[bookmark: _Hlk513727455]MARION TREE BOARD 
September 12, 2018
Thomas Park Safe Room


ROLL CALL:	Chair Marilyn Tormey, Scott Hansen, Mollie Lorenz, Mark Sanderson, Rodney Bluml, Tom Ryan, Mark Sanderson

ABSENT:  	Sunshine McDonald

STAFF:  	Mike Cimprich, Pat Carlson

GUESTS:  	None

Minutes
Motion by Lorenz and seconded by Ryan to approve the August 8, 2018 minutes.  All in favor, motion carried.

Financial Report
The financial report was received and filed.  Cimprich shared a majority of the Memorial Trees should be planted in the next few weeks.   The $7,190 Alliant Energy  Branching Out fall grant award was received.

Public Input
None

Past Tree Planting Projects Replacement Trees
Cimprich advised after review of past tree plantings, approximately 30 trees going back more than three years need to be replaced and 11 street trees going back to 2015 should be replaced.  The Water Department has completed their project on 13th Street and those trees will be assessed to see if they are suitable to be moved back to their previous location.  Having to replace 30 out of 250-300 trees over the past few years is an acceptable loss.  Improved   planting processes used has had a positive impact on our tree planting projects.  

Boyson Road Right of Way Trees
Cimprich said the six trees on Boyson Road between Newcastle and Bowstring Drive will be re-assessed. 

Receive and File
Along with the $7,190 check from Alliant Energy for the Branching Out fall award, a Program Agreement and Report Form were received with a November 1, 2018, completion date requirement.   Cimprich advised plans are to plant 83 trees along 35th Street from 35th Avenue close to 29th Avenue.  Trees Forever is in the process of coordinating a volunteer group to help with the plantings.  Due to changes in utility reimbursement programs, the possibility exists grant awards will be less in the future.  

Other Action or Discussion Items
Hansen asked why the Ash tree which had been confirmed positive for the Emerald Ash Borer had not been removed.  Cimprich advised it is on private property and we cannot require the tree be removed until it has been classified as a hazard.  

Cimprich indicated he is looking into a financial aid program to assist homeowners removing Ash trees by a contractor and then make payments back to the city.



Cimprich advised all right- of way (ROW) Ash trees removed will be replaced.  The tree budget request will be increased due to the Ash tree issue.  Last week there were 23 trees removed and by the end of October approximately 100 Ash trees will be removed.  Breeden is keeping up with the stump grinding.  Sites will continue to be assessed for removals.

Cimprich made a presentation to the city council which outlined the possible cost savings of $360,000 by in-house personnel removing Ash trees.  

The Trees for Kids program will continue to be a readily available source for tree funding in the future.  

At this point it is unknown if the trees at Starry Elementary as part of the Trails for School program  will be approved.

Staff Report
Cimprich stated wood chips from tree removals are being stockpiled to be used as mulch.  It was questioned on whether the mulch would be safe to use as the process used to grind the stumps would remove any questionable matter.

Prairie grass at Waldo’s Rock Park and the 29th Avenue basin is in good shape.

Forestry staff participated in a trial of chain saw brands in order to choose one to be used as a back-up to existing equipment.

Breeden Tree Service is scheduled to remove a large diameter Ash tree in the next few weeks.

Board Discussion Time
[bookmark: _GoBack]Tormey indicated she will not be attending the October meeting.

Adjournment
Moved by Ryan and seconded by Sanderson to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:00 a.m.

Next Meeting
The next meeting will be held Wednesday, October 10, 2018, 7:00 a.m. at the Thomas Park Safe Room.




						_________________________________________
						Rodney Bluml, Secretary




