[bookmark: _GoBack]MARION PARK BOARD MINUTES
February 14, 2018, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Amy Hussel, Patty Wise, Kyle Martin, Terry Speral

ABSENT:	John McIntosh

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore, Noel Kehrt, Don Stulken, Erik Miles

Minutes
Moved by Wise and seconded by Martin to approve the January 10, 2018, regular Park Board minutes and the January 30, 2018, special Park Board minutes.  All in favor, motion carried.

Reports
The January Financial Report was reviewed.  Moved by Wise and seconded by Martin to approve the January Financial Report.  Carolan noted expenditures in the Parks division are up due to some facility and vehicle repairs.  All in favor, motion carried.

The January Invoice Report was received and filed.  

Public Input
None.

Mountain Bike Trails
Linn Area Mountain Bike Association (LAMBA) Board Member Noel Kehrt shared information about the group and their work in developing trails in Linn County.  Most recently two systems were completed at Squaw Creek Park providing five miles of trail.  LAMBA would like to develop five miles of single track trails in Marion and have identified three areas.

The first is located in the wooded area just east of the Boyson Park trailhead along Boyson Road.  LAMBA would utilize their members to create official mountain bike trails where currently there are rogue trails.  Wise asked about the length and timetable.  Kehrt said the trail would be between one half and one mile in length and work could begin in the spring and be completed by the end of May to early June.

The second location is the wooded area on the north side of the Boyson Trail between Donnelly Park and Boyson Park, and could be completed with LAMBA volunteers before the fall.

The final location is in Thomas Park, which also has rogue trails.  Due to the complexity of the terrain, Kehrt is recommending this trail to be professionally built.

Speral said the mountain bike trails would be a good project and liked the ideas shared by Kehrt.  Moved by Wise and seconded by Martin to permit LAMBA to move forward with the plans to build the first two trails with the supervision of the Parks Department.  All in favor, motion carried.  Carolan will develop an agreement with LAMBA to bring back to the board next month. 

Lowe Park Plaque Placement Request
Arthur A. Collins Legacy Association representatives Don Stulken and Erik Miles shared the history of Project Echo.  In August 1960, Collins Radio Company conducted the first two-way voice communication and sent the first image via satellite between a site on Echo Hill Road in Marion and Richardson, TX.  This space borne communication was an instrumental part of the 1969 Apollo Moon Landing.  The Association is dedicated to preserving Arthur Collins, his legacy, knowledge and experience.  In honor of the moon landing’s 50th anniversary approaching, Stulken requested to place an informational plaque in Lowe Park; this being near the Echo Hill site and where people would be able to see it.  

Martin stated he was very excited to learn this information and loves the story of Echo Hill.  He asked if the Arts Council could support the anniversary with a sculpture and interpretive signage. 

Moved by Martin and seconded by Hussel directing staff to develop a project with the Arthur A. Collins Legacy Association in honor of the 50th anniversary of the 1969 moon landing.  All in favor, motion carried.

Lowe Park Recognition Bench Placement Request
Hills Bank & Trust has contacted the department with a request to place a bench at Lowe Park in honor of the city being named an All Star Community.  Moved by Wise and seconded by Speral directing staff to work with Hills Bank & Trust for the placement of a recognition bench at Lowe Park.  All in favor, motion carried.

Parks & Recreation Voucher Donations
In April 2017, the board authorized staff to consider and approve donation requests from 501c3 organizations and issue a $100 department voucher consistent with past practices with this authorization to be re-evaluated each February.  Carolan shared he is conflicted about the City providing support of fundraisers for another tax supported entity.  Martin asked what the redeemed vouchers were used for.  Staff provided a report of the vouchers issued for the past two years and if they were redeemed.  Wise and Hussel indicated they are torn about issuing the vouchers.  Martin asked how long has the department been donating to the PTO’s fundraisers.  Hummel indicated the practice has been in place since she started 20 years ago but began as an individual pool pass.  Moved by Hussel and seconded by Wise to authorize staff to consider and approve donation requests from 501c3 organizations and issue a $100 department voucher consistent with past practices with this authorization to be re-evaluated in one year.  All in favor, motion carried.

