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Minutes 
Public Services Board
City of Marion
Tuesday, February 11, 2014


Present:	Mark Morgan, Colleen Prokop, Kevin Morgan, and Craig 				Adamson
Absent:	Tom Padley
Staff:    	Ryan Miller, Diane Toy


1. Approval of January Minutes.
1. Review of Citizen Claims
1. Review of Request for Solid Waste House 	Pick up
1. Discussion Regarding Alternative Fuels 	Project & Public Service Facilities
1. Overview on Public Service 2014/2015 	Fiscal Year Budget           	
1. Discussion Old/New Business.
1. Adjournment.
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Mark Morgan called to order the regular meeting of the Public Service Board on Tuesday, February 11, 2014 at 1:10PM. A motion to approve the January 2014 minutes was made by Colleen Prokop, seconded by Kevin Morgan, Motion carried.

ITEM 2 Review of Citizen Claims
Claim for a replacement garbage can that was damaged,  there was no proof we hit the can with a plow during plowing operations, snow may have hit the can and broken it. Claim made by :
Mr. Gsngestad
2993 29th Ave
Marion, IA 52302

A motion to deny the request was made by Kevin Morgan, seconded by Colleen Prokop, Motion carried. Ryan will send a letter.
We hit the mailbox at 2200 Catherine Dr with the plow marker and we replaced it with a standard metal box. Resident is unhappy with the replacement box. Per the PS Board she can keep the replacement or get $25.00 reimbursement towards a new box and resident will pay the difference. Claim made by:

Andrea Wilson
2200 Catherine Dr
Marion, IA 52302
 
A motion to deny the request was made by Craig Adamson, seconded by Kevin Morgan, Motion carried. Ryan will send a letter.
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ITEM 2 Review of Citizen Claims Continued
A claim was made to cover the cost to repair his snow blower after the auger was broken when a piece of asphalt went through his snow blower. Resident is requesting the replacement of his Snapper 19” snow blower at the cost of $400.00. Claim made by:
Tyler Martin
4445 Westover Rd SE
Cedar Rapids, IA 52403

A motion to deny the request was made by Craig Adamson, seconded by Colleen Prokop, Motion carried. Ryan will send a letter.

ITEM 3 Review of Request for Solid Waste Collection – House Pick Up
Ryan presented to the PS Board the following residents who have requested to have House Pick Up for Solid Waste. The residents are elderly and or handicap, Ryan suggested that the PS Board approve all three.  A motion to approve was made by Colleen Prokop, seconded by Kevin Morgan, and the rest of the PS Board. Motion carried.
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ITEM 4 Discussion Regarding Alternative Fuels Project and Public Service Facilities
Ryan talked to the PS Board about the CNG Project. Ryan updated the PS Board on the current cost for CNG and the Fuel Tax Credit. We can convert our existing fleet if we wanted to verses purchasing new trucks. Running a fleet powered by CNG we could see a potential savings annually due to lower fuel cost, lower fleet maintenance cost, projected increase in the fleet service life and that the vehicles are cleaner burning less carbon foot print.
Some Issues and Obstacles are:
Need a fast filling station
Capital cost of about $1.3 million
Many cities have given up because of lack of support. Ryan is talking to Medco and Private Entities for support. Vehicle maintenance and storage is expensive because you need a special parking structure with special heating, lighting and gas detection systems, the cost can be $500,000 to $700,000 depending on the size.   
New PS buildings: Ryan is looking at Net Zero Pavilion; the buildings will have insulated solar steel panels that have a 15 year life cycle which have federal government tax credits and subsidizes. The Net Zero Pavilion will have the following facilities but not limited to: Resource & Recovery, public and private enterprises, renewable energy, sustainable agriculture, alternative fuels, green fleet technology.
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ITEM 5 Overview on Public Service 2014/2015 Fiscal Year Budget
Ryan updated the PS Board on the 2014/2015 Fiscal Year Budget for Public Services. Addition of Staff: SW operator, Compost area, mechanic to support outside departments, Road Use operator, with a max of 3 – positions. The Administrative Clerk position will go full time at some point.
The City will be increasing Solid Waste fee will increase $.25 from $13.00 to $13.25 and garbage tags will increase $.25 from $1.50 to $1.75. Sanitary Sewer fees will be increased 3%. The budget is about $8 million with vehicle replacement varies and will change the budget.

ITEM 6 Update on Public Service Projects
Ryan updated the PS Board on the Wastewater Treatment agreement, talks are moving forward with Cedar Rapids and conversations have been positive due to new staff. 
Resource Recovery Project: Fiberight site will be on 44th St & 3rd Ave corner. There was a Solid Waste Alternative Program (S.W.A.P.) meeting in Iowa City, and the DNR was also present. Fiberight’s building will start at 50,000 square feet and expand to 100,000 square feet. They will be retrofitting the Blairstown facility on April 7, 2014 and having the ground breaking / ribbon cutting for the Marion facility April 22, 2014.
Fiberight has created a flier to educate the Public about the company and their business; they created one for the state of Iowa and one for the City of Marion. 
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ITEM 6 Update on Public Service Projects continued
The PS Board would like to see the City of Marion’s logo to be bigger on the flyer. Ryan informed the PS Board that they can be a part of any future trips or meetings.
ITEM 7 Old Business / New Business                                                                                                             
Medco Luncheon will be Wednesday, March 12, 2014 at 11:45 – 1:15 at the Best Western Longbranch. Please let Diane know if you would like to attend by 2/17/14.
ITEM 8 Adjournment
Meeting was adjourned at 1:40PM by Mark Morgan and seconded by Colleen Prokop. Motion carried.

Next PSB meeting is scheduled for Tuesday, March 11, 2014.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt
