MARION PARK BOARD MINUTES
October 11, 2017, 4:50 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Terry Speral, Kyle Martin, Amy Hussel

ABSENT:	None

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Council member Will Brandt, Jay Moore, Jo Moore

Minutes
Moved by Martin and seconded by Hussel to approve the September 13, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The September Financial Report was reviewed.  Moved by Wise and seconded by McIntosh to approve the September Financial Report.  All in favor, motion carried.

The September Invoice Report was received and filed.  Staff reviewed payments made to administrative and office staff ($60 each for uniform reimbursement), Modern Piping ($978 for quarterly maintenance of the Lowe A&E geothermal), and MSA Professional Services ($6,650 for payment #1 for Lowe Park south end development).

Public Input
Jay Moore stated as a retired City of Marion employee, he has chosen to continue to be involved with the community because he is proud of the direction the City is going.  Lowe Park is a beautiful venue and has provided some great events for the public.  Moore discussed the parking problems which remain even after the addition of the new parking lots.  He requested parking be addressed during the planning of public events.  Carolan replied they are evaluating the minimum required staff required for events to be prepared for parking issues.

Vendor Fair Request for Depot October 21, 2017
Yvette Clapp submitted a request to hold a vendor fair at the City Square Depot on October 21, 2017 from 9 a.m. to 3 p.m.  Staff reviewed the policy which requires Park Board approval for the sale of merchandise in a park.  On October 6, Clapp withdrew her request stating the cost to obtain the required insurance and bond for the Transient Merchant license was $600 and therefore it would not be feasible to hold the event.

Hussel asked how the events coordinated by the Chamber of Commerce are handled and if those vendors were required to obtain the same license.  Carolan stated as the renter, it is up to the Chamber to monitor those vendors.  Wise feels vendor fairs are a good use of the park as it provides a benefit to the community.  The board members stated vendor fairs are an allowable use of the City Park and applicable licensing should be obtained from the City Clerk’s office.  

FY 2018-19 Capital Improvement Programs (CIP)
Carolan presented the 23 park related projects in the proposed five year CIP plan.  Council member Brandt asked about the Park Land Acquisition 355 31st Street project.  Carolan explained the board was approached by property owner Dennis Johnson about donating some of his property for a park.  The board discussed which projects are priorities and possible funding sources.

Current and Future Local Option Sales Tax (LOST) Projects
The board reviewed the ten year LOST spending plan.  The Willow Park Pavilion/Restroom project was determined to be a low priority due to the future Alburnett Road Realignment project; which will split the park into two sections.  All other CIP project remain as priorities and the Board recommends their funding.  

Moved by Martin and seconded by Speral to reallocate the funding for the Willow Park Pavilion/Restroom project to the Lininger Park Pavilion $50,000, the Aquatic Center Feasibility Study $30,000, and the remaining $65,000 to be considered for Depot Restroom Renovations.  All in favor, motion carried.  

In May, the board moved to assign $25,000 of the $180,000 unallocated funds to the Lowe Park Sculpture Trail Project.  Moved by Wise and seconded by Hussel to assign $155,000 of FY 2017-18 unallocated funds to the Lowe Park South End Development.  All in favor, motion carried.
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Chair Wise left the meeting at 7:03.

Receive and File 
The 2017 Pool Report was received and filed.  Staff will review the report in detail at the 
November meeting.

Chair Wise returned to the meeting at 7:06.

Other Items
Carolan handed out the three year Personnel Requests report.  Each year, department heads are asked to put this together as a planning tool.  He noted in the prior year, the department requested two Utility II positions, and was granted one to begin April 1, 2018.

Staff Report 
The staff report was reviewed.  

The Waldo’s Rock Park ribbon cutting and dedication was held today at 4:00 and was very well attended.  Carolan thanked the board members for their attendance and support of the project.  The Morris family was very pleased with the park.

Board Discussion Time
Wise thanked Carolan for all he does to build out the parks in our community.  Carolan remarked it is a team effort and the entire department is to be thanked as well.

Adjournment
The meeting adjourned at 7:15 p.m.  The next meeting is scheduled for Wednesday, 
November 8, 2017, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________
						John McIntosh, Secretary

