MARION PARK BOARD MINUTES
September 9, 2018, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Amy Hussel, Kyle Martin, Terry Speral, John McIntosh

ABSENT:	Patty Wise

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Marion Stormwater Coordinator Steve Cooper, Uptown Marion Program Director Brooke Prouty, Jay Moore


Minutes
Moved by Hussel and seconded by McIntosh to approve the August 9, 2018, regular Park Board minutes.  All in favor, motion carried.

Reports
The August Financial Report was reviewed.  Moved by Hussel and seconded by Speral to approve the August Financial Report.  Carolan noted the year is just getting started and the numbers are looking good at this time.  All in favor, motion carried.

The August Invoice Report was received, discussed, and filed.  Staff reviewed payments made to Brecke Mechanical Contractors ($17,880 for the pool heater exchanger repair), El Kahir Shrine ($200 an in-kind donation in exchange for providing popcorn at the August 10 Movie Night), First Supply LLC ($617.13 for the replacement of a vandalized toilet at Thomas Park), Following the Seventh Direction ($5,000 balance due for Brulé performance August 25), Grainger ($1,273.26 for Thomas Park restroom improvement project), Hanna Plumbing & Heating ($1,842.86 for mixing valve repairs at the pool showers), Junge Center Point ($33,908 for equipment replacement item 2018 Ford F250 XL with plow), Lincoln Aquatics ($372.59 for pool ladder steps), Mike Wolfe Painting ($13,500 for Arts & Environment exterior staining), and Red Cedar Chamber ($7,700 for a State Community Cultural Grant pass through).

Public Input
None.

Indian Creek Oxbow Project
Nick Longbucco of the Nature Conservatory is developing projects to restore oxbows along Indian Creek.  These efforts are being driven by a private donor.  Longbucco proposed a location and has been working with Engineering and Parks and Recreation staff to develop a project schedule.  Carolan showed the location to the board.  He said 60 to 100 trees would need to be removed.  The disposal site for the trees and other debris has not been established.  There are concerns of the stagnant water and the impact to the trails and area.  

Steve Cooper, Stormwater Coordinator, stated this will be a major construction project and will be hard to meet SUDA guidelines.  He feels there are better locations for this project; Carolan also agreed with this point.

McIntosh asked what the benefits will be to create oxbows.  Staff replied it will create a water storage location, habitat, and wetland.  Martin questioned the area designated for the spoils.  Moved by McIntosh and seconded by Speral to not move forward with an oxbow project at the presented location.  Martin moved to amend the motion to explore alternative sites along Indian Creek; seconded by Hussel.  All in favor, motion carried to not move forward with the oxbow project at the presented location and to explore alternative sites along Indian Creek.  All in favor, motion carried.

Holiday Lighting City Square Park and Depot
The Marion Leadership in Action has developed the project and coordinated funding for the light pole banners throughout the city, and now are working on holiday lighting for City Square Park and the Depot.  Brooke Prouty stated Nelson Electric has submitted a proposal to provide and install stringer globe lighting on the Depot for $22,281.  The upper level will be permanently installed, and the lower level will be removable.  Following the installation, the Parks Department will maintain the lights.  

McIntosh asked if the lighting would be all one color.  Prouty said they all would be a frosted warm glow.  Martin likes the lighting idea and said it would save the staff time with decorations.

Speral noticed the Peace Tree was removed.  Carolan reviewed the original tree was removed due to declining health and replaced in the spring of 2017.  The new tree did not winter well so the new tree was also removed.  There has been discussion about having a live tree in a planter for the holidays as a temporary Peace Tree until the Library and Plaza Project is developed.  This could provide an opportunity to re-invent the Peace Tree tradition.  Prouty said the Peace Tree is an important part of Chamber events.

Moved by Martin and seconded by Hussel to move forward with the holiday lighting of City Square and the Depot as proposed.  All in favor, motion carried.

