[bookmark: _GoBack]MARION PARK BOARD MINUTES
September 13, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Terry Speral, Kyle Martin, Amy Hussel

ABSENT:	None

STAFF:	Mike Carolan, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore

Minutes
Moved by Hussel and seconded by McIntosh to approve the August 9, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The August Financial Report was reviewed.  Moved by Wise and seconded by Speral to approve the August Financial Report.  All in favor, motion carried.

The August Invoice Report was received and filed.  Staff reviewed payments made to Aaron Alderman ($15,520 for Disappearing Culture Art Sculpture), Central States Concrete ($38,536 for two sculpture footings and additional sidewalk), Gopher ($1,169.94 for new recreation program obstacle course kit), Iowa Parks and Recreation Association ($3,379.50 for July discount tickets sold), KDAT-FM ($600 for Dueling Pianos advertising), Miene Septic Service ($725 for Lowe Park septic system cleaning), Plan-It Geo LLC ($3,547 for Tree Plotter software), Red Cedar Chamber ($6,000 for a pass-through state cultural grant), and El Kahir Shrine ($150 donation to provide free popcorn at Movie Night in August).

Public Input
None.

Replacement Tractor Bid
The 2014 New Holland tractor which was involved in a roll-over accident in August was determined to be totaled by the City’s insurance.  The roll-over protection structure on the tractor provided the safety measures intended and the operator was not injured.  Staff has been working with the insurance company and Kromminga Motors (Monticello), the vendor for the original purchase, to assess the tractor.  After a roll-over incident the structure can’t be fixed or reused and still be considered safe.  The only option is to replace the entire roll-over structure, bringing the repair costs to over $65,000 which is more than its current value; therefore, a replacement will be covered by the City’s insurance.  Kromminga Motors provided a bid for a like tractor in the amount of $81,500.  Moved by McIntosh and seconded by Martin directing staff to proceed with the replacement of the damaged 2014 New Holland from Kromminga Motors (Monticello) with a like tractor in the amount of $81,500.  Carolan stated the insurance deductible is $500 and the turn-around time is three to four weeks.  All in favor, motion carried.

Board Member Reappointments
Board member terms will expire on December 31, 2017, for McIntosh, Martin, and Speral.  Martin requested to be reappointed to the Park Board in addition to McIntosh and Speral.

Pool Water Line Leak Status
The pool has been losing water over the past two seasons.  The loss was minimal at first, but by the end of the summer the pool was losing around 4,000 gallons a day.  Karlene Hummel has been working with Public Services staff and Rotor Rooter to televise different sections of water lines in order to pinpoint the leak.  Although the exact location has not been determined, the leak appears to be under the deck.  Staff will continue to keep the board informed of the findings.

Operations Division Supervisory Positions Update
Carolan informed the board of the reassignment of Aaron VanMilligan from Parks Operations Manager to Parks Maintenance Supervisor.  VanMilligan and Ed Chalstrom will supervise different tasks with crews assigned to each; this will provide two working supervisory positions in the department.  VanMilligan will oversee grounds and equipment; Chalstrom will oversee facilities and construction projects.  These changes took effect at the end of August.  The Operations Manager position will remain vacant at this time.

Receive and File 
None.

Other Items
Martin asked how the attendance was at the City’s Capital Improvement Project Input Meeting.  Carolan indicated in addition to staff and council, about 20 people stopped by.

Staff Report 
The punch list for Waldo’s Rock Park is getting smaller.  Light poles are on site and will be installed by Trey Electric.  The ribbon cutting and park dedication is set tentatively for October 11 at 4 p.m.  The October Park Board meeting will follow the ceremony and be held at the park, weather permitting.  

The Marion Park and Recreation Foundation met August 22 and made a commitment to fundraise $150,000 to support the inclusive playground at Lowe Park.  

The ribbon cutting for the joint tennis court project with Marion Independent School District was August 22.  A nice crowd was in attendance, including around twenty pickleball enthusiasts who played on the courts right away.

The Trees for Kids Grant was funded to plant trees with Linn-Mar agricultural students along the west side of 10th Street near the Linn-Mar campus on October 5.

Arborist Mike Cimprich completed the Tree Risk Assessment Qualification training and passed his certification.

Youth Flag Football participation is strong with 121 kids making up 8 teams of 2nd/3rd graders, and 3 teams of 4th/5th graders.

Carolan complimented Hummel and Tony Ireland for their work to provide a summer of great entertainment at the Amphitheater.  

The pool final swim day was Labor Day, September 4.  The pool has been drained and the water line leak is being investigated.  Hummel estimated the August vandalism cost close to $4,300 with the replacement of water, chemicals, labor and lost revenues.  The pools and light poles are being repainted.  The annual pool report will be presented in October.  

Wise asked if the vandalism can be turned into insurance.  Carolan said he checked and it cannot be.  Martin asked some questions about the pool painting process.

The next Lowe Park Sculpture Trail piece “Prairie Revival” is scheduled to be installed in the next couple of weeks.  Hussel asked if there could be some type of interpretive signage at each piece.  Carolan acknowledged the signage is a good idea.  Perhaps a brochure could be put together and available at the Arts & Environmental building in the meantime.

Carolan reported there was some vandalism in Lowe Park and at the Boyson Park trailhead.  The white vinyl fencing was busted up this past weekend.

Carolan will be on vacation beginning the afternoon of Friday, September 15, and returning to the office on October 4.  In his absence, Hummel will be in charge of the day-to-day operations.

Board Discussion Time
Wise shared some details of the upcoming Swamp Fox Festival event.  She indicated details are coming along great and the committee is excited about this year’s event with a theme of “Back to Our Future.”

Adjournment
The meeting adjourned at 5:10 p.m.  The next meeting is scheduled for Wednesday, 
October 11, 2017, at 4:30 p.m. at Waldo’s Rock Park following the ribbon cutting and dedication; if the weather is unfavorable, the meeting will be moved to the Thomas Park Administration and Operations Building. 


						_______________________
						John McIntosh, Secretary

