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MARION TREE BOARD MINUTES
November 13, 2019
Thomas Park Safe Room


ROLL CALL:	Marilyn Tormey, Scott Hansen, Mollie Lorenz, Kate Pine, Joe Spinks

ABSENT:	   Sunshine McDonald, Tom Ryan

STAFF:  	Mike Cimprich, Seth Staashelm, Pat Carlson

GUESTS:	None

Minutes
Moved by Pine and seconded by Spinks to approve the October 11, 2019 minutes.  All in favor, motion carried.

Financial Report
The October budget report was reviewed.  This report is generated through the City’s Finance Software from invoices submitted for payment.  It was noted in the case of payments made on credit cards, other Parks Department expenses may be listed, however, correct amounts are deducted from the Urban Forestry budget.  The board was in favor of continuing budget review using this format.   The question was raised if the contract for tree removals is required to be bid on a regular basis.  Cimprich advised he will look into the matter and at this point the department is pleased with the work performed by Breeden Tree Service.

Public Input
None.

Planting Budget Considerations
Cimprich shared a Power Point presentation he developed outlining key forestry initiatives with emphasis on increasing community canopy, priority of replacing trees due to EAB ash removals, maintaining attention on standard replacement needs, promoting new planting in available right-of-way (ROW) sites and encourage ROW planting in new development areas.  The history of the Urban Forestry division from 2016 to present was reviewed which outlined beginning tree inventory, ash tree counts, trees removed by Urban Forestry staff and trees removed by contractor.  The average tree removals per year was 101; with the average of tree plantings per year at 183.  We have been advised both the MidAmerican Trees Please and Alliant Energy Branching Out grants have decreased the amount of funds available.  In addition, the Iowa DNR Trees for Kids grant has been discontinued.  Based on those factors, the recommendation is being made to request an additional $4,600 to purchase trees in the budget request for FY 2020-21 which begins July 1, 2020.  

Battle Creek Project Recap
The October 19 planting was very successful.  There were 36 trees planted with the assistance of 40 volunteers.  The project was finished in approximately three hours and included planting, mulching and watering the trees.

Trees Forever Our Woodland Symposium
The event will take place on Thursday, December 12, 2019, from 8:30 a.m. to 4:00 p.m. at the Cedar Rapids Country Club.  Most of the keynote speakers and topics will be presented in the morning with lunch provided.  Board members were advised we have a table reserved and they are invited and encouraged to attend.








Receive and File
Nothing

Other action or discussion items
Spinks asked if there were plans to present the Power Point presentation to City Council as it may be a good idea, especially if the division is requesting additional funds.  Cimprich advised at this time there are no plans to present it, however, he will check into the possibility.

Staff Report
The staff report was included with the packets which tracks the monthly activities of the division.

Adjournment
Moved by Spinks and seconded by Tormey to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:30 a.m.

Next Meeting
The next meeting will be held on Wednesday, December 11, 2019, at the Thomas Park Safe Room.
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						______________________________________
						Marilyn Tormey, Chairperson