Lowe Park South End Development Funding 
Carolan provided an update on the funding and estimated expenditures for the Lowe Park South End Development project.  The fund balance is $786,561.99 and estimated expenses are at $964,150; creating a shortage of $177,588.01.  If LOST funds of $125,000 are reallocated from the Hanna Park basketball court and Depot restroom improvements to this project, the shortage drops to $52,588.01.  Carolan indicated he is comfortable with these numbers, but not the timeline for the project.  He is considering changing the late start and completion dates to give more appeal to the project and obtain better bids.

Equipment Bids
The replacement of a 2009 F250 truck with plow is budgeted in the current year.  Staff solicited and received bids for a 2018 Ford F250XL with plow from Junge Center Point $33,908, McGrath Ford $34,294.40, and Lynch Ford $34,465.  Carolan said the 2009 truck will not be traded in, but rather kept for the Forestry Division’s use.  Moved by Martin and seconded by Hussel to approve the purchase of a 2018 Ford F250XL with plow from Junge Center Point in the amount of $33,908.  All in favor, motion carried.

The replacement of a 2011 Toro Z Master is budgeted in the current year.  Staff solicited and received bids for a replacement zero turn mower with trade-in from P&K Midwest for a 2018 John Deer Z930R in the amount of $6,985; City Tractor for a 2018 Gravely Pro Turn in the amount of $7,791.32; and Midway Outdoor Equipment for a 2018 Gravely Pro Turn in the amount of $7,499.00.  Moved by Hussel and seconded by Speral to approve the purchase of a 2018 John Deere Z930R with trade-in from P&K Midwest in the amount of $6,985.  All in favor, motion carried.

Wise left the meeting at 5:30 p.m.

The replacement of a 2011 John Deere 997 is budgeted in the current year.  Staff solicited and received bids for a 2018 Z997R with trade-in from P&K Midwest $13,035.75, and City Tractor $14,053.00.  (No bid received from Bodensteiner Implement.)  Moved by Hussel and seconded by Speral to approve the purchase of a 2018 John Deere Z997R with trade-in from P&K Midwest in the amount of $13,035.75.  All in favor, motion carried.

The replacement of a 2012 John Deere 1445 is budgeted in the current year.  Staff solicited and received bids for a replacement unit with 60” snow plow blade, PTO shaft, and rear weight mounting kit with weights, with trade-in from City Tractor for a 2018 John Deere 1585 in the amount of $24,537; and P&K Midwest for a 2018 John Deere Z997 in the amount of $28,486.11.  (No bid received from Bodensteiner Implement.)  Moved by Hussel and seconded by Speral to approve the purchase of a 2018 John Deere 1585 and additional equipment with trade-in from City Tractor in the amount of $24,537.  All in favor, motion carried.


Memorandums of Understanding (MOUs)
MOUs with the Marion Boys Baseball League (MBB) and the Peg Pierce Marion Girls Softball League (MGSB) outlines the relationship between the groups and the department, and the diamond usage for their 2018 season.  The MOUs with the Eastern Iowa Swim Federation (EISF) and the Milky Way Masters outline the two group’s usage of the pool and associated fees.

Moved by Martin and seconded by Hussel to approve the MOUs with MBB, MGSB, EISF, and Milky Way Masters for the 2018 season.  All in favor, motion carried.

Receive and File
Thank yous from Trees Forever and the Mississippi Valley Regional Blood Center were received and filed.

Other Items
None.

Staff Report 
The staff report was presented.  Carolan asked if the board wanted anything in the report presented verbally.  The members indicated they didn’t have any questions.

Board Discussion Time
Martin shared his employer is hosting a milkweed seedball making event at Lion’s Bridge on April 22 to coordinate with Earth Week.

Adjournment
The meeting adjourned at 5:43 p.m.  The next meeting is scheduled for Wednesday, March 14, 2018, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________
						Kyle Martin, Secretary

