MARION TREE BOARD MINUTES
November 8, 2017, 7:00 A.M.
Thomas Park Safe Room


ROLL CALL:	Chair Scott Hansen, Rodney Bluml, Tom Ryan, Marilyn Tormey, 
Mark Sanderson

ABSENT:  	Mollie Lorenz, Sunshine McDonald

STAFF:  	Mike Carolan, Mike Cimprich, Pat Carlson

GUESTS:  	Rick Breeden

Minutes
There was a minor wording correction to the October 11, 2017, minutes.  Moved by Tormey and seconded by Bluml to approve the October 11, 2017, Tree Board minutes as corrected.  All in favor, motion carried.

Financial Report
The financial report was received and filed.  The Iowa DNR Trees for Kids grant award of $1,140 was reimbursed for the 2016 cycle which was used for planting trees in front of Linn-Mar schools.  A new memorial tree was purchased in honor of Marjorie Schmidt.  Payments were made to Fleming Nursery ($2,300 for 28 trees for the 2017 Trees for Kids grant) and Iowa Prison Industries ($25 for a memorial plaque).

Public Input
None.

Right-of-Way Tree at 2180 Robert Court
The 2012 street tree planting project included trees on South 22nd Street from Grand Avenue south to the bypass. John Nirschl, 2180 Robert Court, has contacted the department to express concerns about the tree planted in the right-of-way (ROW) parking at his property.  Nirschl did receive a letter in 2012 indicating trees would be planted in the area.  Nirschl said he talked to an individual the day the trees were planted and requested a non-nut bearing tree be planted adjacent to his property.  He stated he was told the tree would not bear nuts. Nirschl does not want the responsibility of cleaning up the acorns from the tree and outlined other concerns relating to safety and liability.  There is no record of his request either written or from people present the day of the planting in 2012.   The tree in dispute is a Burr Oak which dropped acorns for the first time this year.  These concerns were discussed with Tree Board members.   Nirschl has requested the tree be relocated (removed) and possibly another tree planted in its place.  Cimprich advised the tree is now approximately 10-12 feet tall and in excellent health.  The success rate for transplanting the tree would be very low.  Nirschl’s neighbor, Raigan Johnson, 2195 Catherine Court, sent an e-mail advising they are in concurrence with Nirschl’s request as some of the acorns do fall on their property and they also do not want to pick up acorns.  The Tree Board discussed this issue and agreed the six-year-old tree is a value to the city’s tree canopy; the city does own the tree; and tree issues are remedied at the discretion of the Tree Board.  Carolan shared that per state code homeowners are responsible for maintaining the property on city ROW and the City of Marion follows the state code.  It was noted that annually acorns drop over a 2 to 3 week period.   There is concern this may set a precedent on future tree issues if the board would approve its removal.  It was motioned by Bluml and seconded by Hansen to deny the request to have the tree removed in the ROW at 2180 Robert Court.  All in favor, motion carried.   The board requested a letter be written to Nirschl, with a copy to the neighbor, stating the Tree Board’s concerns and there are many species of Oak Trees, which also happens to be the state tree.  Carolan advised he will draft a letter and share it with Tree Board members before it is sent to the property owners.

Requirements for Street Tree Installation by Developers
Carolan advised the city’s Planning Commission made a recommendation to city council to develop an ordinance requiring property developers plant a tree in the right-of-way on each lot when establishing a new development.  This requirement is in the planning stages with the city’s Planning Department.  This will alleviate some of the pressure of the city to plant trees, however, it will mean more trees planted that will require maintenance.  This is in the very early stages of development with the city’s Planning Department, and more information will be shared as it becomes available.

Grant Application Updates
Cimprich advised grant requests have been submitted since last month’s meeting.  The MidAmerican Energy Trees Please request was for $2,000.  In the past the award has been $1,000 and a summary letter was included with the grant request outlining the reasons for the increase in the funding request.  

Cimprich checked with the city’s Engineering Department regarding trees on the 35th Street extension and the 7th Avenue roundabout.  There are no funds available from those projects for tree planting.

The Alliant Branching Out grant request was for $7,075 for spring 2018 planting along 35th Street northwest to the roundabout.  Approximately 57 trees will be planted with those funds, if awarded.  Cimprich did meet with Darin from the city’s Engineering Department as it relates to that area.  There are plans to re-zone and develop some of the property next year.  It was recommended that trees be staggered on the west side of the street.

The Rockwell grant application will be made available in January or February.

Our Woodland Legacy Symposium
Cimprich shared information about this full day event presented by Trees Forever.  The City of Marion is one of the sponsors of this educational session held at the Cedar Rapids Country Club.   If any member is interested in attending they may do so at no cost and were asked to contact Cimprich to RSPV.  Carolan added this is a very worthwhile event and there will be room for as many members who wish to attend.

Receive and File
A thank you note was received from the Linn-Mar FFA Agriculture Education students for allowing them to participate in the Trees for Kids planting event.  




Other Action or Discussion Items
Tormey indicated she has suggestions of additional locations for tree plantings. Cimprich will send her the Excel file for her to add it to which will be shared with tree board members.  This list is continually reviewed by the tree board and staff.

Staff Report
Cimprich reported all water bags were removed from trees, water trailers have been winterized and prairie mowing has been completed.  

He and Ryan Hays attended Chipper Operator Specialist training sponsored by the Iowa Arborist Association.  It contained a lot of safety training which is not offered very often. 

The new bucket truck graphics have been completed.  

Cimprich introduced Rick Breeden of Breeden Tree Service and advised they are doing a good job of getting work orders completed on tree issues.

The Trees Please street tree planting event was completed with 33 trees planted.

[bookmark: _GoBack]An inspection of Faulkes Heritage Woods was done and six tree stands were found on the property.  All of the stands were tagged and five of the six stands have been removed.  The remaining stand got a second tag notice providing 48 hours to get it removed.   If the stand isn’t removed by the owner, the city will do so.  The question was asked whether there are “no hunting” signs at Faulkes.  Signs were placed last year and are still posted.  The decision on a burn at Faulkes has not been finalized.  Cimprich is waiting for feedback from Kirkwood as they have instructors, students and equipment that can be used for such an event.  Another factor is that it has to be scheduled on a somewhat last minute basis due to weather concerns.

Cimprich advised he is completing required reports for last year’s grant awards, working on the budget for FY 18-19 and will have the Tree City USA award paperwork completed by the December 31 deadline.

Adjournment
Meeting adjourned at 8:40 a.m.

Next Meeting
The next meeting will be held Wednesday, December 13, 2017, 7:00 a.m. at the Thomas Park Safe Room.




						________________________________
						Rodney Bluml, Secretary
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