MARION PARK BOARD MINUTES
May 20, 2020, 8:00 A.M.
Thomas Park Administration and Operations Facility
Special Meeting


ROLL CALL:	Chair Patty Wise, John McIntosh, Amy Hussel, Kyle Martin, Bryan Fiscus

ABSENT:	None 

STAFF:	Mike Carolan, Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	Angie Spray, Liz Debold, Pat Carlson, Will Brandt, Mayor Nicolas AbouAssaly, Unidentified Guest 

Based on COVID-19 guidance from Linn County Public Health and the State of Iowa to limit the size of groups gathering, this meeting was held electronically.  The agenda and City’s website provided instructions on how others could participate in the meeting.

Public Input
None.

Pool Season
Hummel outlined the steps needed to open the pool, which would take four weeks and includes prep work, filling, chemical balancing, staff training, and in-water training.  If Governor Kim Reynolds opens pools by the end of May and the start-up process begins June 1, the earliest the pool could open is June 25 for lap swim and June 27 for open swim, making the season seven weeks. 

Lifeguards would not be able to perform practice rescues due to physical distancing.  They would always be required to wear personal protective equipment (i.e. masks) including while in the guard chair. Extra staff would be needed to monitor social distancing and perform regular cleaning.  Scheduling would also be impacted as there could not be any cross over for subs per shift.

For open swim, the deck would need to be organized to allow for 6 feet social distancing between groups, physical cues or guides (signage, tape, lane lines) in and out of the water for distancing, staggered usage of common areas, and discouraging the use of shared items.

For swimming lessons, the instructor would remain on the deck and a parent will be required to be in the water with their child.  Classes will be limited to two students and two parents. 

Hummel shared one option of fitness and instructional usage only.  Lap times would be reserved with only eight swimmers per hour.  There would only be a limited number of swimming lessons available.

Another option would be to hold open swim, lap swim, and lessons.  People would need to sign up for lap and open swim times.  The number of people in the pool area would be limited.  The cost for extra staff to enforce social distancing and perform extra sanitizing, and the required supplies would be approximately $1,300 each week.

Martin asked where the recommendations came from and Hummel replied from the CDC, Iowa Health Department, and the Red Cross.

Some Iowa pools are opening for instructional and fitness only, however, Cedar Rapids announced on May 14 they are not opening their public pools this season.  This could cause a spike in attendance at the Marion pool.

McIntosh stated many parents may not want to send their kids to a public pool, and many may get frustrated if they arrive at the pool and are turned away due to capacity limitation.

Mayor AbouAssaly stated there were 350 respondents to the COVID-19 Resident Readiness survey.  While readiness was all over the board in different categories, it was clear the community is looking for kid’s activities.

The board members discussed different aspects of opening the pool for either option and the challenges created for staff.

Moved by McIntosh and seconded by Martin to not open the Marion Municipal Pool for the 2020 season.  Roll call: Yeas: Wise, McIntosh, Hussel, Martin, Nays: Fiscus.  Motion carried.  Wise stated this was not an easy decision to make and she is sad there will be one less activity for kids to enjoy this summer.

Other Action or Discussion Items
Carolan noted splash pads are still closed under Governor Reynolds’ proclamation.  Martin stated splash pads may become overburdened with the pool closed.

McIntosh asked when playgrounds are opening.  Carolan explained the playgrounds are also closed under the Governor’s proclamation.

[bookmark: _Hlk536082126]Board Discussion Time
None.

Adjournment
The meeting adjourned at 8:59 a.m.  The next meeting is scheduled for Wednesday, June 10, 2020, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 




						_______________________________									Amy Hussel, Secretary

