MARION PARK BOARD MINUTES
November 14, 2018, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Amy Hussel, Patty Wise, Terry Speral, John McIntosh

LATE 
ARRIVAL:	Kyle Martin, 4:10 p.m.

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	None


Minutes
Moved by Wise and seconded by McIntosh to approve the October 10, 2018, regular Park Board minutes.  All in favor, motion carried.

Reports
The October Financial Report was reviewed.  Moved by Wise and seconded by Speral to approve the October Financial Report.  No discussion.  All in favor, motion carried.

The October Invoice Report was received, discussed, and filed.  Staff reviewed payments made to Gopher ($154.80 for multi-dome Klipz for the obstacle course) and Outdoor Recreation ($1,823 for a memorial bench placed at Lowe Park).

Martin arrived at 4:10 p.m.

Public Input
None.

2018 Pool Report
The 2018 Pool Report was received, discussed, and filed.  Hummel stated it was a successful season for the pool, marking the fifth consecutive year as accident free.  Attendance was down by 9 percent and swim lessons decreased by 13 percent due in great part to lower enrollment of children in a local day care, which also impacted the number of season passes sold.  There were more daily admissions by patrons using the pool on a walk-in basis compared to season passes.  Three coaches oversaw the swim team which grew by 14 participants, ages 6 to 16 for a total of 63 swimmers.  The Back to School Night event featured several fun water games including an obstacle course. New special events are being planned for the 2019 season.  

Pool Minnow Portable Slide Purchase
Bids were solicited for the budgeted replacement of a portable pool slide and received from Recreonics $5,217.36 and Natural Structures $5,470.  This will be over the budget amount of $5,100, however, other pool equipment reserve items have been underbudget, so the overage will be covered.  Motion by Speral and second by Wise to purchase the portable pool slide from Recreonics in the amount of $5,217.36.  All in favor, motion carried.

Pool 25-Meter Racing Lanes
Bids were solicited for the budgeted replacement of pool racing lanes and received from Kiefer $3,639.20, RecSupply $3,440.86, and Recreonics $3,336.14.  The budget amount is $4,000.  Motion by McIntosh and second by Wise to purchase pool racing lanes from Recreonics in the amount of $3,336.14.  All in favor, motion carried.

Linn-Mar Oak Ridge Middle School Track Discussion
The department was approached by the Linn-Mar School District about installing a track on the west end of Lowe Park.  The location falls between the peewee and regular ball diamonds, in an area originally graded for the placement of a track. The school re-surveyed the area to confirm the layout would still conform to the land.  The request falls within the 28E agreement between the school and the City.  The track would be available for the public and department when not in use by the school.  Linn-Mar will fund the track and be responsible for its maintenance.  

Speral left the meeting at 4:30 p.m.

The track will affect the peewee football field layouts, but there are other options for the fields including placing a couple in the middle of the track.  Carolan shared plans for trail connectivity including revising the service road location and adding a trail segment near the pond to provide access to a pavilion.  Martin expressed the track location may cause the Sports Complex to be perceived as Linn-Mar property and not a part of Lowe Park.  The board is in favor of staff continuing discussion with Linn-Mar about the track project.  

Receive and File
Receive and file the Park Operations Fall/Winter Work Schedule 2018-19, the Urban Forestry Division Winter Work Schedule 2018-19, and a thank you from Scott Sagers and family for the flower arrangement.

Other Items
None.

Staff Report
[bookmark: _GoBack]The department staff report was presented.  Carolan said the Lowe Park playground project is looking good.  Over the winter months work will focus on the restroom and pavilion facility.  Work continues on the skate park at Butterfield.  Budget development for FY 2019-20 is underway.  The Capital Improvement Committee has held several meetings to determine what they will fund from the budget allocation.  

Employment advertising for the Deputy Director position was placed with the National Recreation and Park Association, the Iowa Park and Recreation Association, the City website, and other local outlets with a December 2, 2018, deadline.  A selection committee will be formed with plans to begin interviews in late December or early January.  The locker room at the Thomas Park Administration Offices will be remodeled to house two supervisors and several computer cubes for employee training and testing.  The new position will use one of the offices and the City Arborist will use the other.  

Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:06 p.m.  The next meeting is scheduled for Wednesday, December 12, 2018, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________
						Kyle Martin, Secretary

