MARION PARK BOARD MINUTES
February 12, 2020, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, Amy Hussel, Kyle Martin, Bryan Fiscus

ABSENT:	John McIntosh

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore, Kirby Callahan, Michael Deeter, Greg Wilson

Minutes
Moved by Martin and seconded by Hussel to approve the January 8, 2020, regular Park Board minutes.  All in favor, motion carried.

Reports
The January Financial Report was reviewed.  Moved by Martin and seconded by Fiscus to approve the January Financial Report.  All in favor, motion carried.

The January Invoice Report was received, discussed and filed.  The following payments were highlighted and reviewed:  Graybill Communications (Safe Room door remote lock/unlock) $81, Septagon Construction (Lowe Park Maintenance Facility construction payment) $8,823.85, and Snyder & Associates (Neighborhood Parks Master Plan payment) $1,432.60.

Public Input
Jay Moore with the Marion Arts Council stated the February 7 Coffeehouse Night was well attended and the room was filled to capacity.  There are two more events for the season.

Disc Golf Group 
Michael Deeter, Greg Wilson, and Kirby Callahan attended on behalf of the Cedar Rapids Metro Disc Golf Club.  Deeter, the president, shared the group was formed in 2018 and has been growing.  Last year they worked with Cedar Rapids to support maintenance, create minor enhancements, and assist in providing information to the public about the disc golf courses.  Their hope is to attract more people to the sport and bring touring players to local courses.  

Deeter would like to develop a similar agreement to assist with Legion Park in the same manner.  Wise asked if there are other disc golf clubs in the area.  Deeter is aware of one in Iowa City, the Quad Cities, and Des Moines.  Fiscus asked who currently is maintaining the Legion Park course.  Staff replied the pavilion attendants remove trash daily and do a weekly walk through.  Deeter indicated the group is already planning a couple of fundraisers for course improvement costs and a few tournaments for 2020.  

Carolan remarked the department has a working relationship with Doug Peyton from the Greater Cedar Rapids Area Disc Golf Club, who sponsors a large annual tournament in May.  He identified two ways Deeter’s group could accomplish a relationship with Marion; either through the Adopt-A-Spot program or develop a Memorandum of Understanding (MOU).  The board is in favor of developing the relationship with the Cedar Rapids Metro Disc Golf Club.

Fee Rental Review:  Pavilions
Staff presented a report on pavilion fees which included a comparison to North Liberty, Ames, Cedar Rapids, Hiawatha, and five other communities.  Marion’s fees fall on the low end of the spectrum and have not been increased since January 2014.  Staff are recommending the following:

	Pavilion
	9 a.m. - 3 p.m.
or 4 to 10 p.m. 
	All Day

	
	Current
	Proposed
	Current
	Proposed

	English (Thomas Park)
	$75
	$75
	$100
	$120

	Begley #1 (Thomas Park)
	$60
	$75
	$90
	$120

	Begley #2 (Thomas Park)
	$60
	$75
	$90
	$120

	Hanna
	$60
	$60
	$90
	$100

	Taube
	$30
	$30
	$45
	$50

	Depot (City Square Park)
	$75
	$75
	$100
	$120

	“New Pavilion” (Lowe Park)
	n/a
	$100
	n/a
	$150



Wise feels the Thomas Park pavilions are undervalued for the amenities available; Hussel agreed.  Staff will re-evaluate the fee increases for consideration next month.  Martin asked if the website indicates which pavilions are rentable and which ones are used on a first come, first serve basis.  Carolan said it should but he will verify.  Currently the pavilions at Waldo’s Rock, Butterfield, Gill, and the new one at Lininger Park are not rentable.  New fees would go into effect for July 1.

Fee Rental Review:  Facilities
Staff are also recommending fee increases to reserve facilities at Lowe Park, but not for the Thomas Park Safe Room.  Additionally, the Sunburst Room will only be reserved as an add on to the Hickory Room Friday, Saturday, and Sunday.  

	A&E Room(s)
	Hourly
	Weekend: 
9 a.m. – 3 p.m.
or 4 to 10 p.m.
	Weekend: 
9 a.m. – 10 p.m.
(All Day)

	
	Current
	Proposed
	Current
	Proposed
	Current
	Proposed

	Sunburst
	Weekday $15/hour
	Weekday $20/hour
	$100
	n/a
	$150
	n/a

	Hickory, Red Oak, White Oak
	$100/3 hours
	$100/3 hours
	$150
	$200
	$300
	$350

	The Oaks
(Red & White)
	$150/3 hours
	$150/3 hours
	$250
	$300
	$400
	$500

	Hickory & Sunburst
	n/a
	n/a
	$250
	$300
	$400
	$500

	Entire Facility
	$100*
	$150*
	$500
	$750
	$1,000
	$1,500


*Available for any room reservation but only from 8 - 9 a.m., or 10 – 11 p.m.

