MARION PARK BOARD MINUTES
August 8, 2018, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Vice Chair Patty Wise, Kyle Martin, Terry Speral, John McIntosh

ABSENT:	Chair Amy Hussel

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Todd Steigerwaldt, Jay Moore

Minutes
Moved by Speral and seconded by McIntosh to approve the July 11, 2018, regular Park Board minutes.  All in favor, motion carried.

Reports
The July Financial Report was reviewed.  Moved by Wise and seconded by Martin to approve the July Financial Report.  No discussion.  All in favor, motion carried.

The July Invoice Report was received, discussed, and filed.  Staff reviewed payments made to AAA State of Play ($3,527 for 4 replacement sand diggers), Barnd Electric ($322.25 for Rotary Clock electrical work), Karlene Hummel ($588.85 for reimbursement of Lowe concession supplies when WalMart credit card was maxed out), Iowa Department of Inspections and Appeals ($150 for 2-year gambling license for Bingo events), National Recreation & Park Association ($1,995 for Tony Ireland, Ed Chalstrom, and Aaron VanMilligan registration for national conference), and Spartan Athletic Co. ($4,256.85 for 3 sets of replacement soccer goals).

Public Input
Jay Moore shared the Friends of the Parks held their final summer event on July 28 at Waldo’s Rock Park.  Events at Waldo’s Rock Rocks included painting rocks, a geologist on-site to answer questions and share information, and a rock give away.  Around 150 people attended the free event.

Gill Park Expansion/Land Acquisition
Carolan informed the board of the areas where the Marion Fire Station #3 and the Marion Y are acquiring land for their new facilities.  The Gill family owns the property which is west of Irish Drive and north and south of Tower Terrace Road.

The 1.5-acre lot directly north and adjacent to Gill Park is being made available as well.  Obtaining this would give the Water Department a direct access to the water plant and allow the Parks Department to enhance the park.  Some ideas include moving the current park access road away from the residential property, adding a parking lot, and providing green space for practice fields.  
Water Department General Manger Todd Steigerwaldt indicated he is very interested in obtaining the lot to improve access to the water plant and for future water plant infrastructure.  He stated time is of the concern as the Gill family desires to complete the acquisitions this year for tax purposes.  

The cost of the lot is $275,000 and is not budgeted for by either department.  The Water Department is willing to upfront the costs and be paid back by the City for a portion.  The cost split is still being discussed.

Moved by Wise and seconded by Martin directing staff to move forward with the purchase of a 1.5-acre lot adjacent to Gill Park from the Gill family.  Board members felt this will be a great opportunity for the Parks Department and the community.  All in favor, motion carried.  Carolan and Steigerwaldt will work on the financial logistics.

Thomas Park Playground Rock Climber
Bids were solicited for a boulder ridge rock wall climber from Outdoor Recreation Products $4,795, AAA State of Play $3,926, and Boland Recreation, Inc. $3,599.  A new climbing wall would offer more physical activity and less maintenance.  The current dome climbing piece requires more time keeping the surface material maintained.  The play chips are compacted under the dome and staff are not able to rework the material.  Additionally, the play chips are constantly shifted under the dome to the outer edges.  Staff is requesting approval to purchase a rock wall climber from the low bidder.  

[bookmark: _GoBack]Wise said it is a unique climber and asked if it could be relocated if it had different surface material.  Carolan replied he would look at the cost of surface material.  He also mentioned ADA requires a pathway to each piece of play equipment and therefore parks are veering away from standalone pieces.  Moved by Wise and seconded by Speral to approve the purchase of a boulder ridge rock wall climber for Thomas Park from Boland Recreation, Inc. in the amount of $3,599.  Wise would like to see the old dome climber be relocated.  All in favor, motion carried. 

Legion Park Improvements
Carolan indicated operations staff will begin removing some of the playground equipment in Legion Park and making some improvements where the Brown pavilion once sat.  The merry-go-round and swing set will be removed but the slide will remain as it is newer.  The area will be regraded, the wall will be removed, and a couple of picnic tables and a grill will remain.  This is a project identified in the 2018 work program.  Martin suggested the idea of turning the merry-go-round into an art piece.

Lowe Park Maintenance Building
The current fiscal year’s budget includes $370,000 in capital improvements for an addition to the Lowe Park maintenance building.  With the growing parks and urban forestry divisions, there is not enough room to keep all vehicles inside.  The forestry bucket truck is too tall for the existing garage doors and sits outside.  Carolan stated the addition will be 60’ x 80’ and will be directly attached to the existing building or connected via a walkway.  Moved by McIntosh and seconded by Speral directing staff to develop and distribute an RFP for design and construction of the Lowe Park maintenance building addition.  All in favor, motion carried.

Willowood Swimming Pool Water Line Repair
Hummel reported the pool water line repairs project information was taken out by five companies, but no bids were returned.  No further discussion.

Receive and File
Receive and file a thank you from the Cedar Rapids Freedom Festival Board & Staff for use of Marion parks during their event.

Receive and file the Friends of the Cemetery July newsletter.

Other Items
None

Staff Report 
The department staff report was presented.  Carolan highlighted the partitions installed in the Thomas Park restrooms.  Administrative Assistant MaryAnn Bries attended an Excel training class in July.  Aaron VanMilligan, Ed Chalstrom, and Tony Ireland are registered for the National Recreation and Park Association’s national conference taking place at the end of September in Indiana.

City Arborist Mike Cimprich found an Ash tree suspected to be infested with the Emerald Ash Borer (EAB) and the Iowa State University confirmed the positive identification of the EAB.  The tree is on private property and located north of Hwy 151 around 44th Street.  Staff are following the EAB Response Plan developed in 2014 for public notice and the next action steps.  

The Lowe Park Amphitheater event, Pianopalooza had around 3,000 people in attendance on July 14.  The upcoming Movie Night will show “Wonder,” on August 10.  Brulé will perform on August 25.  Staff have received calls from all bordering states indicating they will be attending the August 25 event.  Picnic on the Prairie is set for August 18 with the Bernemann Brothers Band performing.

Board Discussion Time
Wise commented a new Swamp Fox Festival event will be a pickleball learning session held at the Marion High School tennis courts.  Carolan mentioned Mark Barnd has looked at the outside electrical outlets at the Arts & Environment Center and will be making some changes.

McIntosh said it was pointed out to him at the Pianopalooza event the parks staff were gathered in one place and not being attentive to the garbage.  The comment will be passed along to the appropriate staff.

Adjournment
The meeting adjourned at 5:08 p.m.  The next meeting is scheduled for Wednesday, 
September 12, 2018, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________
						Kyle Martin, Secretary