Swimming Pool Inlet Repair 
After not receiving any bids for the pool leak repairs project, staff reached out to Pipe Pro Inc. to see if they could perform the work.  Pipe Pro submitted a project estimate in the amount of $6,220.  Moved by Hussel and seconded by Martin to approve the pool inlet repair estimate from Pipe Pro Inc. in the amount of $6,220.  All in favor, motion carried.

Hummel reported the Water Department has been assisting with the upper deck smaller waterline leak repairs.  They were not able to locate the leak even after the Sewer department televised 90’ of line.  

Hummel showed pictures of the broken pipe causing the large leak found by Pipe Pro.

Electrical Facilities Agreement for Lowe Park Development Project
Alliant Energy was contacted about extending power to Lowe Park for the pavilion and restroom for the current project.  Initially, Alliant lines were several blocks away and getting it to the park would cost $30,000 unless the development in between the two points would install infrastructure.  The developer, Todd Frazier, was contacted about the situation and agreed to move forward in his development with road installation.  The final agreement with Alliant Energy (Interstate Power & Light Company) was received to extend the power into the park for $7,943.83.  Moved by McIntosh and seconded by Hussel to approve the Electric Facilities Extension Agreement with Alliant Energy (Interstate Power & Light Company) at a cost of $7,943.83.  All in favor, motion carried.  

McIntosh asked who extended the power for the Lowe Ball Diamonds Concessions.  Carolan replied it was REC and they donated the electric extension installation.  He also noted Alliant was asked to donate their extension, but it was denied.

Receive and File
Receive and file a letter from Joe and Kelly Drahozal requesting a reduction in payment for the 2018 pool concessions agreement.  Staff noted the concessions financial report will be presented at the October meeting for review and consideration of the request.

Receive and file the 2018 Consignment Ticket Sales Report.

Receive and file a request from Jason Cosley with Kronk Disc Golf to use Legion Park on October 27 for a disc golf tournament.  The board will consider the request in October. 

Other Items
None

Staff Report 
The department staff report was presented.  Carolan provided a flood update.  Thomas Park and Boyson Trail were closed to the public on September 4.  The water in the park was within 3 feet of the Begley pavilions and about 4 feet deep in the parking lot.  He complimented the operations staff for their diligent repair and clean up efforts.  Boyson Trail south to Menards and Thomas Park were re-opened at the end of the work day on September 7.  Boyson Trail to the north will be the next area repaired and should be re-opened at the end of next week.

[bookmark: _GoBack]Four seasonal operational employees (Randy Beadle, Colin LeBeau, Drew Mollenhauer, and Klein Walker) have accepted offers to transition to permanent, part-time employees, effective January 2019.  Due to the Affordable Healthcare Act, the City will be required to offer them health insurance beginning six months after their seasonal start dates.  In January they will begin working 32 hours per week and receive pro-rated benefits, including vacation and sick days.

Carolan acknowledge the efforts of Tony Ireland and Hummel for successful planning of the Amphitheater events this year.  Jay Moore indicated he worked several of the events and noted Brulé was the only performance to receive a standing ovation.

City Arborist Mike Cimprich will be overseeing day-to-day operations while Carolan is on vacation from September 17 through October 1, and Hummel is on vacation from September 17 to 21.  While Aaron VanMilligan, Ed Chalstrom, and Tony Ireland attend the National Recreation and Parks Conference from September 24 to 27, Craig Zachman will be temporary supervisor.

Spohn Ranch has submitted 100 percent plans for the Butterfield Park Skatepark.  The Engineering Department will be staking the site soon and operations staff will begin sub-grading.  Concrete work is scheduled to begin in early October.

With frequent rains, work on the Lowe Park Development Project has slowed down.  Staff have been reviewing submittals for products (stone, colors, etc.).  The playground is scheduled to be delivered in October and it will be up to the contractor how much is installed before winter.

Carolan shared he accepted an early retirement package offer from the City.

Hummel and Ireland have been meeting with the YMCA working on ways to mesh programs offered, and progress has been good.

Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:28 p.m.  The next meeting is scheduled for Wednesday, October 10, 2018, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________
						Kyle Martin, Secretary

