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 						    				       Public Services Board
 Minutes 
City of Marion
Tuesday, March 10th, 2020



1. Call to Order.
The Public Service Board of the City of Marion, Linn County, Iowa met on Tuesday, March 10th, 2020 at 12:05 p.m. in the Public Service Board Room with Craig Adamson Chairman presiding.
2. Roll Call.
Board members present   Craig Adamson, Mark Morgan, Tom Padley, and Colleen Prokop 
Board members absent:     Joe Spinks            		                    
3. Motion to approve minutes of the February 2020 Public Service meeting.                    		   
Moved by Mark Morgan, second by Colleen Prokop. All in favor, motion carried.
4. Motion to approve request for supplemental solid waste collection services.
a. Betzer – 600 west 8th Avenue
The above resident has requested to have a temporary house pick up set up while he recovers from surgery, he will let us know when he no longer needs the service. Moved by Mark Morgan and seconded by Tom Padley. All in favor, motion carried.

5. Review of Winter Maintenance Operations.
Ryan talked about our winter maintenance operations this past winter, the average season Iowa will get 31.5 inches of snow. The 2018-2019 season we had 46.3 inches and 2019-2020 we had 28.5 inches and our first event was on November 18th. The average hours spent on winter maintenance is 3100 hours, in 2018-2019 5550 hours, and 2019-2020 3120 hours, there were 3 operations in 2018-2019 that where over 16 hours per incident and none in the 2019-2020. season The average amount of deicer used is 2300 tons, in 2018-2019 we used 3000 tons and 2019-2020 used 2075 tons. Craig would like to see a graph for the 2019-2020 season to show linear feet of streets and amount of deicer used. For the sweepers to be out the temperatures need to be above freezing and we want to make sure we are done with having to go out and deice or plow the streets. Residents would like to see the sweepers out more, but this is a very weather dependent service. Craig would like to have the sweepers in school zones over spring break.  









6. Update regarding Eco Industrial Park.
[bookmark: _GoBack]Ryan updated the board on the progress at the Eco Industrial work site. He met with the City Council in closed session to discuss the project. Work has been suspended at the end of February. The Public Service Department will be having an outside consultant come to inspect the work that has been completed and submit a written report at that time.

7. Other Business.

The City Council is taking applications to fill the At-Large seat vacated by the passing of Council member Draper. The City Council decided to interview candidates at the next council meeting and place the person until the next city voting takes place. 

Craig attended the Solid Waste Agency’s February 2020 meeting discussion was expansion vs transfer station. Craig wants to know if the landfill expansion is on the City Councils radar. The timeline for bids to go out for the expansion for the new cell is May 2020.

8. Adjourn
Motion to adjourn the meeting at 1:19 p.m. was made by Craig Adamson. Motion considered by Mark Morgan and seconded by Tom Padley. All in favor, motion carried.

Respectfully submitted by:

____________________
Ryan Miller
Public Service Director
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