve the April 2012 minutes was made by Mark Morgan, seconded by Bill Jones, Motion carried.



Minutes 
Public Services Board
City of Marion
Tuesday, May 8, 2012
Continued



ITEM 2 Review of requests for solid waste services (special events).
Sponsors of special events held in City Park would like to have the solid waste fees waived. Last year PS waived the fees for both equipment and disposal fees and we used Community Credit to offset the cost of disposal fees. Mark suggested that each organization pay for the fees. A motion to approve the request was made by Colleen Prokop, seconded by Mark Morgan, Motion carried.
                                                                                                          
ITEM 3 Review of 2012 Annual Work Schedule.
Ryan talked to the PS Board about the 2012 work schedule, Public Service plans to pave all the gravel roads in town. Ryan has been asked to look into paving the trails from Lindale Dr. to Cedar Rapids and if they are ready before the paving season ends we will pave from Lindale Dr. into Marion. We will also be working on the new curb program.
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ITEM 4 Review of Yard Waste facility polices.

Ryan talked about how we used to load compost for Marion residents in the past and, Is this a service we would like to offer? The City Attorney has prepared a Hold Harmless agreement for this service, that must be signed by the resident at the time the service is scheduled, the PS Board wanted to continue this service for Marion residents at no cost. The PS Board agreed to having a Hold Harmless signed for home delivery with a charge of $30.00, this will be signed at the time of payment and scheduling will be done thru the Solid Waste Supervisor. They talked about keeping the yard waste facility open later 2-3 nights per week, and hire a PT worker to man the facility and check id’s or ask for the blue recycle card. Bill was in favor of being open Monday, Wednesday and Friday until 6:00 PM or 7:00 PM. In the future the Recycle Center may be open 6 days a week. A motion to approve the request was made by Kevin Morgan, seconded by whole board, Motion carried.
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ITEM 5 Update regarding Solid Waste Projects
Ryan updated the PS Board about a meeting with the Owner of Fiberight and the City Manager. Fiberight is looking for a partnership with the city and is looking at some land and building locations within Marion. They want the City to sponsor a Recovery Bond, which will not have any effect on the city. The cities recycle rate could increase to 90% from the current 25%.  


 ITEM 6 Discussion regarding Property Acquisitions 

Ryan talked about the land that the city is interested in purchasing, which is directly behind our current facility, which is owned by Tom Riley’s family. They are willing to sell the undeveloped land, they would like the city to make an offer on this land, and Ryan thinks the city will make an offer at $25,000 to $35,000 per acre for about 22 acres. Ryan said that Fiberight talked to the CR/LC Solid Waste Agency and they want nothing to do with the company. 
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ITEM 7 Old / New Business
Ryan had been asked if the PS Board can have officious position on the PS Board, this person would have a voice but no voting power. The current Board felt the current number of members is sufficient at this time; the PS Board meetings are open to anyone. A motion to approve the request was made by Mark Morgan, seconded by whole board, Motion carried.
They talked about the authority of the PS Board – if a PS employee is disciplined and wants to appeal the first step is to the City Manager, once a decision is appealed it becomes public record and if they want to appeal the City Managers decision it goes to the PS Board for a final appeal. 
Ryan also talked about a city employee recognition program, how the department gave a service plaque to a retiree this month and thought it was a nice gesture and would like to continue this practice.
Asked how to have a Yield sign changed to a Stop sign, need a resolution to pass thru the City Council. 
Asked how to get a temporary   No Parking sign on 19th St and 29th Ave, need a resolution to pass thru the City Council. 
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A motion to adjourn was made by at 1:00 PM by Kevin Morgan seconded by Tom Padley, Motion was carried.

Next PBS meeting is scheduled for Tuesday, June 12, 2012.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt

