MARION PARK BOARD MINUTES
November 8, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Kyle Martin, Amy Hussel

ABSENT:	Terry Speral

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	City Engineer Dan Whitlow, Jay Moore, Jo Moore

Minutes
Moved by McIntosh and seconded by Hussel to approve the October 11, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The October Financial Report was reviewed.  Moved by Martin and seconded by Hussel to approve the October Financial Report.  Carolan noted revenues are at 47 percent of projections and expenses are at 35 percent of projections.  All in favor, motion carried.

The October Invoice Report was received and filed.  Staff reviewed payments made to Brecke Mechanical Contractors ($565.74 for a heater control panel replacement), Breeden Tree Service ($9,478 for tree removals and trimmings), Farmers State Bank VISA ($461.87 for strobe lights and headstone cleaner), Iowa State University ($70 for forestry staff pest applicator recertification), Modern Piping ($1,390.08 for HVAC service calls and repairs), Pospisil Painting ($44,685 for pool and light pole painting), and Weber Stone ($1,452.52 credit for returned fill lime).

Public Input
None.

Lindale Trail Sewer Line
City Engineer Dan Whitlow presented project information to extend sanitary sewer to a proposed new development east of Lindale Drive and north of Blairs Ferry Road.  The line would serve the new development as well as businesses west of Lindale Drive (currently being served by septic tanks, service pumping, or no service).  Whitlow asked for the board’s recommendation of placement for the sanitary sewer line; next to, under, or a pre-determined distance from the trail.  Wise asked about the length of time to complete the project.  Whitlow indicated about three weeks.  The board was in favor of placing the new sanitary sewer line under the trail.  Carolan stated the trail is scheduled to be asphalted in an upcoming fiscal year.  Whitlow will present more information to the board as the project comes together.

Emerson School Play Area 
The department was approached by the Marion Independent School District (MISD) about a play area at the old Emerson School building (1400 10th Avenue).  There is currently no funding planned for another park development project.  McIntosh asked if the school will be keeping the property.  MISD will be modifying the building for the Marion Home School program.  The current playground area on the east side will become parking as well as some of the area on the south west side.  Wise felt the request is worth exploring but we should wait to see how MISD moves forward with their plans.  Martin indicated MISD’s goal is to use the building in the fall of 2018.  

Sejkora Farms, Inc. Lowe Park Farmland Agreement
The annual lease agreement is being renewed with Sejkora Farms for farmland on Lowe Park.  There is no change in the number of acres nor the rate for the upcoming year.  Moved by Wise and seconded by Martin to recommend to City Council approval of the one-year lease agreement with Sejkora Farms, Inc., for 33 acres at a rate of $225 per acre.  All in favor, motion carried.

Lowe Arts & Environment Center Replacement Tables
Replacement of tables for the Arts & Environment Center is budgeted for in the current year.  Quotes were obtained for 16, 60” round tables and 22, 72” long tables.

	
	Webstraurant
	Lifetime
	Competitive Edge

	16 - 60” round tables
	$2,879.84
	$4,799.96
	$4,179.96

	22 - 72” long tables
	$1,275.78
	$1,649.99
	$1,659.99

	Shipping
	$425.73
	0
	0

	TOTAL
	$4,581.35
	$6,449.95
	$5,839.95



Moved by Martin and seconded by Hussel to approve the purchase of replacement tables for Lowe Arts & Environment Center from Webstraurant in the amount of $4,581.35.  All in favor, motion carried.

Utility Task Vehicle Plow and Sander Bids
In the current fiscal year, $7,000 is budgeted in capital outlay for a v-plow and a rear drop spreader for the utility task vehicle (UTV).  Carolan solicited and received the following bids:

	Company
	V-Plow
	Salt Spreader
	Total Cost

	City Tractor (North Liberty)
	Snow Valley $3,378
	Snow Ex $3,062
	$6,440.00

	Future Line (Cedar Rapids)
	Boss $3,549.99
	Buyers $3,264
	$6,813.99

	Rexco (Cedar Rapids)
	Boss $3,721
	Buyers $3,354
	$7,075.00

	Winter Wonderland (Cedar Rapids)
	Snow Ex $4,365
	Snow Ex $3,698
	$8,063.00

	Kromminga Motors (Monticello)
	N/A
	Snow Ex $3,500
	



City Tractor submitted the low bid for both items; however Carolan stated the v-plow does not have the poly blades needed.  The next low bidder for the v-plow was from Future Line.  Staff would like to purchase the two items from the separate vendors.  Moved by McIntosh and seconded by Hussel to purchase the UTV salt spreader from City Tractor (North Liberty) in the amount of $3,062, and the v-plow from Future Line (Cedar Rapids) in the amount of $3,549.99.  All in favor, motion carried.

