[bookmark: _Hlk513727455]MARION TREE BOARD MINUTES
October 8, 2020, 6:30 a.m.
Thomas Park Safe Room


ROLL CALL:	Marilyn Tormey, Scott Hansen, Kate Pine, Tom Ryan, Sunshine McDonald, 
Mollie Lorenz
	
ABSENT:	   Joe Spinks

STAFF:  	Seth Staashelm, Mike Cimprich, Pat Carlson

GUESTS:	None


Based on COVID-19 guidance from Linn County Public Health and the State of Iowa to limit the size of groups gathering, this meeting was held electronically.  The agenda and City’s website provided instructions on how others could participate in the meeting.

Minutes
Moved by Hansen and seconded by Pine to approve the September 10, 2020, meeting minutes.  All in favor, motion carried.

Financial Report
The September budget report was reviewed.  Cimprich reported there were no major expenses in the last month.  Tools and supplies needed for Derecho clean up were purchased and some of those expenses should be reimbursed through FEMA.  The budget process for FY 2021-22 has begun.  A question was raised about year-to-date expenditures compared to last year and it was explained it was related to funds transferred for the new building at Lowe Park which houses most of Urban Forestry operations.

Public Input
None

Request for Proposals:  Faulkes Heritage Woods Salvage Harvest
Cimprich reported after meeting with the Iowa Department of Natural Resources District Forester, Mark Vitosh, it has been recommended the clean-up be considered a Salvage Harvest.  The meeting included a class from Iowa State University and involved a walking tour and drone pictures.  Another Iowa State class is scheduled to view the site next week.  At this point it appears Faulkes will be considered a 70-80% loss.  Request for proposals will be sent out to complete a salvage harvest and firewood sale.

Memorial Tree Requests
There are approximately 7 to 8 Memorial Tree requests and will be planted in the next few weeks.  Two trees will be planted at Waldo’s Rock Park around a bench being donated by the family of Paul Draper.   Hansen asked how the Memorial Trees planted at Lowe Park survived the Derecho.  Cimprich advised the majority of the trees are fine and possibly 2 to 3 trees were lost.


Right-of-Way Ash Tree Replacements
The number of Ash tree right-of-way replacements has not been finalized. A list will be developed for replacement of right-of-way trees.  It was noted some people have begun planting right-of-way trees on their own.  Pine asked the question if it would be possible plant grasses or other plants in the right-of-way due to trees not being replaced immediately.  Cimprich advised per city ordinance nothing taller than 18 inches is allowed.

Fall Street Tree Replacement Project
Letters will be sent to homeowners next week advising of the plan to plant a replacement right-of-way tree.  Those plantings should be done by the end of the year.

Alliant Energy Branching Out Grant: 44th Street Planting Project
Plantings for the second phase of the 44th Street tree planting project will begin in the next few weeks.  The trees will be planted from Widgeon Drive to McGowan Blvd.  The Alliant Branching Out grant report is due by the end of the month.  Urban Forestry and Park staff will be temporarily removed from clean-up projects to get the plantings done.  Due to COVID, there will be no volunteers involved in plantings this fall.

Receive and File
None

Other Action or Discussion Items
None

Staff Report
Cimprich shared we received a report of an individual changing markings on trees due to his dissatisfaction about the number of trees that are being removed.  We had back up documentation on tree markings which will be re-checked if needed.  Staff continues to work on Derecho debris clean up, updating tree inventory data and addressing citizen concerns as they come in.  Citizens will be directed to information on the City of Marion web site as it relates to tree plantings and the need for a Tree Permit.  Planting Maple trees will be discouraged as there are trees similar to Maples with more diversity.  Cimprich is going to reach out to additional tree vendors to get more varieties of trees, however, nurseries typically push what sells.  The smaller trees are easier to plant.  The question was asked if there is going to be a shortage of trees and increase in cost.  Cimprich shared he has not seen an increase in cost yet as the trees growing now will be planted in 2-3 years.  

Board Discussion Time
As a result of a discussion last month, Pine asked if there was any more information about the possibility of Marion becoming a bird friendly habitat in an effort to increase the tree canopy in the city.  The choice of trees does affect the attraction of birds.  Iowa Big made a presentation to Marion students looking at recovery from the Derecho and encourages the city to participate in becoming a Bird Friendly State and when we start to replant to look at native trees, flowering and seed trees and to identify certain species in areas.  It is recommended to include the Marion Tree Board in the process and offer to support Iowa Big.  McDonald advised we could share our GIS information available with them.  The initial project will involve students.  Pine advised she will forward information to Cimprich on this program.

[bookmark: _GoBack]The question was asked about fund raising and/or assistance to citizens for tree plantings.  Cimprich advised we do not have a program to be developed.  At this point the complete removal of public Ash trees will be our next priority and our budget priorities will be changed to replanting trees.

Adjournment
Moved by McDonald and seconded by Ryan to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 7:27 a.m.

Next Meeting
The next meeting will be held at 6:30 a.m. on Thursday, November 12, 2020, at the Thomas Park Administration and Operations Facility.







						__________________________________
						Sunshine McDonald, Secretary



























