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MARION TREE BOARD MINUTES
September 11, 2019   7:00 A.M.
Thomas Park Safe Room



ROLL CALL:	Marilyn Tormey, Scott Hansen, Tom Ryan, Sunshine McDonald, Mollie Lorenz,
Kate Pine, Sunshine McDonald

ABSENT:	   None

STAFF:  	Mike Cimprich, Pat Carlson

GUESTS:	None

Minutes
It was noted the minutes of the August 14, 2019 meeting should be corrected to reflect Kate Pine was absent.  Moved by Lorenz and seconded by Ryan to approve the August 14, 2019, minutes as corrected.    All in favor, motion carried.

Financial Report
Two new memorial tree requests were received.

Public Input
None.

Private Tree Removal Loan Policy
Cimprich advised he and Deputy Director Seth Staashelm met with Finance Director Lianne Cary and was informed in more detail why the city does not have the capability to bill residents as part of a loan program.  There is the potential to partner with the non-profit East Central Iowa Council of Governments (ECICOG) agency to offer grants and handle all the financial aspects of the program.  More information will be forthcoming on this possibility.

Tree Planting Budget FY 2020-21
The budget planning process has started for new and replacement tree plantings.    It is anticipated there will be an increase in the amount requested in the Urban Forestry Utility budget to cover the additional tree plantings.  It would likely not be part of the General Fund request.  To be determined is the number of trees needed which would reflect a percentage increase.  The numbers do need to be realistic; Tree Board members were encouraged to contact Cimprich with recommendations.

Battle Creek Drive Project
Battle Creek representative Brad Neilly arranged to partner with Trees Forever to raise funds for this tree planting project.  Home owners were able to make a tax deductible deduction and Collins Aerospace is matching their employees’ donations.  At this point nearly 50% of the total of $3,500 has been raised.  Planting locations are being marked for 35 trees to be planted on October 18 or 19.  

Receive and File
None

Other Action or Discussion Items 
None







Staff Report
Quite a bit of time was spent cleaning up limbs from recent storm damage throughout the city.  Over the last three weeks, over 70 stumps were ground and grass planted where stumps were removed.  Operations staff is cross training on completing dirt, seed work and minor repairs as a result of the 
stump removals.  Cimprich met with a representative from the Iowa Department of Natural Resources reviewing declining and dead oak trees at Oak Shade Cemetery.  Many of the trees are at the end of their life cycle.  A work plan will be developed to prioritize removals and many of the trees will need to 
be removed by a contractor with a crane due to the tree size and monuments throughout the cemetery.  It is anticipated the cost could exceed $18,000 for the tree removals.  The department and Trees Forever mulched 60 trees at Donnelly Park.  It was recommended more notice for projects be given to Board Members in an effort for them to be involved in projects.  Cimprich advised he will pass that request on to Trees Forever.

Adjournment
Moved by McDonald and seconded by Ryan to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 7:40 a.m.

Next Meeting
[bookmark: _GoBack]The next meeting will be held on Wednesday, October 9, 2019, at the Thomas Park Safe Room.






						_________________________________________
						Sunshine McDonald, Secretary
