[bookmark: _Hlk513727455]MARION TREE BOARD MINUTES
August 14, 2019   7:00 A.M.
Thomas Park Safe Room



ROLL CALL:	Marilyn Tormey, Scott Hansen, Sunshine McDonald, Mollie Lorenz, Kate Pine, 
	Joe Spinks

ABSENT:	Tom Ryan

STAFF:  	Mike Cimprich, Seth Staashelm, Pat Carlson

GUEST:	Lianne Cairy, Finance Director

Minutes
Moved by Spinks and seconded by McDonald to approve the July 10, 2019, minutes.  All in favor, motion carried.

Financial Report
[bookmark: _GoBack]Four invoices were paid to Fleming Nursery for memorial trees and two invoices were paid to Iowa Prison Industries for memorial tree plaques. 

Public Input
None.

Private Tree Removal Loan Policy
The first draft of a Private Property Tree Removal Loan Program was discussed.   The program is under consideration due to the Emerald Ash Borer (EAB) tree infestation which may be a financial burden to citizens to remove infested trees, as well as storm damaged or unhealthy trees.  Cimprich contacted other communities for guidance on developing a policy and received information from an Illinois city on their program.  Cimprich shared Cedar Rapids and Des Moines are also looking into developing a similar program.  Finance Director Lianne Cairy suggested this may be a program to partner with outside organizations and there may be state or federal programs to investigate.  She also suggested there be a cap on the percentage to be loaned and the loan not be for 100 percent of a tree removal, but possibly 50 percent of the cost.  This item will be brought back to the Tree Board agenda next month.

EAB 50/50 Reforestation Policy
The subject of replacement of Ash trees was briefly discussed.  If a homeowner has a tree removed on their property, it would be their responsibility, if desired, to plant a new tree at their expense following the guidelines established for allowable trees in Marion.  It was suggested the allowable trees list be updated on a regular basis.  Cimprich will track removed Ash trees on the city right-of-way to develop a program for replacements.

Stump Cutter Bids
Cimprich reviewed the stump cutter bids received from three vendors.  All the proposed equipment was demonstrated and used by Forestry staff.  The budgeted amount for the equipment purchase is $22,500.  Based on pricing, warranties and specifications, Vermeer of Eastern Iowa was recommended as the vendor of choice.  The question of longevity of the equipment was asked and it is anticipated this equipment has a life expectancy of 10 years.  The bids will be reviewed by the Park Board at today’s meeting with staff recommending the purchase of the Vermeer unit in the amount of $22,400.

Tree Planting Budget FY 2020-21
The budget planning for FY2020-21 will soon be underway.  Cimprich suggested the Tree Board be more involved in the process.  If grant funds decrease, the City’s Urban Forestry Division budget will need to be increased.  Tree planting and Urban Forestry staffing will also be reviewed.  Spinks suggested a presentation be made to City Council to possibly include tree replacements in the City’s Capital Improvement Program.  

Receive & File
None.

Other Action or Discussion Items
None.

Staff Report
Battle Creek Project: Cimprich advised the Collins Aerospace Grant was not approved for funding for the Battle Creek tree planting project.  Battle Creek resident Brad Neilly will work on getting support from the neighborhood to secure funding to purchase approximately 35 trees for the street.  The Forestry Division will plant the trees.  More information should be available at the September meeting.  It was suggested the project could be used as a format for specific neighborhoods for homeowner communications.  The possibility of ordinance changes to subdivision planning is still being discussed with developers being required to plant trees in the right-of-way.

Urban Forestry Report:  Cimprich advised the EAB injections have just been completed. 

Adjournment
Moved by McDonald and seconded by Spinks to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:35 a.m.

Next Meeting
The next meeting will be held Wednesday, September 11, 2019, 7:00 a.m. at the Thomas Park Safe Room.



							_____________________________________
      Sunshine McDonald, Secretary
	
