MARION PARK BOARD MINUTES
April 10, 2019, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Kyle Martin, Amy Hussel, Patty Wise, John McIntosh

ABSENT:	Terry Speral 

STAFF:	Mike Carolan, Seth Staashelm, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore 


Martin welcomed the new Deputy Director, Seth Staashelm.

Minutes
Moved by Wise and seconded by Hussel to approve the March 13, 2019, regular Park Board minutes.  All in favor, motion carried.

Reports
The March Financial Report was reviewed.  Revenues for Parks are on track and Urban Forestry is running below projections.  Expenditures for both funds are below estimates.  Moved by Hussel and seconded by McIntosh to approve the March Financial Report.  All in favor, motion carried.

The March Invoice Report was received, discussed and filed.  Staff reviewed the payment made to Stanley Liu for $398.13.  After Liu had paid restitution for damages to the Lowe Park peewee football fields, the expenses were recalculated and the City owed him a reimbursement.

Public Input
Jo Moore said the Friends of Marion Parks were looking forward to Carolan attending their meeting this week to share new information about the department.

Jay Moore noted the Farmers’ Market will be starting May 4 at Taube Park.  Carolan indicated the parking lot was in bad shape after the winter and staff would be making repairs before the market starts.

Memorandum of Understandings (MOUs)
MOUs with the Milky Way Masters, the Eastern Iowa Swim Federation (EISF), and the MaCR Sharks YMCA Swim Club (MACR) outline the three groups’ usage of the pool and associated fees for 2019.  Moved by Hussel and seconded by Wise to approve the MOUs with Milky Way Masters, EISF, and MACR for the 2019 season.  All in favor, motion carried.

Legion Park Usage Request
An annual request from Doug Peyton with Five Seasons Disc Golf was received for use of Legion Park Disc Golf Course on May 18 and 19 for the Legion of Doom Disc Golf Tournament.  Moved by Wise and seconded by McIntosh to approve the request from Doug Peyton to use Legion Park Disc Golf Course on May 18 and 19 for the Legion of Doom Disc Golf Tournament.  The group has submitted the required Hold Harmless agreement and will not have exclusive use of the course.  Staff indicated there have not been any problems with this group using the course in the past.  All in favor, motion carried.

Concessions Beverage Contract 
This item was removed from the agenda.

Lowe Park South End Development Project Amenities 
Staashelm solicited quotes for amenities for the Lowe Park South End Project.  This included benches, rectangle tables, ADA rectangle tables, round tables, ADA round tables, trash receptacles with lids, planters, and a grill.

	Product
	Qty
	APC 
	Pilot Rock 
	Ultrasite
	Landscape
Forms

	Contour Wood Bench/w Brown Legs
	7
	$  3,493.00 
	$  3,281.25 
	$  3,150.00 
	-

	6' Green, Expanded Metal Rectangle Table
	4
	$  2,560.00 
	$  2,139.00 
	$  3,400.00 
	-

	ADA 8' Green, Expanded Metal Rectangle Table
	2
	$  1,660.00 
	$  1,180.50 
	$  1,760.00 
	-

	46" Round Expanded Metal Table
	2
	$  1,770.00 
	$  1,207.50 
	$  1,850.00 
	-

	ADA Round Expand Metal Table
	2
	$  1,750.00 
	$  1,086.00 
	- 
	-

	32 Gallon Wood Slat Receptacle w Lid and liner
	5
	$  2,500.00 
	$  1,807.50 
	$  2,490.00 
	-

	Planter
	2
	$  1,800.00 
	-
	$  1,640.00 
	 $  1,503.10 

	Large Grill
	1
	$  803.00 
	$  726.00 
	- 
	-

	Estimated Shipping for Entire Order
	 
	$  2,000.00 
	$  512.00 
	$  784.00 
	-



Iowa Prison Industries was contacted but their products did not meet specifications.  The Bike Fix-It station will be obtained from Dero for $1,299.56, which is the same vendor as previous purchases.  There is $40,000 budgeted for amenities, trees, seeding, and other finishing materials.  Staashelm indicated purchasing the amenities from the vendor with the lowest price for each item will bring the total cost to approximately $15,100.  Moved by McIntosh and seconded by Wise to approve purchasing the amenities as recommended by staff for the Lowe Park South End Development project.  All in favor, motion carried.

