MARION PARK AND RECREATION FOUNDATION MINUTES
September 10, 2019, 7:30 A.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Arvind Dandekar, Vic Klopfenstein, Glenn Jensen, 
James Mollenhauer, Terry Cooper, Tim Higginbotham, Patty Wise

ABSENT:	Assistant Chair Katie Lowe Lancaster, Dustin Brooks

STAFF:	Mike Carolan, Seth Staashelm, Darcie Coberly

GUESTS:	None

Minutes
Moved by Klopfenstein and seconded by Cooper to approve the June 11, 2019, Park and Recreation Foundation minutes.  All in favor, motion carried. 

Financial Report
The financial report was presented.  The business account had no activity from the prior report; the ending balance is $577.65.  

The money market account had income of $4,728.26 from donations, with no expenses; leaving a balance of $79,379.12.  There is $1,000 earmarked for the Marion YMCA Capital Campaign and $69,067.94 for the Playground Capital Campaign.  

The GoFundMe bank account has a balance of $500; there were deposits from the GoFundMe payment portal of $338.95, which were transferred to the money market account to leave the minimum required balance of $500.  

Moved by Klopfenstein and seconded by Wise to approve the financial report.  All in favor, motion carried.

Public Input
None.

Lowe Park South End Development
Staashelm presented an update of the Lowe Park South End Development project.  The final punch list items are being addressed.  The contract completion date was June 28, with substantial completion on August 9.  A closeout meeting is scheduled with MSA Engineering this week.  Carolan expressed the project turned out very well and will be a great asset to the community of Marion.  He thanked the Foundation for supporting the Make It Happen fundraiser to fill in the financial gaps.  Klopfenstein said the operations staff did a great job with the landscaping.  Dandekar shared everything looks nice and was recently at the playground with his grandson.

The ribbon cutting and grand opening event was held August 28 and was well attended by Foundation and Park Board members, City Council, Park Department and City staff, the media, and Marion citizens.

Cooper provided an update of the Capital Campaign playground fundraiser.  He stated the campaign was successful raising about $75,000 and received great support from community businesses.  The members discussed how long to keep the GoFundMe webpage open and felt another 30 days would be adequate.  Staff requested Jensen to reconcile the final fundraising amount to be presented to the City. 

Donor Recognition Feature Lowe Park South End Development
[bookmark: _GoBack]Staashelm has been working with CR Signs to create the donor recognition plaque to be placed on the north side of the restroom facility.  The plaque proof was shared and received positive comments.  The cost will be around $5,600; Carolan asked the foundation to consider providing additional funds to cover the cost of the plaque.  Wise and Mollenhauer felt it is good request for foundation support.

Receive and File
None.

Other Items
Jensen inquired about the status of the new YMCA Facility.  Carolan stated a Community Attraction and Tourism (CAT) Grant application was presented to the state committee and the Y is being invited back in September, which is the next step towards receiving an award.  A developer has shown interest in purchasing the old facility.  The Y is moving cautiously.

Klopfenstein asked about the City’s pool replacement process.  The request for qualifications to complete an aquatics feasibility study will be sent out to firms this week.  After the request for proposals are received, a steering committee will review the submittals and provide guidance to create an aquatics center for the community.

Jensen questioned if the Human Sundial project has been developed.  Staashelm indicated it is on the work schedule to be completed in the fall.

Adjournment
The meeting adjourned at 8:04 a.m.  

The next meeting is scheduled for January 7, 2020, at 7:30 a.m. at the Thomas Park Administration and Operations building.



						__________________________________
						Vic Klopfenstein, Secretary

