MARION PARK BOARD MINUTES
October 9, 2019, 4:00 P.M.
[bookmark: _GoBack]Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Kyle Martin, Amy Hussel, Patty Wise, John McIntosh, Bryan Fiscus

ABSENT:	None 

STAFF:	Mike Carolan, Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore

Minutes
Moved by McIntosh and seconded by Hussel to approve the September 11, 2019, regular Park Board minutes.  All in favor, motion carried.

Reports
The September Financial Report was reviewed.  At the end of first quarter, revenues and expenditures are at 25 percent of budget for Parks.  The Urban Forestry Division is at 38 percent for expenditures and revenues are at 22 percent.  Moved by Wise and seconded by Hussel to approve the September Financial Report.  All in favor, motion carried.

The September Invoice Report was received, discussed and filed.  The following payments were highlighted and reviewed:  Bill Miller Wood Products (new vendor for playground chips with free shipping) $1,428, Continental Fire Sprinkler Co (repairs to Thomas Park facility’s sprinkler system) $550, Iowa Parks & Recreation Assoc. (staff attending the fall conference) $665, Septagon Construction Co (construction payment #1 for the Lowe Maintenance Facility) $86,713.86, and Vermeer Sales & Service (stump cutter purchase) $22,400.

Public Input
None.

Neighborhood Parks Master Plans Agreement
Last month, Snyder & Associates was approved to provide the Neighborhood Parks Master Plan for Gill Park and the unnamed park at 29th Avenue and 50th Street.  The board reviewed the Service Agreement with Snyder for the project.  Moved by Hussel and seconded by Wise to approve the service agreement with Snyder & Associates for professional services to develop master plans for two neighborhood parks.  Staashelm reviewed a few minor changes from the copy sent with the Park Board packet to the final being approved.  All in favor, motion carried.

Aquatics Feasibility Study Request for Qualifications (RFQ)
The first step to move towards a new aquatics center for the community is to solicit qualified firms to conduct an Aquatics Feasibility Study.  A firm’s qualifications, experience, past projects, project approach, and references would all be taken into consideration to meet high-quality standards for Marion.  A tentative timeline would be for the RFQs to be returned November 1, and a request for proposal released November 18 and due January 10.  The entire process including construction may take six to seven years.  Moved by McIntosh and seconded by Hussel directing staff to solicit a request for qualifications for an aquatics feasibility study.  All in favor, motion carried.

Aquatics Feasibility Study Steering Committee 
Carolan indicated a steering committee of 12 individuals is being developed to assist with the request for proposals for the Aquatics Feasibility Study.  Board members were asked to consider being on the committee.  Wise stated she would be available, and Martin is interested pending no professional conflicts.

29th Avenue & 50th Street Park Naming Discussion
Staff requested the board to select a name for the future park located south of 29th Avenue and west of 50th Street.  The board discussed people who have been passionate about and contributed to the Parks Department and Marion.  Moved by Wise and seconded by McIntosh to recommend to City Council naming the future park located south of 29th Avenue and west of 50th Street as Speral Park.  Wise expressed Julie and Terry Speral have given a great deal to the community noting Julie’s many years on City Council and Terry’s dedication to and love of the Marion parks.  All in favor, motion carried.

Receive and File
Three emails were received and filed from participants of a local tennis club who appreciated being able to use the Marion High School tennis courts.  Hummel said the group coordinated their playing times with the school and Marion programs.

Other Action or Discussion Items
For five years Linn Mar students have been attending the weekly Marion Farmers’ Markets and writing the Market Talk article for the Marion Times.  The Board requested a letter of appreciation be sent to the school advisor and students for sharing their time and talents.

Staff Reports
The department staff report was presented.  The new Hanna Park Fitness Trail section is open.  The Lowe Park Maintenance Facility Addition is almost complete; the punch list will be created on Friday, and Public Services will be asphalting the trail this week.  Three software vendors will demonstrate their product to staff with a goal of implementation in January.  The Forestry Division has removed 84 right-of-way stumps with the new stump cutter.  Tickets are now available for an NFL bus trip to watch the Vikings play the Lions in Minnesota on December 8.  The Arts Council’s Coffeehouse Nights began October 4; future dates include November 1 and December 6.

Jay Moore noted the current Gallery exhibit featuring photos of nature and wildlife by Bob Strickland is phenomenal.

[bookmark: _Hlk536082126]Board Discussion Time
Wise shared The Gazette article and photos of Swamp Fox events.  She indicated the crowd was smaller, but everything went well.  Carolan relayed recognition from Councilman Will Brandt to Wise for her efforts in another successful Swamp Fox Festival.  

McIntosh stated the parade was started by Jay Moore and the Fire Department in 1988 to promote Fire Prevention Week.  The route, with 150 entries, was on 7th Avenue, beginning on 10th Street and ending on 31st Street with family activities in the shopping mall.  Jay relayed some additional history of the parade and festival and mentioned the festival logo was the creation of Jay Kacena. 

Adjournment
The meeting adjourned at 5:08 p.m.  The next meeting is scheduled for Wednesday, 
November 13, 2019, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________________									Patty Wise, Secretary

