City of Marion

Special City Council Work Session Agenda

Friday, July 6, 2018 — 10:00 a.m.

City Hall, 1225 6th Avenue, Marion, IA 52302

The agenda is as follows:

1. Call to order.

Please note: times listed are tentative

2. Discussion regarding the Capital Improvement Program as follows:

Plans/Studies

10:00-10:10:

10:10-10:55:

10:55-11:35:

11:35-11:45:

11:45-11:55:

11:55-12:10:

12:10-12:25:

12:25-12:50:

12:50-1:00:

1:00-1:10:

1:10-1:40:

1:40-2:00:

Connections 2040

Comprehensive Plan

Central Corridor Master Plans
Uptown Streetscape Plan

West End Corridor Plan
Neighborhood at Indian Creek Plan

Major Streets Guide
e Alburnett Road Extension Study
Tower Terrace Master Plan additional links: here & here
Tower Terrace Road Corridor Management Plan
ADA Transition Plan
Urbanization Prioritization Plan

Step into Nature Plan

Community Branding Plan

Public Art Master Plan

Break and grab food (provided) to prepare for a working lunch

Master Parks Plan
Lowe Park Master Plan
Lowe Park Art Plan

Trails Master Plan

Safe Routes to Schools Plan

Facilities Discussion
o Fire Deployment & Station Location Studies
Library
Eco Industrial
City Hall
Airport Layout Plan

Compensation Study


http://cms.revize.com/revize/cedarrapids/Community%20Development/MPO/Final_Connections2040_20171221.pdf
http://www.cityofmarion.org/departments/planning-development/comprehensive-plan
http://www.cityofmarion.org/home/showdocument?id=3491
http://www.cityofmarion.org/home/showdocument?id=3497
http://www.cityofmarion.org/home/showdocument?id=3499
http://www.cityofmarion.org/home/showdocument?id=4531
http://www.cityofmarion.org/home/showdocument?id=9546
http://www.cityofmarion.org/home/showdocument?id=17282
http://www.towerterraceroad.com/current-design
http://www.cityofmarion.org/home/showdocument?id=17286
https://www.youtube.com/watch?v=ygb541yZeG0
http://cms.revize.com/revize/cedarrapids/Community%20Development/MPO/Tower_Terrace_Road_Corridor_Management_Plan_3-18-10.pdf
http://www.cityofmarion.org/home/showdocument?id=15839
http://www.cityofmarion.org/home/showdocument?id=10902
http://www.cityofmarion.org/home/showdocument?id=6171
http://www.cityofmarion.org/home/showdocument?id=3513
http://www.cityofmarion.org/home/showdocument?id=10651
http://www.cityofmarion.org/home/showdocument?id=3493
http://www.cityofmarion.org/home/showdocument?id=17292
http://www.cityofmarion.org/home/showdocument?id=4852
http://www.cityofmarion.org/home/showdocument?id=12574
http://www.cityofmarion.org/home/showdocument?id=9582
http://www.cityofmarion.org/home/showdocument?id=17294

CIP Projects

2:00-2:15: Break
o 2:15-2:30: YMCA
e 2:30-2:40: Community Wifi
e 2:40-3:40: ImagiNEXT
e The Heart of it All — Plaza Project
e Just Keep Swimming — Pool with waterpark features
e Creekside Pride — Indian Creek recreational activities
e |t's the Little Things — Staying “in the know”
Funding
e 3:40-4:00:

3. Adjourn

= Funding Sources
= Future Funding Sources



