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6:00 PM - Wednesday, January 8, 2025 
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 CALL TO ORDER   
 ROLL CALL   
 PUBLIC FORUM 

This time is for comments from the public on topics listed on the agenda or 
general comments related to work of the Commission. The Commission will not 
take any action on comments that are unrelated to the current agenda due to 
requirements of the Open Meetings Law, but may do so at a future meeting.  

 

 
 REGULAR AGENDA   
 1. Motion to approve the December 4, 2024 minutes  

Civil Rights Commission - Dec 04 2024 - Minutes - Pdf 
3 - 4 

 
 2. Election of Chair   
 
 3. Election of Vice Chair   
 
 4. Cedar Rapids Civil Rights Commission Report (Cedar Rapids Staff)   
 
 5. Staff Liaison Report (Alicia)  

Monthly Report - January 2025 
Civil Rights Commission Meeting Schedule - 2025 

5 - 8 

 
 6. Part Time Civil Rights Commission Staff Member (All) 

 Review and discussion of proposed job description 
 Vote to approve the job description  

Marion CRC Staff Position 
Event Program Coordinator 

9 - 12 

 
 7. January 2025 - June 2026 Outreach Plan (All) 

 Review and discussion of draft outreach plan 
 Vote of approval for the January 2025 - June 2026 Outreach Plan  

MCRC 2025-2026 Outreach Plan - Draft 

13 

 
 8. Outreach Working Groups Establishment   
 
 PUBLIC FORUM 

This time is for comments from the public on topics listed on the agenda or 
general comments related to work of the Commission. The Commission will not 
take any action on comments that are unrelated to the current agenda due to 
requirements of the Open Meetings Law, but may do so at a future meeting.  

 

 
 COMMISSIONER COMMENTS 

During this portion of the meeting, Commissioners may bring forward 
communications, concerns, and reports on various matters. No discussion 
amongst Commissioners shall take place.  

 

 

http://cityofmarion.civicweb.net/document/370622/Civil%20Rights%20Commission%20-%20Dec%2004%202024.pdf?handle=3A7E9C76C1534BB2967B4E3B75B31BA1
http://cityofmarion.civicweb.net/document/371684/Monthly%20Report%20-%20January%202025.pdf?handle=5F8CBA4AA28845E39C5B6B011AB06A1A
http://cityofmarion.civicweb.net/document/371685/Civil%20Rights%20Commission%20Meeting%20Schedule%20-%202025.pdf?handle=6EF7BD931DD44D24B9DBEFC1EE3DA5EE
http://cityofmarion.civicweb.net/document/371671/Marion%20CRC%20Staff%20Position.docx?handle=4E31CA3EFC6C4F49B3879A0F19C4E3E9
http://cityofmarion.civicweb.net/document/371673/Event%20Program%20Coordinator.pdf?handle=D6F2447EC05645CA950BA08B704A5CE4
http://cityofmarion.civicweb.net/document/371833/MCRC%202025-2026%20Outreach%20Plan%20-%20Draft.pdf?handle=359C7695216E46CC8AE87FCA232094C5


 
 ADJOURN  

  
Any visually impaired or hearing impaired person needing assistance to participate in this meeting 

should contact the Civil Rights staff liaison at (319) 743-6301 at least 48 hours prior to the meeting. 


