MARION PARK BOARD MINUTES
September 9, 2020, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Amy Hussel, Kyle Martin, Bryan Fiscus

ABSENT:	None

STAFF:	Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	None

Based on COVID-19 guidance from Linn County Public Health and the State of Iowa to limit the size of groups gathering, this meeting was held electronically.  The agenda and City’s website provided instructions on how others could participate in the meeting.

Minutes
Moved by Hussel and seconded by Fiscus to approve the July 9, 2020, regular Park Board minutes.  All in favor, motion carried.

Reports
The July and August Financial Reports were reviewed.  Moved by Fiscus and seconded by Hussel to approve the July and August Financial Reports.  

The July Invoice Report was received, discussed, and filed.  The following payments were highlighted and reviewed:  AE Outdoor Power (top-handle saw repair) $74.04, Amazon (baseball bases, home plates, web cam, and non-contact thermometers) $390.43, Bjornsen Pond Management (aquatic herbicides for Waldo’s Rock pond) $1,167.46, Iowa Parks and Recreation Association (continuing education units for Certified Pool Operator) $250, Rapids Reproductions (playground COVID-19 signage) $150, Septagon Construction (final pay Lowe Park Maintenance Building) $5,600, and USA Entertainment Agency (3 summer concert deposits for 2021) $12,250.  

The August Invoice Report was received, discussed, and filed.  The following payments were highlighted and reviewed:  Blue Sky Productions (July 17 drive-in movie screens) $1,665, Copyworks, (banner for splash pad hours at Willowood) $58.10, Miracle Recreation Equipment (slide replacement at Ascension Park) $1,685, Most Dependable Fountains (Lowe Park drinking fountain button, Lininger Park drinking fountain with bottle filler and pet bowl) $4,640, Swank Motion Pictures (July 17 drive-in movie license) $435, and Trey Electric (Lowe Park Maintenance Building roadway lighting) $6,321.97.

Public Input
None.

Faulkes Heritage Woods Reforestation Plan
The August 10 Derecho storm damage to Faulkes Heritage Woods is heartbreaking.  Staashelm described it looked like a bomb was set off on the property.  There is concern for the public’s safety with the hangers and the potential hazard of fire with the fallen trees.  Staashelm and the City Arborist Mike Cimprich met with the Iowa Natural Heritage Foundation (INHF) on September 2 to assess the situation.  They recommended bringing in a logger soon to mitigate hazards.  A forestry consultant could assist in developing a forestry management plan and determine the number of acres which are salvageable and the number of acres to reforest, which would mean the property would not be clear cut.  The plan will be a joint effort between the City and INHF.
Right-of-Way Ash Tree Removals
Staff are considering utilizing the storm removal contractor, Southern Disaster Recovery (SDR) to remove the remaining Ash trees in the rights-of-way and public parks.  There would be a substantial cost savings contracting with SDR and allow more funding to be allocated to replanting trees.  Additionally, some of the Ash tree removals may be reimbursable by FEMA.  McIntosh asked about the current budgeted funds for Ash tree removals.  Staashelm indicated there is $90,000 budgeted for tree removals, with the primary target on Ash trees.  A typical tree contractor charges $1,500 to $2,000 to remove an Ash tree and SDR charges $500.  Martin expressed Marion will need to work towards recovering the tree canopy and questioned if local nurseries will be able to handle the demand.  Staashelm said a strategic replanting plan will need to be developed.  Staff reviewed the Emerald Ash Borer (EAB) invasion in the community and the timeline of destroying Ash trees overall.  

Receive and File
None.

Other Action or Discussion Items
None.

Staff Reports
The department’s staff report was presented.  Responding to the August 10 Derecho storm has been the main focus for operations and forestry staff.  

RecDesk will go-live October 1 for program registrations and facility reservations.  There was a switch with the payment processing company and PayPal Pro will be used for on-line credit card payments.  

The Parks Photo Scavenger Hunt completed with over 250 participants and two families locating all 52 cards.  The Fall into Fitness series will be held each Tuesday in September.

COVID-19 protocols are being developed to allow for indoor facility reservations to begin.

[bookmark: _Hlk536082126]Board Discussion Time
Fiscus inquired about the outlook for the 2021 pool season.  Staff said as the budget process begins the pool season will be evaluated and COVID-19 protocols will be created.  The opening of the new YMCA may have an impact on the City pool.

Wise asked about the pool feasibility study.  Staashelm relayed the committee has been meeting weekly and the study is scheduled to be pushed out in October.  Possible site locations are being reviewed.

Adjournment
The meeting adjourned at 5:00 p.m.  The next meeting is scheduled for Wednesday, October 14, 2020, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 




						_______________________________									Amy Hussel, Secretary

