MARION TREE BOARD MINUTES
August 9, 2017, 7:00 A.M.
Thomas Park Safe Room


ROLL CALL:	Chair Scott Hansen, Marilyn Tormey, Rodney Bluml, Tom Ryan, 
Mollie Lorenz
	
ABSENT:  	Sunshine McDonald, Mark Sanderson

STAFF:  	Mike Cimprich, Pat Carlson

GUESTS:  	None

Minutes
Moved by Tormey and seconded by Lorenz to approve the July 12, 2017, Tree Board minutes.  All in favor, motion carried.

Financial Report
The financial report was received and filed.  Three memorial plaques were purchased from Letter Perfect, and a new memorial tree donation was received in honor of Don Bean.  

Cimprich briefly reviewed the Memorial Tree Program for Lorenz.  The program was developed many years ago after a family requested a way to provide a memorial for their loved one.  The cost of a tree is $150.00 with an extra cost of $100.00 to provide an engraved plaque.  Forestry staff plants and maintains the tree.  At this time trees are being planted at Lowe Park.  

Recently decorations were being added around tree bases.  A letter was sent to individuals who have purchased memorial trees advising the only item allowed at the tree base is the provided memorial plaque.  Information was added to the Memorial Tree application to explain this at the time of donation.

Public Input
None.

Trees for Kids Grant Application
Cimprich advised the initial plan for the Trees for Kids Grant application was to partner with the Marion School District to plant trees at the new Longfellow School.  Due to the time commitments involved with the new school construction, the point of contact Ken Cook has not been available to prepare the application, which is due September 1. 

Cimprich is recommending submitting the grant application for $2,300 to continue planting trees along the west side of North 10th Street near Linn-Mar High School and partner with the school.  Last year, Linn-Mar Ag Science students assisted with the plantings.  It was noted last year’s trees were rather small.  Cimprich indicated extra points are available for trees in root grown pots which tend to be smaller.  Cimprich recommends purchasing from Fleming Landscape for this planting and the trees will be somewhat larger in 7-10 gallon pots.  It is anticipated the trees will be planted in late September/early October.  Some of the Tree Board members advised they would be available for the planting event.  It was motioned by Tormey and seconded by Bluml to submit the Trees for Kids grant application for planting trees along North Tenth Street.  All in favor, motion carried.  Cimprich advised he will contact Marion schools and assist them in the future if they decide to submit a grant for tree plantings.

Significant Ash Tree Criteria Implementation
Cimprich reported the initial review of Ash trees in Marion provided the following information:  There are 956 inventoried city Ash trees.  Of that total, there are 191 trees in parks with the remaining 765 trees on right-of-way (ROW) property.  Of the ROW trees, 355 of those trees were recorded in good condition through the tree inventory.  Of those 355 trees, 152 were chosen to be evaluated to determine if they meet the criteria to be treated.  

This season 54 park trees received their second treatment.  Trees are treated on an every other year schedule.  The budget allowed for the treatment of 35 additional trees in the ROW.  Cimprich advised after discussion with other cities on their practices, they do not have a set percentage of trees being treated. Staff will continue to evaluate the Ash trees throughout the city.  There was positive feedback from citizens on the treatments as home owners are in favor of saving the trees in front of their houses.

Future Planting Projects
Cimprich requested Tree Board members compile a list of suggested or recommended locations for future tree plantings.  The goal is to have a final list for the October meeting to consider for submission of future grant requests, such as the Alliant Branching Out grant, to fund these plantings.  Some of the locations discussed were 29th Avenue and 35th Street.

Board Member Reappointments
Tormey and Lorenz advised they do want to be reappointed to the board.  There are changes that need to be made to the current roster.  It will be updated and e-mailed to members.

Receive and File
None.

Other Action or Discussion Items
[bookmark: _GoBack]Hansen advised there is a dead ROW tree at 701 Third Avenue.  Hansen said he also talked to the property owner, Ms. Skogman, about her concern regarding detention basins.  He relayed the property had to be accepted by the City before they would maintain the area.

Staff Report
Cimprich reported staff continues to water trees, the prairie grasses were mowed two times and two memorial trees were planted at Lowe Park.  The Trees for Kids grant application is being completed.  Tree trimming was done at Oak Park Circle to assist the Engineering Department with installation of sidewalks.  Staff also assisted with tree limb removal as a result of storm damage.  The bucket truck is scheduled for delivery in early September.  The tree chipper had to go back in for minor repairs.  

Adjournment
Moved by Tormey, and seconded by Lorenz, to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 8:05 a.m.

Next Meeting
The next meeting will be held Wednesday, September 13, 2017, 7:00 a.m. at the Thomas Park Safe Room.


						________________________________
						Rodney Bluml, Secretary
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