MARION PARK BOARD MINUTES
February 13, 2019, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Kyle Martin, Amy Hussel, Patty Wise, Terry Speral

ABSENT:	John McIntosh,

STAFF:	Mike Carolan, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore 

Minutes
[bookmark: _GoBack]Moved by Wise and seconded by Speral to approve the January 9, 2019, regular Park Board minutes.  All in favor, motion carried.

Reports
The January Financial Report was reviewed.  Revenues are trending below estimates and expenses are on track.  Moved by Hussel and seconded by Wise to approve the January Financial Report.  All in favor, motion carried.

The January Invoice Report was received, discussed and filed.  Staff reviewed payments made to AE Outdoor Power ($1,387.46 for a power rake budgeted in capital outlay), Barnd Electric ($1,015 for work associated with the Thomas Park office space remodel), Breeden Tree Service ($20,506.49 for stump and tree removals), Marion Water Department ($1,030.30 for mailing the 2019 department brochure), Martin Gardner Architecture PC ($6,120 payment #1 for Lowe Park Maintenance Facility), and Recreonics Inc ($5,217.36 for a pool portable waterslide). 

Public Input
None.

Wellmark Foundation Community Health Grant
Hussel presented information about a grant offered by the Wellmark Foundation.  The Community Health Grant’s focus areas include creating safe and healthy environments in which to be active.  The grant has two levels with different criteria; a $25,000 level and an up to $100,000 matching funds level.  Carolan stated in the FY 2019-20 budget there is $100,000 in the CIP (capital improvement projects) to develop a park at 50th Street and 29th Avenue.  The application is due February 22, with awards announced in May and two years to satisfy the grant beginning in September.  Moved by Wise and seconded by Speral to support applying for the Wellmark Foundation Community Health Grant.  All in favor, motion carried.

Parks & Recreation Voucher Donations
Carolan reviewed the history of the voucher donations provided by the department.  In addition to donating $100 vouchers to various Marion school PTO fundraisers, daily pool passes have been provided to the Friends of Marion Parks and the Library for use as prizes.  The legal opinion provided by City Attorney Kara Bullerman was reviewed.  Carolan asked the board if they wish to continue donating vouchers as in the past, in which case Bullerman indicated a policy should be developed.  Martin asked if the vouchers were given to the PTOs and not the schools; staff confirmed they were given to the PTOs, which are non-profit 501c3 organizations.  Last year, six 
$100 vouchers were provided to PTOs, 20 daily pool passes were given to the Friends of Marion Parks, and 50 to 75 daily pool passes were given to the Library.  Moved by Wise and seconded by Hussel directing staff to discontinue the practice of voucher donations.  

FY 2019-20 Operational Budget Overview
Carolan highlighted the FY 2019-20 budget submittals for each division.  

Parks’ revenue budget will be increased by 15 percent.  Currently there are 14 full-time and 4 permanent part-time employees; in the next budget, 2 of the permanent part-time employees will be transitioned to full-time.  Seasonal part-time employees will equal 9.5 full-time equivalent employees.  Expenses for seasonal employees’ physicals were added in the operating budget.  Capital outlay requests include a submersible pump, portable generator, and computers for the training center.  Equipment replacement requests include computers, tables for the Arts & Environment Center, an AED, floor scrubber, aerator, and miscellaneous playground equipment.
No staffing requests for Recreation.  Revenues are increased by 13 percent, and expenditures reduced by 2 percent.  Capital outlay requests include a stand-up desk and Adobe software.

Pool revenues decreased by 3 percent, mainly due to daycares reducing their pool attendance.  No staffing requests for the next budget year.  Several operational budget line items were closely reviewed and reduced.  No capital outlay requests.  Equipment replacement requests include a dolphin (pool cleaner), 2 diving boards, and filter socks.

Revenues for the Arts Council are decreased by 52 percent and expenses are decreased by 31 percent due to some program activities being moved to the Recreation budget.  

Urban Forestry’s revenue is being increased by 15 percent due to the increase in metered units.  Staffing requests include a full-time Arborist Tech, and a part-time seasonal employee.  Capital outlay requests include a stump grinder and tree purchases.

No changes are being made to the Cemetery budget.

The Swamp Fox Festival budget is increased by 11 percent for revenues and 41 percent for expenses.  Wise stated 2019 is the 30th anniversary of the festival and extra activities are planned.

Receive and File
The Friends of Oak Shade Cemetery’s January newsletter was received and filed.

Other Action or Discussion Items
Wise asked about the term lengths for the Park Board. She recalled Speral and she were up for re-appointment at the same time; however, the most recent member listing showed their term ending years different.  Coberly said she would check on the dates.

Carolan stated interviews were completed for the Deputy Director position and an employment offer was extended.  An announcement will be made soon.

Staff Reports
The department staff report was presented.  Carolan gave kudos to the Recreation staff for adding winter programs to keep families active all year around. 

[bookmark: _Hlk536082126]Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:39 p.m.  The next meeting is scheduled for Wednesday, March 13, 2019, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________________									Patty Wise, Secretary

