MARION PARK BOARD MINUTES
March 11, 2020, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Amy Hussel, Kyle Martin, Bryan Fiscus

ABSENT:	None 

STAFF:	Mike Carolan, Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Phil Pfister, Jean Wilson, RaeAnn Gordon, Michael LeClere 

Minutes
Moved by Martin and seconded by Fiscus to approve the February 12, 2020, regular Park Board minutes.  All in favor, motion carried.

Reports
The February Financial Report was reviewed.  Moved by McIntosh and seconded by Hussel to approve the February Financial Report.  All in favor, motion carried.

The February Invoice Report was received, discussed and filed.  The following payments were highlighted and reviewed:  Campbell Supply (equipment replacement purchases) $1,454.81, Marion Iron (materials for a portable restroom enclosure at Gill Park) $374.78, RecDesk (software agreement) $7,900, and Wade’s Auto Collision (deductible for #40 vehicle repair) $500.

Public Input
A couple of years ago, the Master Gardeners presented ideas to enhance their areas and programs in Lowe Park.  One part included an addition to the greenhouse, of which the board was in favor of but requested more details.  Master Gardener Phil Pfister and Martin Gardener Architect Michael LeClere presented a site plan for a 500 square foot addition to the west end of the Lowe Park greenhouse.  This would provide classroom space for up to 10 people, additional work area, and some storage.  Pfister indicated plans are being made for fundraising with the hope to have the addition completed by July or August, which will mark the 10 year anniversary of the greenhouse.  Pfister said the exterior of the addition will complement the A&E building’s exterior.  The Park Board is in favor of the Master Gardeners moving forward with the greenhouse addition plans.

Legion Park Usage Request
An annual request from Matt Schlabach with Titan Disc Golf was received for use of Legion Park Disc Golf Course on August 22 and 23 for the Titan Open. Moved by McIntosh and seconded by Martin to approve the request from Matt Schlabach to use Legion Park Disc Golf Course on August 22 and 23 for the Titan Open.  The group has submitted the required Hold Harmless agreement and will not have exclusive use of the course.  Staff indicated there have not been any problems with this group using the course in the past.  All in the favor, motion carried.

Outdoor Aquatics Center Feasibility Study
JEO Consulting Group and Waters Edge/Confluence were requested to prepare proposals for an Outdoor Aquatics Center Feasibility Study.  A steering committee reviewed and ranked the two proposals.  The Water’s Edge proposal was a higher cost, although, Wise noted, JEO included many variables which could add a lot of additional costs to the study.

Moved by Hussel and seconded by Fiscus directing staff to prepare a Professional Services Agreement with Waters Edge/Confluence.  All in favor, motion carried.

Park Pavilion Rental Fees
Last month staff reviewed increases for pavilion rentals, but the board felt the suggested increases undervalued the facilities, especially in Thomas Park.  Staashelm looked at the ages of the pavilions, park classifications (neighborhood, regional, etc.), and park amenities to recommend the following increases:

	Pavilion
	9 a.m. - 3 p.m.
or 4 to 10 p.m. 
	All Day

	
	Current
	Proposed
	Current
	Proposed

	English (Thomas Park)
	$75
	$90
	$100
	$135

	Begley #1 (Thomas Park)
	$60
	$90
	$90
	$135

	Begley #2 (Thomas Park)
	$60
	$90
	$90
	$135

	Hanna
	$60
	$75
	$90
	$120

	Taube
	$30
	$40
	$45
	$60

	Depot (City Square Park)
	$75
	No change
	$100
	$120

	“New Pavilion” (Lowe Park)
	n/a
	$100
	n/a
	$150



The Lowe Park pavilion be on-line right away, and the other increases will be effective July 1, 2020.  Moved by Wise and seconded by Martin to approve the pavilion fees as presented to be effective immediately for the Lowe Park pavilion and July 1, 2020, for all others.  All in favor, motion carried.

Lininger Park Pavilion Amenities
Staashelm solicited bids for amenities for the Lininger Park pavilion, which includes two 46-inch square metal tables, two ADA 46-inch square metal tables, three 32-gallon, wood slat trash receptable with lids and liners, and one grill.  Bids were received from:  Kay Park $4,638.35, APC Play $5,082.90 (does not include the grill), American Parks Company $4,954.00, and Pilot Rock $1,720 (does not include any tables).  Wise asked if the table tops were green and Staashelm confirmed they are.  Moved by McIntosh and seconded by Martin to approve the bid from Kay Park to purchase amenities for the Lininger Park Pavilion in the amount $4,638.35.  All in favor, motion carried.

Lowe Park Building Addition Roadway Lighting
Trey Electric provided a quote of $6,831.97 to complete the roadway lighting as a continuation of the maintenance building addition at Lowe Park.  Trey has installed all the lighting associated with the Lowe Park South End Development and therefore is able to complete this aspect seamlessly.  The building addition project remains under budget.  Moved by Hussel and seconded by Fiscus to accept the Trey Electric quote of $6,831.97 for the roadway lighting.  All in favor, motion carried.

Utility Tractor Bids
Staff solicited bids for the replacement of a 2009 John Deere 4720 utility tractor.  Five dealers submitted ten bids with only three meeting the criteria:  Kromminga Motors (Monticello) 2020 New Holland Power Star 75 $35,571; City Tractor (North Liberty) 2020 John Deere 5075E $37,159.76; and Sherrman’s Implement (Monticello) 202 Case IH Farmall 75C $39,275. Moved by McIntosh and seconded by Martin to approve the bid of $35,571 from Kromminga Motors for the purchase of a 2020 New Holland Power Star 75, with the trade in of a 2009 John Deere 4720.  All in favor, motion carried.

FY2020-21 Budget Review
Carolan presented an overview of the submitted FY2020-21 budget for each division.  

	
	Parks
	Recreation
	Pool
	Arts Council
	Cemetery
	Urban Forestry

	Revenues
	1%
	3%
	-7%
	-15%
	8%
	30%

	Expenditures
	2%
	3%
	-5%
	10%
	-7%
	-16%



Carolan noted the large revenue increase for the Urban Forestry division is a result of the increase collected fees effective July 1.  

The Parks division was approved to transition two part-time employees to full-time.  The Recreation division requested a new full-time Recreation Supervisor, but it was denied.  No staffing changes for the Pool and Arts Council divisions.  Urban Forestry was approved for a new part-time employee.

Receive and File
None.

Other Action or Discussion Items
None.

Staff Reports
The department’s staff report was presented.  

The department is working on the City’s strategic plan’s Vibrant Community focus area.

Around 50 people attended the Neighborhood Park Master Plan public input session for Gill Park and Prairie Hill Park.  The Gill Park conceptual plan eliminates the ball diamond, which was well received by the attendees.

The department’s quarterly staff meeting was held this morning.  Topics included a review of current capital improvement projects, FY2020-21 Budget overview, and upcoming 2020 Recreation programs.

The new Department Activity Guide hit mailboxes as a part of the Marion Messenger last week.  

[bookmark: _Hlk536082126]Board Discussion Time
Martin complimented staff on the process used to evaluate the Aquatics Feasibility Study proposals.  As the owner of a firm who submits project proposals, he stated most companies are not so subjective and fair.

McIntosh complimented Martin Gardner Architecture for the site plan prepared for the Lowe Park Greenhouse addition.

Adjournment
The meeting adjourned at 5:18 p.m.  The next meeting is scheduled for Wednesday, April 8, 2020, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 




						_______________________________									Amy Hussel, Secretary

