AGENDA
Library Board

5:00 PM - Monday, April 21, 2025

Library, 1101 6th Avenue
MARION Y

This meeting is being recorded.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 826 7640 9018. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.
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CALL TO ORDER
AGENDA APPROVAL

Motion to approve agenda as presented.

INTRODUCTION OF GUESTS
Advocacy Committee Member from Cedar Rapids Public Library

PUBLIC FORUM

This time is set aside for comments from the public. Please understand that the
Library Board of Trustees will not take any action on your comments at this
time due to requirements of the Open Meetings Law but may do so at a future
meeting.

You will have five minutes to address the Board.

STAFF SPOTLIGHT
Staff Thank you

MINUTES

Motion to approve the March 2025 Meeting minutes. 3-6
Library-Minutes-March 17 2025 DRAFT

REPORTS
1. Friends of the Marion Public Library Report

2. Marion Public Library Foundation Report 7
MPL Foundation Report for Trustees Meeting 04-21-2025

3. Board Continuing Education

4. Art Advisory Committee Report
5. Employee Appreciation Committee Report
6. Finance Committee Report

7. Personnel Committee Report


http://cityofmarion.civicweb.net/document/379450/Library-Minutes-March%2017%202025%20DRAFT.pdf?handle=2D3E24DC34BC4B8FBBBCA46193FB3C50
http://cityofmarion.civicweb.net/document/379451/MPL%20Foundation%20Report%20for%20Trustees%20Meeting%2004-21-2.pdf?handle=2D13F769FB9242A3B9C2A7F544C0F5D8

8. Director's Report 8-25
¢ Budget Update
e Statistics Highlights
e Strategic Plan Update
e General Department Updates
e MLN Updates
Directors Report April 21 2025
Budget Performance Report March 2025 FINAL
Open PO Report - March 2025

9. Policy Committee Report 26 -48
e Collection Development Policy
o Collection Reconsideration of Library Materials Form
e Library Board Operations
Collection Development Policy 4-2025
Collection Reconsideration of Library Materials Form 4-2025
Library Board Operation 4-2025

Motion to accept Reports 1-9 as presented. (Action requested)

REGULAR AGENDA
1. State Library Board of Trustees Handbook - Ch. 13 (Discussion) 49 - 58
Ch. 13 - lowa Library Trustee's Handbook_ 2021 Edition
2. Plan of Service (Action requested to receive and file) 59-63
Plan of Service 2025
3. FY26 Draft Budget (Action requested to receive and file) 64 - 87
FY26 Budget Worksheet Report Final Draft
4. Contract Renewal for HVAC (Action requested to approve) 88 - 90
PipePro HVAC Contract 2025
5. Library Art and Art Policy (Discussion) 91 -145

Art Policy 4-2025
Art Appraisal for MPL 4-2013 with Current Holdings

6. Art sub-committee update (Discussion)

7. Advocacy Discussion (Potential action) 146 - 150

Advocacy Checklist
Library Law FAQs - Advocacy

8. Library Board Officers (Discussion)
ADJOURN


http://cityofmarion.civicweb.net/document/379807/Directors%20Report%20April%2021%202025.pdf?handle=337442814CEA43F885DC769F81FD1EE1
http://cityofmarion.civicweb.net/document/379448/Budget%20Performance%20Report%20March%202025%20FINAL.pdf?handle=E3BCEE7FE7A640EE8940D7F3654DF338
http://cityofmarion.civicweb.net/document/379449/Open%20PO%20Report%20-%20March%202025.pdf?handle=A7040622B44B4CCABDB41B4BB3137326
http://cityofmarion.civicweb.net/document/379846/Collection%20Development%20Policy%204-2025.pdf?handle=9456018634B443C0B61B6D821DF73C52
http://cityofmarion.civicweb.net/document/379847/Collection%20Reconsideration%20of%20Library%20Materials%20Fo.pdf?handle=929936D737FA49099B657E01944223E2
http://cityofmarion.civicweb.net/document/379848/Library%20Board%20Operation%204-2025.pdf?handle=97FE6A81D0F04AC99EA7FAD4022C0282
http://cityofmarion.civicweb.net/document/379439/Ch.%2013%20-%20Iowa%20Library%20Trustee_s%20Handbook_%202021%20Edi.pdf?handle=55424EBF3A1946BF81B2649BA7F5C339
http://cityofmarion.civicweb.net/document/379443/Plan%20of%20Service%202025.pdf?handle=28034F6C9F0B436BBB169DA402069E78
http://cityofmarion.civicweb.net/document/379794/FY26%20Budget%20Worksheet%20Report%20Final%20Draft.pdf?handle=4B9461698D0C49BCBC023E438EB212A1
http://cityofmarion.civicweb.net/document/379447/PipePro%20HVAC%20Contract%202025.pdf?handle=E7CAB86CBAA043708BFE7A44596F660D
http://cityofmarion.civicweb.net/document/379460/Art%20Policy%204-2025.pdf?handle=98AFE0F9E2F248589419926EBA650CF4
http://cityofmarion.civicweb.net/document/379795/Art%20Appraisal%20for%20MPL%204-2013%20with%20Current%20Holdings.pdf?handle=BD0DADCD6EE54F5E9F5065525616E1E2
http://cityofmarion.civicweb.net/document/379802/Advocacy%20Checklist.pdf?handle=E558EAE70EED439EA64B9E35A3D47ACC
http://cityofmarion.civicweb.net/document/379803/Library%20Law%20FAQs%20-%20Advocacy.pdf?handle=0C44CA7A8B5948E8987EA5AE349577B1

