il AGENDA
Maﬁiﬁu City Council Work Session

4:00 PM - Tuesday, November 19, 2024
City Hall, 1225 6th Avenue

The meeting is being recorded. Any item listed on the agenda may be open to discussion by the
City Council. Times listed are estimated.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 834 0537 1479. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Those who wish to provide comments for the regular session must either attend the meeting
in person or submit the comment to the City Clerk by 4:00 p.m. on Thursday, November 21
via email at cityclerk@cityofmarion.org.
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CALL TO ORDER

PRESENTATIONS

This section is for presentations from external entities regarding current council

action and area projects and events.

1. Annual presentation from the Park Board (4:00-4:15) 3
Agenda Memo - AM-24-931 - Pdf

2. Presentation regarding the Winter Lights Program (2024-2025 Marion 4-8
Leadership in Action Class) (4:15-4:30)
Agenda Memo - AM-24-941 - Pdf

OTHER DEPARTMENT DISCUSSION

This portion of the meeting is set aside for other department discussions,

presentations, and updates not related to current council action.

1. Overview regarding Utility Terrain Vehicles (UTV) Use (4:30-4:35) 9
Agenda Memo - AM-24-958 - Pdf

2. Update regarding the Public Safety Training Facility (4:35-4:40) 10
Agenda Memo - AM-24-1006 - Pdf

3. Discussion regarding the Central Plaza Ice Loop Operations Plan (4:40- 11-16
5:00)
Agenda Memo - AM-24-989 - Pdf

4. Discussion regarding Snow and Ice Program and Policy for 2024-2025 17 - 29
(5:00-5:10)

Agenda Memo - AM-24-988 - Pdf

UPCOMING AGENDA REVIEW

This section is for review of the upcoming agenda. Council will discuss items

intended to be formally considered at the next City Council Meeting.

1. City Council review of the November 21, 2024 agenda (5:10-5:15) 30
Agenda Memo - AM-24-977 - Pdf



http://cityofmarion.civicweb.net/document/368025/Annual%20presentation%20from%20the%20Park%20Board.pdf?handle=8B95AAAB08F14EB68F5C459FAB448179
http://cityofmarion.civicweb.net/document/369244/Presentation%20regarding%20the%20Winter%20Lights%20Progra.pdf?handle=377729924B3D44F7B24990AD94399D4D
http://cityofmarion.civicweb.net/document/368963/Overview%20regarding%20Utility%20Terrain%20Vehicles%20(UT.pdf?handle=3E00491C7CD045CBA93CE437DBCEB5CB
http://cityofmarion.civicweb.net/document/369428/Update%20regarding%20the%20Public%20Safety%20Training%20Fac.pdf?handle=58437BA2BFE34C08A29A21CB9F6B8CF4
http://cityofmarion.civicweb.net/document/369153/Discussion%20regarding%20the%20Central%20Plaza%20Ice%20Loop.pdf?handle=0676FD6A9E3D4926BAB6AF5B2C857129
http://cityofmarion.civicweb.net/document/369150/_p_Discussion%20regarding%20Snow%20and%20Ice%20Program%20an.pdf?handle=54F04479CFE9424EBA6B0F765BA4EE2F
http://cityofmarion.civicweb.net/document/369490/City%20Council%20review%20of%20the%20November%2021,%202024%20ag.pdf?handle=6113AFD0BAF64A8E9CD6C92ED42E9470

CLOSED SESSION

1. Motion to adjourn to closed session regarding personnel matters as
permitted under Section 21.5(1)(i) of the Code of lowa.

ADJOURN