Martin left the meeting at 4:30; Hussel presided over the remainder of the meeting. 

Faulkes Heritage Woods Boundary Survey
Arborist Mike Cimprich solicited bids to complete the boundary survey and install boundary markers for Faulkes Heritage Woods.  Bids were received from:  Brain Engineering, Inc. $4,800; HBK Engineering, LLC $5,772; and Fehr Graham $8,300.  MSA Professional Services, Inc. respectfully declined.  Moved by Wise and seconded by McIntosh to accept the proposal from Brain Engineering, Inc. in the amount of $4,800 to complete the boundary survey and install boundary signage for Faulkes Heritage Woods.  All in favor, motion carried.

Receive and File
Wise expressed with deep regret, the board shall receive and file the resignation of Terry Speral from the board.  

A thank you note from the Ed Begley family was received and filed.  

Staff and board members acknowledged the many great contributions to the department and the Marion community made by former board members.  Those benefits will be reaped by generations to come.  Carolan especially noted his gratitude to Terry for his help personally and professionally as he developed his career.  Hummel additionally acknowledged the friendships gained from these connections.

A letter was received, discussed, and filed from Daniel Gibbins, Deputy Director of the Linn County Conservation Board.  Linn County Conservation is applying for a Community Attraction and Tourism (CAT) grant for a development project in Morgan Creek Park.  The project will include trail development and connectivity, shelter, restroom, inclusive playground, parking areas, and a series of wetlands.  Gibbins is requesting a letter of support from the board for the project.  Wise remarked the project will be great for the community.  Hussel indicated the board will be happy to provide a letter of support for the CAT grant application. 

The 2019 Parks and Forestry Work Plan was received and filed.
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Other Action or Discussion Items
Wise asked about the funding for the music nights at the amphitheater.  Hummel shared that hotel/motel funding was awarded for these events, and with the help of the city event coordinator, Jessica Carney, sponsorships were secured.  Three-year commitments have been made by Veridian Credit Union to sponsor the music events in the amount of $5,000, and University of Iowa Community Credit Union (Green State Credit Union) to sponsor the movie nights in the amount of $3,000.  

Staff Reports
The 2018 Special Events presentation was given to City Council on March 21.

Hummel reported she recently compared prices of janitorial and paper supplies between Baker Paper in Cedar Rapids and local business Marion Janitorial.  Baker Paper provided the convenience of free delivery; however, Marion Janitorial’s costs were overall lower, so all purchases will be from Marion Janitorial going forward.

The department staff report was presented.  The Lowe Park Maintenance Facility Addition project went out for bid with a deadline of April 25.  Finishing touches are being completed at the Butterfield Park Skate Park including crack sealing, sod, seeding, and sidewalk.  Seasonal staffing has been coordinated for operations, horticulture, concessions, recreation, and pool; there are still a few positions open for pool lifeguarding.  A sizeable Tri-con crew has been on-site working on the Lowe Park South End Development; change orders have reduced the project cost slightly.

March flooding resulted in a lot of clean-up and repairs to the Boyson and Krumholtz Trails, and Boyson, Thomas, and Hanna Parks.  The trail from Thomas Park south was repaired first and has been reopened to the public.  Repairs and clean-up are still being completed going north from Thomas Park.  All bridges were professionally inspected and passed.  

Recreation Spring Break Camps were a hit with 48 kids overall enjoying activities such as crafts, indoor golf, bags, and movies.  The upcoming “Name That Tune” music trivia is April 27 and will utilize the same company as the Adult Trivia Night to run the event.  Recreation staff have been working with library staff to create joint programing for all ages at low to no-cost.  Tournaments at the Lowe Park Ball Diamonds begin April 13.

A committee of recreation staff, three Arts Council members, and representatives from the Arthur Collins Legacy Foundation are working to obtain an art piece to be placed at Lowe Park to commemorate the Rockwell-Collins moon shot.  They have discussed placing two parabolic features in the park.

[bookmark: _Hlk536082126]Board Discussion Time
Hussel indicated the Iowa Cancer Consortium will be offering the Sun Safety program again this year.  In the past, the department received a gallon of sunscreen and training for employees with extended sun exposure during their workday.  Applications are due in early May.

Adjournment
The meeting adjourned at 5:23 p.m.  The next meeting is scheduled for Wednesday, May 8, 2019, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________________									Patty Wise, Secretary

