MARION PARK BOARD MINUTES
May 8, 2019, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Kyle Martin, Patty Wise, John McIntosh

ABSENT:	Amy Hussel 

STAFF:	Mike Carolan, Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	Fuf Renfer, Leslie Montgomery Fox, Angie Pierce Jennings, Jay Moore, Jo Moore 


Minutes
Moved by Wise and seconded by McIntosh to approve the April 10, 2019, regular Park Board minutes and the April 24, 2019 special Park Board minutes.  All in favor, motion carried.

Reports
The April Financial Report was reviewed.  Carolan shared the estimated year-end numbers for the department.  Moved by McIntosh and seconded by Wise to approve the April Financial Report.  All in favor, motion carried.

The April Invoice Report was received, discussed and filed.  Staff reviewed the payments made to Barnd Electric ($417.50 for troubleshooting wiring issues at Lowe and Thomas Park offices), Cedar Rapids Tire ($424.02 for turf tires), Continental Fire Sprinkler Company ($1,373 for Thomas Park facility sprinkler repairs), Weber Stone ($138.78 for flood repair materials), and Wendling Quarries ($2,525.24 for flood repair materials).

Public Input
Jay Moore reported the first Marion Farmers’ Market on May 4 was very well attended, and noted the temperature was 65 degrees, compared to 42 degrees in 2018.  The 26 vendors were busy all morning.

Marion Arts Council
Fuf Renfer and Angie Pierce Jennings thanked the Park Board for their support and provided an overview of their annual activities.  The Gallery at the Arts and Environmental Center hosts six visual art exhibits, monthly local school displays, and a college exhibit.  Two Picnic on the Prairie music events are held and supported by the City’s Hotel/Motel funding; between 300 and 500 people bring their lawn chairs and blankets to enjoy this free outdoor concert at the Amphitheater.  Six Coffeehouse Nights are hosted featuring talent from Eastern Iowa and attended by between 50 to 90 people.  The group coordinates a Red Cedar Chamber performance, summer art camps, and a Plein Air workshop in August.  They spearhead new pieces for the Lowe Park Sculpture Trail and assisted with the Art in the Alley selections.  This year they are helping the Arthur A. Collins Legacy Association with the Echo Hill Satellite Memorial to be placed in Lowe Park.

[bookmark: _Hlk9936708]Martin expressed his appreciation for what the Marion Arts Council provides the community.  It was recognized the members contribute a lot of time as volunteers.  Martin asked if there are plans to hire a Public Art Director and Renfer replied the City would make that decision and not the Arts Council.

Hanna Park Fitness Trail Equipment
Phase II of the Hanna Park Fitness Trail is budgeted as a capital improvement project in FY2019-20 with $130,000 of funding.  The project will include nine pieces of equipment placed at three pods, approximately 1,000 feet of trail, and lighting.  Staashelm recommended the equipment to be purchased from the same vendor as Phase I, Boland Recreation, manufactured by Greenfields Outdoor Fitness for $42,959.  The trail will create a loop around the playground and connect to the existing fitness trail.  Moved by Wise and seconded by McIntosh to approve the Greenfields Outdoor Fitness equipment purchase from Boland Recreation in the amount of $42,959.  This project should take about two months to complete.  All in favor, motion carried.

Lowe Park Maintenance Building Addition 
Bids were obtained for the addition to the Lowe Park Maintenance Building from Septagon Construction Co. $290,900, P&K Construction Group $308,000, and Point Builders $327,400.  On May 9, staff will be asking the City Council to accept the bid from and award the contract to Septagon Contruction for the building addition.  Martin Gardner Architecture is providing the professional services for the project.  This is a capital improvement project with a total funding of $370,000 allocated.

Marion Pool Locker Room Policy
Hummel presented a policy relating to the pool in efforts to provide safe and comfortable locker rooms, restrooms and shower facilities for all patrons.  The policy was reviewed and approved by the City’s legal staff.  The Marion Civil Rights Committee and the City Manager’s Department also working with the legal team to develop a similar policy for all City facility restrooms.  Moved by Martin and seconded by McIntosh to approve the policy relating to usage of the pool’s locker rooms, restrooms, and shower facilities. All in favor, motion carried. 

Receive and File
The FY19-20 Director and Department Performance Goals were received and filed. Carolan noted many of the items align with the department’s work programs.

Other Action or Discussion Items
On behalf of her grandson’s interest in the Thomas Park splash pad, Wise asked when it would be tested and opened to the public.  Staashelm indicated it will be operational for Memorial Weekend and staff will be getting it ready soon.

Martin mentioned the lines at the Thomas Park basketball courts have faded dramatically over the last few weeks.  Staff noted the painting is already on the work schedule.

Staff Reports
[bookmark: _GoBack]The department staff report was presented.  The Butterfield Park Skate Park ribbon cutting was rescheduled to May 14 due to the rain.  Horticulture staff are busy cleaning, planting, and mulching flower beds and are relocating many perennials from Merrill Gardens to other parks.  The selection committee for Parks and Recreation software have viewed demonstrations of different products and will be putting together an RFP next.  Carolan acknowledged the City Arborist and Forestry staff for their hard work and the Tree City USA 26th year designation and 25th year Growth Award recipient.  The pool will begin to be filled on May 10 with the Summer Fun and Safety Night scheduled for May 23.  The public continues to provide positive feedback regarding the youth soccer programs and the growing recreation opportunities available.  

Hummel stated two baseball tournaments have been held.  The first Movie Night Under the Star was rescheduled due to predicted heavy rains to June 7.

[bookmark: _Hlk536082126]Board Discussion Time
Martin said he noticed some rust developing on the living room art piece in the Uptown Artway.  Staashelm indicated the artist will be in the area and will be doing touchups. 

Adjournment
The meeting adjourned at 5:28 p.m.  The next meeting is scheduled for Wednesday, June 12, 2019, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________________									Patty Wise, Secretary

