[bookmark: _GoBack]MARION PARK BOARD MINUTES
December 13, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Terry Speral, Amy Hussel

LATE ARRIVAL:	Kyle Martin

ABSENT:	None

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore

Minutes
Moved by McIntosh and seconded by Speral to approve the November 8, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The November Financial Report was reviewed.  Moved by Speral and seconded by Hussel to approve the November Financial Report.  Carolan noted revenues are at 47 percent of projections and expenses are at 44 percent of projections.  He also noted the Urban Forestry Utility fund had not be reflected previously in the Financial Report, but is included in this report and will be included going forward.  All in favor, motion carried.

The November Invoice Report was received and filed.  Staff reviewed payments made to Breeden Tree Service ($16,842 for tree removals and trimmings), Reinaldo Correa ($24,750 for 45% Prairie Revival Lowe Artwork), Creekside Gardens ($8,003.50 for fall clean-up), Don’s Grave Digging ($4,400 for 14 grave openings), Fleming Nursery ($7,550 for a fall tree planting), Forrest Keeling Nursery ($2,041.75 for a fall tree planting), Iowa Parks & Recreation Association ($240 for Tony Ireland and Hummel CPO CEUs), Liberty Doors ($3,338 for scheduled pool chemical door replacement), Marion Tire Co. ($670.04 for truck tires), Outdoor Endeavors ($360 for pool water line detection), Roto-Rooter ($1,890 for pool water line televising), Trey Electric ($22,513 for Waldo’s Rock Park lighting), and Wade’s Auto Collision ($186.28 to fix a car door closing issue).

Public Input
None.

Electric Line Easement for Hanna Park (ITC)
The board reviewed the revised agreement and accept the changes.  Wise asked if the City Attorney has looked at the document; Carolan replied legal staff have not looked at it yet.  ITC has offered $33,000 compensation for use of the easement.  The board felt this amount did not take into account the negative impact the utilities will have on the park.  McIntosh felt the compensation should cover the cost of a park improvement.  Wise asked about the cost of a new pavilion.  Carolan indicated it could be around $300,000.  Moved by Hussel and seconded by McIntosh to approve the revised Electric Line Easement for Hanna Park with ITC, and for staff to negotiate a compensation amount to offset the negative impact to the park.  All in favor, motion carried.

Agreement for Professional Services (Burbach Aquatics, Inc.) 
Hummel reported all local resources have been exhausted to locate the pool line leak.  Although the leak area has been narrowed down to a general location, there are still a few different sources which could be leaking.  Burbach Aquatics from Platteville, WI, was contacted to evaluate the pool’s water recirculation system and pool construction joints to determine the source(s) of the water loss.  An Agreement for Professional Services with Burbach Aquatics in the amount of $4,290, plus reimbursable expenses, was reviewed.  Board members were concerned with the detailed listing of reimbursable expenses.  Staff agreed it could get out of hand and would recommend a cap for the project.  Moved by Wise and seconded by Hussel to approve the Agreement for Professional Services with Burbach Aquatics, Inc. (Platteville, WI) in an amount not to exceed $4,940 for pool leak detection.  All in favor, motion carried.  McIntosh asked if Roto Rooter televised the lines.  Hummel replied they did televise the lines, but did not have the correct equipment to view all surfaces when making turns.  She explained the steps Burbach will be taking, which will include a slow filling and stopping process in the spring.

Oak Shade Cemetery Mowing Maintenance Service Agreement 
Rick’s Lawn Service has agreed to extend the agreement for the same rate as the prior agreement, $1,400 per mowing.  Staff recommends approving the renewal of the Oak Shade Cemetery mowing maintenance service agreement for the 2018 season with no change to the charges.  Moved by Speral and seconded by McIntosh to approve the renewal of the Mowing Maintenance Service Agreement with Rick’s Lawn Care for the 2018 season.  All in favor, motion carried.

Summer Concert Contracts
Hotel/Motel funding was approved for summer 2018 entertainment events at the Lowe Park Amphitheater and three events have been scheduled.  Moved by Wise and seconded by Speral to approve the following entertainment contacts:
	Dogs of Society (The Ultimate Elton Rock Tribute), June 23, 2018, $3,750
	Pianopalooza, July 14, 2018, $4,900
All in favor, motion carried.  A third entertainment contract is still in the works.

FY 2019-19 Department Budget Submittals
Fiscal year budget requests for 2018-19 were recently submitted to the City Manager for review.  Carolan review each divisions’ staff and equipment requests and highlighted other changes.

Kyle Martin arrived at 4:38.

Parks is requesting an assistant director and a full-time Utility II position.  Carolan indicated a different model for seasonal employees is being considered and may affect the Utility II position request.  Capital outlay items include a power rake, upgrades to the Thomas Park restroom, and furnishings for the Assistant Director.  Equipment replacement items include the Safe Room AED, banquet tables, laser level, and playground equipment.

Recreation is requesting a part-time event coordinator.  Capital outlay includes a computer and software for the part-time event coordinator, and Adobe software.

Pool requested equipment replacement items, including race lanes, buoys, and life guard chairs.

Urban Forestry will be requesting funding to survey Faulkes Heritage Woods.  Capital outlay items include a saw, iPad for field work, and trees.

The Arts Council and Cemetery budgets are not requesting any increases in budget line items.

Receive and File 
A letter regarding hours for Gill Park from Dr. Randy Toothaker was received and filed.  He is concerned about park users being in the park outside of the established hours.  Carolan indicated the department has not received any other reports or concerns regarding this matter.

Other Items
Carolan provided an update on the Lowe Park South End Development.  An overall site plan was shared with the board for their comments.  An open house for public input regarding the conceptual playground designs and project is set for January 9, 2018, at Lowe Park.  The Marion Parks and Recreation Foundation will be working on fundraising for the playground.

Staff Report 
The staff report was presented and highlights were shared.  Fall leaf collection has wrapped up.  Efforts are being made to bring back the Senior Meal Program to Lowe Park.  Forestry staff conducted the first in-house prairie burn of 10.27 acres at Lowe Park in late November.  The first winter BINGO was a success.  Holiday youth programs are being planned.  The 2018 Guide to All Things Parks and Recreation is being put together with a goal to be to the printers by December 18 for early January delivery.

Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:30 p.m.  The next meeting is scheduled for Wednesday, 
January 10, 2018, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 

						_______________________
						John McIntosh, Secretary