	Amphitheater
	Non-Admission Events
	Admission Events

	
	Current
	Proposed
	Current
	Proposed

	No Building Access 6 Hours
	$500
	$500
	$1,000
	$1,000

	With Building Access for Restrooms Only 6 Hours
	$750
	$750
	$1,500
	$1,500

	With Rental of Entire Facility 6 Hours
	$1,000
	$1,250
	$2,000
	$2,000

	With Rental of Entire Facility All Day (8 a.m. – 11 p.m.)
	$1,500
	$2,000
	$3,000
	$3,500



Moved by Wise and seconded by Hussel to approve the fee changes as presented for the Arts & Environmental Center and Amphitheater effective July 1, 2020.  All in favor, motion carried. 

Spring Picnic on the Prairie Concert
The Marion Arts Council’s spring Picnic on the Prairie will feature Diplomats of Solid Sound on June 20.  The performance contract in the amount of $2,600 has been reviewed by recreation staff and the city’s event coordinator.  Moved by Hussel and seconded by Fiscus to approve the performance contract with Forrest Heusinkveld agent for Diplomats of Solid Sound in the amount of $2,600 for the June 20 Picnic on the Prairie concert.  All in favor, motion carried.

Summer Concerts
Three summer concert events have been planned at the Lowe Park amphitheater:
	Ted Vigil Tribute to John Denver (June 13) $8,000
	Boy Band Review (July 11) $2,750
	Professional DJ Service (July 11 opener) $450
	Arch Allies (August 22) $5,500
The contracts have been reviewed by recreation staff and the city’s event coordinator.  Moved by Martin and seconded by Wise to approve the four concert contracts for summer performances at Lowe Park amphitheater.  All in favor, motion carried.

Utility Tractor Bids
This item is removed from the agenda and will be brought back next month. 

Hanna Park Fitness Trail Bollard Bids
Part of the Fitness Trail Phase II project was to install trail lighting.  Staff solicited bids for 10 bollards like the ones at Lowe Park.  Bids were received from Crescent Electric in the amount of $11,406.67, and Van Meter in the amount of $11,792.86.  Copper Industries also submitted a bid, but it did not meet the specs.  Moved by Martin and seconded by Hussel to approve the purchase of 10 trail bollards from Crescent Electric in the amount of $11,406.67.  All in favor, motion carried.

The available budget from the Phase II Fitness Trail project is $67,804.86.  Estimated costs for lighting including bollard bases, electrician (Mark Barnd), trench rental, and miscellaneous are $22,388.48.  This will leave funding available for trees to be planted near the trail.

Receive and File
None.

Other Action or Discussion Items
None.

Staff Reports
The department’s staff report was presented.  

The pool feasibility study is moving along.  Fiscus ask what the goal is to have a new aquatics center built.  Carolan stated the life of a pool is 40 years, which leaves another 10 years, but it will be at least 5 to 6 years out.

A public input session is scheduled for February 25 for the Neighborhood Park Master Plans.  Conceptual plans will be on display for questions and comments from attendees.

RecDesk software has not been brought on-line yet.  The City’s IT department is vetting the third-party vendor providing the payment processing function.  

The annual department brochure will be replaced with bi-annual inserts in the Marion Messenger, with the first mailing hitting mailboxes early March.  Wise likes this way of distributing the program information saying details will be fresh.  The Messenger is mailed to every Marion address and an additional 480 inserts will be mailed to addresses in Cedar Rapids who previously were mailed the brochure.

Brinkley Braden is interning through the spring with recreation staff as a part of earning her master’s degree through the University of Northern Iowa.  

[bookmark: _Hlk536082126]Board Discussion Time
Wise asked if the Planning and Development department requires developers to allocate land for neighborhood parks.  Carolan replied yes, but not sure how it is facilitated with the developer.  There are legal parameters surrounding this for municipalities, and the City is working on ways to make it happen.

Martin said the Marion Heritage Center’s summer display will be entitled “Trails & Designations.”

Fiscus asked if there is an indoor park for unstructured play.  Staff relayed there is nothing currently, and the Master Park Plan did not identify it as a future need.

Adjournment
The meeting adjourned at 5:27 p.m.  The next meeting is scheduled for Wednesday, 
March 11, 2020, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 




						_______________________________									Amy Hussel, Secretary

