[bookmark: _Hlk513727455]MARION TREE BOARD MINUTES
March 12, 2020, 6:30 A.M.
Thomas Park Safe Room


ROLL CALL:	Chair Marilyn Tormey, Scott Hansen, Tom Ryan, Joe Spinks, Sunshine McDonald, Mollie Lorenz
	
ABSENT:	   Kate Pine

STAFF:  	Mike Cimprich, Pat Carlson

GUESTS:	None

Minutes
Moved by Ryan and seconded by Spinks to approve the February 13, 2020, minutes.  All in favor, motion carried.

Financial Report
The February budget report was reviewed.  Cimprich reported there were no major expenses or revenue changes to the budget.  Expenses included Breeden tree removals, a part for the bucket truck, LP fuel for the Lowe maintenance building and registrations for the Iowa State University Shade Tree course.

Public Input
None.

Events

Marion Environmental Event (Ready, Set, Grow) was held at the Marion Public Library on March 10 with approximately 16 to 18 people in attendance.  The presentation focused on tree identification.

Trees Forever Tree Keeper Class will be held on Tuesdays in April.  

Tree City USA Awards luncheon will be held on April 2 in Ankeny.  There are three open spaces available for the event.

Mulching Marion is scheduled for April 20 from 9 to11 am at Lowe Park.   Mulching will take place 
at the south entrance by the new playground and around recently planted tree tubes.

The Plant One, Take One event will take place at the Winslow Heights basin adjacent to Par Circle,
off of Winslow Road on April 21 from 9 to 11:30 am.   There will be 50 to 60 seedlings planted 

The Arbor Day Plant One, Take One event will be held April 24 with the time and location yet to be determined.

Spring Street Tree Replacement List
There was brief discussion on the Street Tree Replacement List which was included in the tree board packets.  Cimprich advised there will be changes to the list following locates and further review of potential locations.

Ash Tree Replacement List
A list was developed based on Ash removals since 2018.  The first replacements this spring will be along Willowridge Road and 44th Street.   Forestry staff has reviewed the list to assess the properties for a replacement tree.  Cimprich will e-mail the list to tree board members.

Urban Forestry Annual Report to City Council
Cimprich is in the process of finalizing the Urban Forestry Annual Report to present to the City Council on April 7.

Receive & File
None

Other Action or Discussion Items
Cimprich reported we received notification of a $5,000 award from the Alliant Energy/Trees Forever Branching Out grant application.  The check should be received in early April.

There were no issues in the Urban Forestry 2020/2021 budget submittal.  The increase in the utility fee of 75 cents per billing period was also approved which will assist in purchasing trees and equipment.

The city’s Planning Department is working on the ordinance which will require developers to plant trees in the right-of-way.

Staff Report
Trees were removed at Oak Shade Cemetery by forestry staff except for a very large one which needed to be removed by Breeden.  Trees at the cemetery were also trimmed.  The Friends of Oak Shade Cemetery volunteer group is developing a brochure which will encourage planting trees in the cemetery.  

Forestry staff attended the two day Iowa State University Shade Tree Course and participated in web site training for power tools and personal protection equipment.  
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The city’s website received a facelift and information was updated for the Urban Forestry Division.  

Adjournment
Moved by McDonald and seconded by Spinks to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 7:05 a.m.

Next Meeting
The next meeting will be held at 6:30 a.m. on Thursday, April 9, 2020, at the Thomas Park Safe Room.




						_________________________________________
						Sunshine McDonald, Secretary








	