Marion Municipal Swimming Pool 2018 Fees
Following the 2017 pool season staff reviewed fees and compared them to other communities’ fees.  Hummel presented the following recommended rate increases:

	Activity
	Prior Rate
	New Rate
	
	Activity
	Prior Rate
	New Rate

	Swimming Lessons
	$33.00
	$40.00
	
	Lap Swim
	$2.00
	$3.75

	Private Pool Rentals
	$190.00
	$200.00
	
	Swim Club
	$500/season
	$20/hour



At $33, swimming lesson fees were the second lowest of the communities polled.  An increase to $40 ($4 per lesson) would fall in the median range.  Hummel shared swimming lessons at the Linn-Mar Aquatics Center are $7 each.  Moved by Wise and seconded by Hussel to approve a rate increase for swimming lessons from $33 to $40 beginning with the 2018 season.  All in favor, motion carried.

The lap swim admission fee of $2 was the lowest of the communities polled.  An increase to $3.75 would match the pool’s daily admission adult rate and still be in the mid-range compared to other communities.  Moved by Wise and seconded by Hussel to approve a rate increase for lap swim admission from $2 to $3.75 beginning with the 2018 season.  All in favor, motion carried.

Hummel is recommending a small increase for private pool rentals from $190 to $200.  Moved by Wise and seconded by Hussel to approve a rate increase for private pool rentals from $190 to $200 beginning with the 2018 season.  All in favor, motion carried.

Currently swim clubs are charged a lump sum of $500 per season.  Hummel is proposing changing to an hourly rate of $20.  The communities polled charge an hourly fee ranging from $5 to $60.  Moved by Wise and seconded by McIntosh to approve a rate change for swim clubs from a lump sum of $500 per season to $20 per hour beginning with the 2018 season.  All in favor, motion carried.

Receive and File 
[bookmark: _GoBack]A revised Electric Line Easement agreement with ITC Midwest LLC for Hanna Park was received and filed.  Carolan stated he will thoroughly review the document’s details so a final agreement can be ready for approval at the next board meeting.  The department does not want to be limited or restricted from completing park improvements in the easement area which do not interfere with ITC’s structures.

The 2017-18 Fall/Winter Work Schedule was received and filed.  This schedule is completed on an annual basis.  November items include leaf pickup, snow removal preparations, and winterizing tasks.  December to March projects include interior facility maintenance, preventative maintenance on equipment and machinery, and snow removal as needed.

An email from Brian Soenen was received and filed.  Soenen shared some comments and suggested improvements for trails and parks in Marion.  Carolan and other staff have responded.

Other Items
Carolan provided an update on the Lowe Park South End Development.  MSA Consultants are working with Fry and Associates, and Outdoor Recreation to provide playground proposals.  Conceptual designs from each company were shared with the board for their comments. 
 
The Mayor asked the department to consider bringing in a larger tree to City Square Park for the Peace Tree lighting at Christmas in the Park held on December 1.  Wise felt part of the beauty and meaning of the tree is to watch it grow and mature over the years and lighting a smaller, younger tree this year will be fine.  Martin asked if there would be a way to enhance the new tree.  McIntosh echoed Wise’s sentiments and the tree as is should be used.  Martin agrees the department should not install a bigger tree just to have a bigger tree this year.

Pool Report 
The 2017 Pool Report was reviewed.  Hummel stated it was a good year with no accidents nor injuries.  Only one complaint was received regarding the reduced hours this summer.  The new hours saved nearly $9,500 in wages and allowed for a 50% increase in private pool rentals.  Attendance was down, but followed the trend of other communities.  Hummel indicated the roster of pool staff was down due to a change in federal child labor laws pertaining to 14 and 15 year olds.  The water line leak is still being investigated; Roto-Rooter has been on-site several times to narrow down the leak location.  

Staff Report 
The staff report was presented and highlights were shared.  The department has received many compliments about Waldo’s Rock Park.  Seasonal mower operators finished up in late October.  Graphics on the new Forestry Bucket Truck were applied and is being used daily for tree work.  A boundary inspection was completed of Faulkes Heritage Woods; several trees stands were found on the park property and were tagged for being in violation of City code.  

Upcoming November recreation programs include Putt-Putt Mini Golf, Youth Basketball, and BINGO Night.  Work on the 2018 program brochure has started, as well as the process to solicit for recreation software for the department.

Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:37 p.m.  The next meeting is scheduled for Wednesday, 
December 13, 2017, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 

						_______________________
						John McIntosh, Secretary

