MARION TREE BOARD MINUTES
December 13, 2017, 7:00 A.M.
Thomas Park Safe Room



ROLL CALL:	Chair Scott Hansen, Rodney Bluml, Tom Ryan, Marilyn Tormey, 
Mollie Lorenz, Sunshine McDonald

ABSENT:  	Mark Sanderson

STAFF:  	Mike Carolan, Pat Carlson

GUESTS:  	None

Minutes
Moved by Tormey and seconded by Lorenz to approve the November 8, 2017, Tree Board minutes.  All in favor, motion carried.

Financial Report
The financial report was received and filed.  Funds from the Alliant Energy and Trees Forever Branching Out Fall Grant were used to pay Fleming Nursery and Forrest Keeling Nursery for the 84 trees planted along Tower Terrace Road.  Carolan noted the cost of plaques for Memorial Trees has been reduced by approximately 50% by purchasing them from Iowa Prison Industries.  They are able to produce the plaques with approximately a two week turn-around time.

Public Input
None.

Our Woodland Legacy Symposium
Several Tree Board members attended Trees Forever’s “Our Woodland Legacy” Symposium on December 7th in Cedar Rapids.  There were good speakers, including  Mayor AbouAssaly highlighting Marion and its efforts relating to trees for our community.  Break-out sessions included rain gardens, canopy goals for trees, education sessions for schools and community participation, and storm water management.  Carolan advised the City of Marion is a major sponsor of this event and encouraged members to attend the conference in the future. 

[bookmark: _GoBack]As part of the discussion, Carolan shared in the past the Parks Department tried to establish a Tree Farm at Lowe Park, however due to many factors including trees being damaged by deer, the cost per tree for tubex, maintenance, transplanting and the low survivability rate of the trees, it was cost prohibitive to maintain a tree farm.  Bluml recommended Engineering should develop landscaping plans for projects; especially major arterial streets such as the extension of 6th Street and the Alburnett Road project.  Other possibilities discussed were to require developers to leave a certain amount of topsoil on properties and to offer tree and basic care classes to new homeowners.




FY 2018-19 Department Budget Submittals
Carolan briefly reviewed the budget for the Urban Forestry division.  Estimated revenues which includes the city’s Urban Forestry Levy, Trees for Kids, Memorial Trees and Interest is $386,872.  It was noted the Branching Out and Trees Please grant awards are included in the overall Parks budget.  There are no additional employees requested at this time.  Mike Cimprich and Ryan Hays will continue performing the major duties of the Urban Forestry division with assistance of Park Operations staff when available or necessary.  It is anticipated another full time Urban Forestry division employee will be requested in the FY 19-20 budget.  Anticipated expenses include $4,000 for staff development which includes conferences, travel and other training; $8,000 to the general fund to help support utility costs for two facilities which is a percentage of the overall utility costs; $4,000 for repair and maintenance of the division’s pick up and boom truck which includes inspections; $1,000  for rental of a stump grinder; $75,000 to Breeden Tree Service which will mainly be for tree removals;  $7,500 for sponsorship of the Woodland Legacy Symposium; $7,000 for fuel; $10,000 for forestry maintenance supplies which includes insecticide for ash trees; small expenditures to include a hydraulic saw, and a tablet or  IPad for Forestry Tech Hays to upload information directly to tree plotter software.  An “official” survey of the boundaries of Faulkes Heritage Woods will be completed. Street tree replacement is budgeted at $7,500; funds to be transferred to Road Use to help support storm damaged trees is budgeted at $5,000.  Funds will be deposited in Equipment Reserve account – approximately $14,000 every fiscal year.  This fund is used for scheduled replacement of equipment.  Carolan advised he anticipates the new truck and chipper should last 10-15 years.  Salary and benefits budgeting is completed by the City’s Finance Department.  

Right-of-Way Tree at 2180 Robert Court
Members of the Tree Board received a copy of the letter sent to Mr. Nirschl.  Carolan advised Nirschl had called within approximately two hours after the November meeting and was told the decision of the Tree Board.  The department has not heard from Nirschl as a result of the confirmation letter sent to him. 

Staff Report
Carolan reported the Tree City USA application is being completed and is due Dec 31.    A prairie burn was held at Lowe Park.  It involved Kirkwood Community College students, Linn County employees including the Health Department, and the Marion Fire Department.  Neighbors of Lowe Park were contacted regarding the burn via the Reverse 911 system and door hangers.

Adjournment 
Motion by Tormey and seconded by Bluml to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:15 a.m.

Next Meeting
The next meeting will be held Wednesday, January 10, 2018, 7:00 a.m. at the Thomas Park Safe Room.


						_____________________________
						Rodney Bluml, Secretary
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