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MARION TREE BOARD MINUTES
October 9, 2019
Thomas Park Safe Room


ROLL CALL:	Marilyn Tormey, Scott Hansen, Tom Ryan, Mollie Lorenz, Kate Pine, Joe Spinks

ABSENT:	   Sunshine McDonald

STAFF:  	Mike Cimprich, Mike Carolan, Pat Carlson

GUESTS:	None

Minutes
It was noted the minutes of the September 11, 2019 meeting should be corrected to reflect Joe Spinks was present.  Moved by Lorenz and seconded by Spinks to approve the September 11, 2019, minutes as corrected.    All in favor, motion carried.

Financial Report
Three new memorial tree requests were received.  Cimprich reviewed the additional financial document included in the monthly packet.  It was suggested the report include the YTD expenditures and balance remaining for each account.  Pine asked staff to clarify the Tree Board’s authority as it relates to the budget.  It was suggested the Tree Board present to the City Council the annual Urban Forestry Utilities report to outline the needs of the division due to cuts in grant awards and Emerald Ash Borer (EAB) mitigation.  Carolan advised he has not received the annual budget timeline for submission but budget planning is in the early stages in the Parks and Recreation Department which includes Urban Forestry.

Public Input
None.

50/50 Residential Shade Tree Reimbursement Program
A new program has been developed to encourage the replacement of Ash trees on private property.   The parcel owner could be reimbursed 50% of the cost of a new tree up to a maximum of $100 per tree to replace an Ash tree removed due to Emerald Ash Borer (EAB) infestation.   The program would not exceed $5,000 within any fiscal year.  The parcel owner may apply for this reimbursement once a year, every other year, with a maximum of two trees per parcel address under this program.   This reimbursement does not cover the cost of removal of a tree, delivery, installation, mulching, support materials, watering and maintenance of a new tree.  Replacement trees must meet specific requirements to quality for reimbursement.  The question was raised on how often the approved list of trees is updated and Cimprich replied it should be reviewed at least every five years.  Motion by Pine and seconded by Spinks to recommend to the Marion Park Board approval of this program.  All in favor, motion carried.

Battle Creek Project
Enough funds were raised through a Go Fund Me campaign and matching funds from Collins Aerospace on behalf of their employees to cover most of the cost of planting 35 trees on Battle Creek Drive with $3,195 raised.   The Urban Forestry budget will cover the difference between the money raised and cost of the trees.  The locations are flagged and locates have been requested.  The plantings will take place on Saturday, October 19 at 9 a.m. with anticipated finish by Noon.  Battle Creek homeowners, Trees Forever and their volunteer staff and Urban Forestry staff will all be involved in the planting project.  There were four addresses along Battle Creek who declined to have trees planted in the right-of-way in front of their residence.








Tree Maintenance Totals
The board was provided with the Urban Forestry Summary of Activities beginning with 2016 relating to tree plantings and removals.   There are plans to include this monthly tracking of activities.  In September, there was 2-1/2 to 3 weeks of time devoted to storm damage clean up, 9 Ash tree inquiries, 2 miscellaneous tree inquiries, and 28 other questions or concerns. 

Receive and File
None

Staff Report
The staff report was included in the monthly packets   Ash tree and miscellaneous tree replacements are scheduled for this fall.  

Board Discussion Time
Hansen asked when the Walnut trees by Vernon Middle School were going to be addressed.  Cimprich reported it should be within the next couple of weeks as those trees are in the trimming que.  Hansen stated a Maple tree on the corner of Second Avenue and 11th Street is in bad shape and asked about the trees that were removed by the Water Department in the right-of-way.  Cimprich advised some of them were re-planted behind the water building along the railroad right-of-way which were damaged by deer.  He has discussed the situation with Water Department Director Todd Steigerwaldt. Trees have been placed on the replacement list for that location.

Ryan mentioned a large Maple tree on the 980 block of Eighth Street is also in bad shape and asked that it be checked.

The question was raised if we could talk to the companies who dropped their grant awards.  The state no longer mandates the utilities contribute funding for trees.  Cimprich reported Trees Forever has already contacted those funding sources to express the need for continuing with the programs.

A mention was made of a Tree Award received and staff will look into the specifics of that award.

Adjournment
Moved by Spinks and seconded by Ryan to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:20 a.m.

Next Meeting
The next meeting will be held on Wednesday, November 13, 2019, at the Thomas Park Safe Room.
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