[bookmark: _Hlk513727455]MARION TREE BOARD MINUTES
September 10, 2020, 6:30 a.m.
Thomas Park Safe Room


ROLL CALL:	Scott Hansen, Kate Pine, Tom Ryan, Joe Spinks, Sunshine McDonald, 
Mollie Lorenz
	
ABSENT:	   Marilyn Tormey

STAFF:  	Seth Staashelm, Mike Cimprich, Pat Carlson

GUESTS:	None


Based on COVID-19 guidance from Linn County Public Health and the State of Iowa to limit the size of groups gathering, this meeting was held electronically.  The agenda and City’s website provided instructions on how others could participate in the meeting.

Minutes
Moved by Spinks and seconded by Pine to approve the regular July 9, 2020, and special August 27, 2020, meeting minutes.  All in favor, motion carried.

Financial Report
The August budget report was reviewed.  Cimprich reported there were no major expenses or revenue changes to the budget.  Expenses included repairs on equipment, service and maintenance of chain saws, and new hard hats for clean-up of storm debris.  There were no revenues to report.   

Public Input
There have been many questions about the coding system for trimming versus removal of trees following the Derecho storm on August 10.  Cimprich explained two dots on trees is based on Federal Emergency Management Agency’s (FEMA) eligibility for removal if the tree has less than 50 percent canopy, or structural issues with the trunk or roots.

Faulkes Heritage Woods Derecho Response
Inspection of Faulkes Heritage Woods from the Tama Street entrance and the east boundary adjacent to private properties, found substantial damage from the August 10 storm.  Adjacent property owners also sustained damage from Faulkes trees.  A plan will need to be coordinated with the Iowa National Heritage Foundation to clean up and reforest the land.  There are three to four ridges over approximately 110 acres, with Indian Creek running north through the property.  The foot path is approximately 90 percent impassible due to downed trees.  Cimprich has talked with Mark Vitosh of the Iowa Department of Nautral Resources on recommendations for clearing the trees and they will meet on September 16 to tour the property and discuss the situation further.  There is a possibility some of the downed Maple, Oak, Hickory and Basswood trees could be sold to help fund the clean-up and reforestation.  The entire 110 acres will be addressed and cleared if necessary to mitigate safety concerns.  



Ash Tree Removal
Due to the Derecho storm, approximately 268 Ash trees will be removed due to storm damage and will be reimbursable by FEMA.  Having the private contractor remove the remaining right-of-way Ash trees following the FEMA debris storm clean-up is being considered.

Community Tree Replacement
Urban Forestry will be giving a priority to replacing right-of-way trees and to develop a program to provide property owners a cost incentive or discount for private tree replacements.  Funding for tree planting could possibly be in the form of grants and fund raising.  

The requirement for tree planting in new developments has been brought to the top of the working list for the Planning Department.  It is a good time to push this program forward with the recent city canopy loss.

Receive and File
None

Other Discussion Items
Hansen suggested a list of not recommended tree species be developed for replacements following the Derecho storm.  Some species survived better than other ones.  Cimprich said this will be part of the tree damage assessments and will include which type fell most, which fell least, and which had the most hangers.  The information from this event will assist in future right-of-way plantings.  Staff will pursue the possibility of working with the Arbor Day Foundation, Trees Forever and other organizations to share this information with the public.

Ryan stressed the Tree Board can help when replanting events are scheduled.  

Staff Report
Cimprich reported staff time has been spent monitoring contracted tree trimming and removals, updating tree inventory, and chainsaw servicing while not in use.

Adjournment
Moved by Hansen and seconded by Spinks to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 7:30 a.m.

Next Meeting
The next meeting will be held at 6:30 a.m. on Thursday, October 8, 2020, at the Thomas Park Administration and Operations Facility.




					   __________________________________________
					   Sunshine McDonald, Secretary
