- AGENDA
City Council Work Session
aRioN >

4:00 PM - Tuesday, September 5, 2023

City Hall, 1225 6th Avenue
The meeting is being recorded. Any item listed on the agenda may be open to discussion by the
City Council. Times listed are estimated.

This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter
the Meeting ID# 860 1698 3858. A link is also provided at www.cityofmarion.org. Audio only
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above.

Those who wish to provide comments for the regular session must either attend the meeting
in person or submit the comment to the City Clerk by 4:00 p.m. on Thursday, September 7
via email at cityclerk@cityofmarion.org.
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CALL TO ORDER

PROCLAMATIONS/OATHS

1. Proclamation - Welcoming Week 2023 (September 8-17, 2023) 3-4
Agenda Memo - AM-23-966 - Pdf

PRESENTATIONS

This section is for presentations from external entities regarding current council

action and area projects and events.

1. Presentation regarding Neighborhood Transportation Services 5
(Horizons) (4:05-4:20)
Agenda Memo - AM-23-965 - Pdf

2. Presentation regarding the compensation study final report (Baker Tilly) 6
(4:20-4:40)
Agenda Memo - AM-23-971 - Pdf

OTHER DEPARTMENT DISCUSSION

This portion of the meeting is set aside for other department discussions,

presentations, and updates not related to current council action.

1. Budget Discussion: Environmental Scan (4:40-4:50) 7-9
Agenda Memo - AM-23-940 - Pdf

2. Overview regarding Utility Terrain Vehicles (UTV) Use (4:50-4:55) 10
Agenda Memo - AM-23-926 - Pdf

3. Discussion and direction regarding repurposing the depot paver bricks 11-12

for the Caboose Park project (4:55-5:00)
Agenda Memo - AM-23-941 - Pdf

4. Discussion and direction regarding Parks Capital Projects (5:00-5:05) 13-15
Agenda Memo - AM-23-954 - Pdf



http://cityofmarion.civicweb.net/document/88084/_span%20style=_background-color__ffff00;____span_.pdf?handle=B28343AE73A149CB91246BA069E3DE70
http://cityofmarion.civicweb.net/document/88057/Presentation%20regarding%20Neighborhood%20Transportat.pdf?handle=3DD3FF89B4BA412A97F84CBE1A2B985D
http://cityofmarion.civicweb.net/document/88149/_p_Presentation%20regarding_nbsp;the_nbsp;compens.pdf?handle=F401C0F5FF174463BA683C5E840F0F91
http://cityofmarion.civicweb.net/document/87988/Budget%20Discussion_%20Environmental%20Scan.pdf?handle=655652834A154F14BA6D620DF3466885
http://cityofmarion.civicweb.net/document/87641/Overview%20regarding%20Utility%20Terrain%20Vehicles%20(UT.pdf?handle=AC32BA8079BA4B8BA15016C7D0DDCDB6
http://cityofmarion.civicweb.net/document/87837/Discussion%20and%20direction%20regarding%20repurposing%20.pdf?handle=1ECD1F196B0A4414AD83463483A8CE89
http://cityofmarion.civicweb.net/document/87966/Discussion%20and%20direction%20regarding%20Parks%20Capita.pdf?handle=6ACE576B478E425699B4321D67F322D0

UPCOMING AGENDA REVIEW
This section is for review of the upcoming agenda. Council will discuss items
intended to be formally considered at the next City Council Meeting.

1. City Council review of the September 7, 2023 agenda (5:05-5:25)
Agenda Memo - AM-23-923 - Pdf

CLOSED SESSION

1. Motion to adjourn to closed session regarding litigation as permitted
under Section 21.5(1)(c) of the Code of lowa

ADJOURN

16


http://cityofmarion.civicweb.net/document/88291/City%20Council%20review%20of%20the%20September%207,%202023%20ag.pdf?handle=7534A4F09FBD493DAEF0AE44FCFDBB79

