MARION PARK BOARD MINUTES
November 12, 2020, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Amy Hussel, Kyle Martin, Bryan Fiscus

ABSENT:	None

STAFF:	Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	None

Based on COVID-19 guidance from Linn County Public Health and the State of Iowa to limit the size of groups gathering, this meeting was held electronically.  The agenda and City’s website provided instructions on how others could participate in the meeting.

Minutes
Moved by Hussel and seconded by Martin to approve the October 14, 2020, regular Park Board minutes.  All in favor, motion carried.

Reports
The October Financial Report was reviewed.  Moved by Wise and seconded by McIntosh to approve the October Financial Report.  Staff noted numbers are below target due to activities slowing down as a response to COVID-19 protocols.    

The October Invoice Report was received, discussed, and filed.  The following payments were highlighted and reviewed:  Blue Sky Productions (movie night September 25) $1,665, Mike Cimprich (reimburse staff meal on August 11 following Derecho storm) $49.67, Commercial Recreation Specialists (replace broken Thomas Park splash pad fixture; to be reimbursed by FEMA) $360, CR/LC Solid Waste Agency (regular trash and damaged City Square Depot material) $560.51, Iowa Prison Industries (3 hand sanitizers and 3 stand dispensers) $331.80, Theisens (protective gear for storm cleanup) $2,489.43, Kromminga Motors Inc. (grapple bucket for storm cleanup) $3,250, Menards (Lowe Park maintenance building addition gutter connection to tile line) $2,090.29, Nisly Wood Products (tree removal on property line; property owner to reimburse 50 percent) $3,200, Quality Traffic Control Inc. (replacement and additional barricades for park entrances and trails) $5,400, and Star Equipment (skid loader and drum mulcher rental to aid in storm cleanup) $3,59.20.  Martin said staff and contractors have been doing an amazing job with cleanup following the Derecho storm and made note of the long hours worked following the event.

Public Input
None.

Park Fence Quotes
Fences at Starry Park Ball Diamonds, Hanna Park, Willow Park, and Willowood Pool received substantial damage from the August 10 Derecho storm.  Staff solicited quotes for repairs or replacement of these fences as needed at each site.  One company did not provide a bid.  Life Time Fence Co. Inc. (Cedar Rapids) quoted $35,240; and, D & N Fence Company (Cedar Rapids) quoted $38,858.  Staff are working with the City’s insurance company to determine if the work will be covered by the policy.  Staashelm recommends using one vendor for all locations to streamline communication.  Due to the cost of the project and because it is unbudgeted, City Council will need to approve the expenditure.  Moved by McIntosh and seconded by Martin to recommend to City Council the quote from Life Time Fence Co. Inc. in the amount of $35,240 to repair or replace damaged fences in City parks.  All in favor, motion carried.

5-Year Capital Improvement Projects
The City is revisiting and adjusting the 5-year Capital Improvement Projects as the effects of the Derecho and timing of FEMA reimbursements may delay work by 6 to 12 months.  Staashelm presented the current park projects and their associated timelines.  The Hanna Park Pavilion replacement is scheduled for fiscal year 2022-23, however, it was damaged in the Derecho.  Staff indicated the pavilion has been closed since then and will be patched to be usable until it can be replaced.  The board was asked to provide input by prioritizing the projects by November 30.  Results will be reviewed at the December meeting.

Staashelm shared proposed new Capital Improvement Projects for the next five years.  This includes:  “Emergency” Taube Park Parking Lot Replacement FY 2020-21, Hanna Park Basketball Court FY 2021-21, Aquatic Center Land Acquisition FY2022-23, Lowe Park Art Trail FY 2022-23 through FY 2025-26, Replacement of Thomas Park English Pavilion FY 2023-24, Replacement of Ascension Playground & Pavilion FY 2023-24, Replacement of Butterfield Playground & Pavilion FY 2024-25, Gill Park Re-development FY 2024-25 to FY 2025-26, Athletic Complex Feasibility Study FY 2024-25, Aquatic Center Construction FY 2025-26, Starry Park Parking Lot Resurfacing FY 2025-26, Dog Park FY 2025-26, Bike Playground (along Indian Creek Trail) FY 2025-26.  Some of the projects are not currently fully funded.  The board was asked to prioritize these projects by November 30 for review at the December meeting.

YMCA Advisory Committee
A memorandum of agreement (MOA) between the City and the YMCA was developed and established an advisory committee to oversee use of the facility, programming, space usage, service offerings, and other operational matters.  The advisory committee will include a person from City Council, Park Board, and the community.  Staashelm indicated staff is recommending Will Brandt, Bryan Fiscus, and Wendi Neal.  Neal and her family have been active in the department’s recreation programming as participants and coaches.  Fiscus stated he is looking forward to the opportunity.  Hussel knows both Brandt and Neal and said they are good choices for the committee.  Moved by Hussel and seconded by McIntosh to recommend City Councilman Will Brandt, Park Board member Bryan Fiscus, and community member Wendi Neal for the Marion YMCA Advisory Committee.  All in favor, motion carried.

Receive and File
The 2020 Farmers’ Market report was received, discussed, and filed.  It was noted the net profit of $203.76 was lower compared to previous years due to the extra protocols put in place for COVID-19.  Wise said she attended the market several times and it was done very well.

The 2020-21 Parks Operations & Forestry Winter Work Program was received, discussed, and filed.  This year’s program includes storm response items and infrastructure repairs to be completed in addition to normal winter activities.

Other Action or Discussion Items
Martin Gardner was asked to provide repair plans for the City Square Depot which was damaged during the August 10 Derecho.  Martin noted after looking at the original plans for the Depot, it was discovered the porch was not drawn all around the building.  It was to be on the south side only, which was more representative of the Depot in its original location.  The porch was extended around the building to make it feel like part of the park.  The tall windows were also boarded from the top down to create traditional sized window openings on the ground level.  

The Martin Gardner team is recommending removing the porch roof and opening the windows on the north and east sides.  The board reviewed the drawings shown by Martin; they asked for the porch to be brought around the corner of the east end, rather than cutting off on the south side before the southeast corner.  Martin said this could be done.

Wise indicated vendors use the porch area to set up on the north side of the Depot for City Square events.  Staashelm shared the new plaza design shows vendors using pop-up tents which could also be done in the interim.  Staff mentioned the new open look of the Depot could deter some of the vandalism which occurs.  Martin indicated the vendors could also set up inside of the pavilion.  Wise asked if there were plans to make changes to the restrooms at this time; Staashelm answered there are not.  The next step will be to reach out to contractors.

Staff Reports
The department’s staff report was presented.  The Outdoor Aquatics Center Feasibility Study public input session was held October 21 and the community survey closed October 31 with over 1,300 responses.  

The Marion Chamber has purchased additional Christmas lighting for City Square Park.  With the large loss of trees, extra efforts are being made to add more holiday brightness to the empty park.

The Parks Operations staff assisted the Forestry division in planting 153 trees in October.  

Tony Ireland and intern Hannah Gardner put together a new program called Frolic in the Fall Scavenger Hunt which took place during October.  The program was well received and had great participation.  Kudos to Ireland and Gardner for thinking outside the box. 

[bookmark: _Hlk536082126]Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:25 p.m.  The next meeting is scheduled for Wednesday, 
December 9, 2020, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 




						_______________________________									Amy Hussel, Secretary

