MARION PARK BOARD MINUTES
August 9, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Patty Wise, John McIntosh, Terry Speral

ABSENT:	Kyle Martin, Amy Hussel

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore

Minutes
Moved by McIntosh and seconded by Speral to approve the July 12, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The July Financial Report was reviewed.  Moved by Wise and seconded by Speral to approve the July Financial Report.  All in favor, motion carried.

The July Invoice Report was received and filed.  Staff reviewed payments made to Cedar Valley Masonry ($3,964.80 for final masonry work at Waldo’s Rock Park), Gopher ($1,348.55 for lacrosse kits), Iowa Arborists Association ($625 for tree risk assessment training), Iowa Parks & Recreation Association ($1,684.75 for discount tickets sold), and SiteOne Landscape Supply ($4,160 for Arborjet Tree-Age chemicals to treat Ash trees).

Public Input
Jay Moore thanked Chair Wise for attending the Friends of the Marion Parks Appreciation Luncheon in July.

Water Booster Station at 29th Avenue Future Park
Carolan presented the preferred site layout for the Water Department’s water booster station at the 29th Avenue future park.  This option allows a shared roadway for water department staff to have access to the booster station and park visitors to have access to the parking lot.  McIntosh indicated the Water Board approved the $350,000 project at the last board meeting.  

REAP Grant Application for Lowe Park Development
Carolan stated he has prepared a Resource Enhancement and Protection (REAP) grant application for the pavilion and restroom portion of the Lowe Park Development project.  The maximum grant amount of $150,000 was requested; these two items are estimated at $375,000.  The board supports submitting the REAP grant application for the Lowe Park Development restroom and pavilion in the amount of $150,000.  



Memorial Bench Program Discussion
Carolan reviewed the memorial bench program.  Currently there are no set guidelines and the department has seen an increase in the number of requests.  Carolan indicated benches vary in price and type; wood $600, wrought iron $1,200, and granite $1,500.  Staff requested direction and guidance from the board to establish consistency for future requests.  The board discussed maintenance and upkeep of the different types of benches and plaque options.  The board preferred a traditional park bench verses granite or wrought iron.  

Board Member Reappointments
Board member terms will expire on December 31, 2017, for McIntosh, Martin, and Speral.  McIntosh and Speral requested to be reappointed to the Park Board.  Staff will contact Martin about his preference.

Receive and File 
None.

Other Items
Rotary member Tom Barnes received support from the City Council to submit a grant for a Rotary Clock and the department was asked about a good location for its placement.  The board identified City Park, or the new plaza area created with the future library as prime spots.  Speral asked who would be responsible for its maintenance.  Carolan stated that Barnes indicated the clock would be taken care of and it would not fall on the department.  

Staff Report 
Punch list items for Waldo’s Rock Park are being completed.  Trey Electric is under contract to install light poles and wiring the pavilion, this work is scheduled be completed by the end of August.  Carolan is addressing safety concerns related to climbing on and entering the spilt area of the glacial erratic.

[bookmark: _GoBack]The Marion Park and Recreation Foundation was set to meet in July but did not have a quorum.  The meeting has been rescheduled for August 22.  They will discuss fundraising for the Lowe Park playground.  Meanwhile, staff and MSA have started preliminary design of the Lowe Park south end development project.

The Lowe Park Sculpture Trail piece “Disappearing Culture” was installed at 8:00 this morning.  The American Bison stands 7 ½’ tall and is 11’ long.

Summer baseball tournaments have finished at both Starry and Lowe ball diamonds.  Operations staff are amending the fields to improve playability and sustainability of the diamonds.

The bricks along 7th Avenue at City Square Park are being removed and reset to provide a smooth walking surface and eliminate trip hazards.

The Dueling Pianos event at Lowe Park drew in around 4,000 people on July 15; the largest event crowd to date.  All parking areas in the park were maxed out.  

The Hypnotist and Magician event at Lowe Park was well attended with a good crowd of 650.  

Summer camps including Track and Field, Backyard Lawn Games, Magic, Music, Art, and Lacrosse were all successful this year.  In all, attendance was between 200 and 250 with some children participating in more than one camp.

The pool manager and staff were commended for their quick response and professional manner in which they handled the two incidents at the pool in early August, causing the pool to be closed for the week.  Hummel stated she is very proud of the pool staff stepping up while she was on vacation.  Carolan remarked this was a great display of “reaching higher” during these incidents.

The ribbon cutting for the joint tennis court project with Marion Independent School District will be August 22 at 4:30.  

Board Discussion Time
Wise noted the restrooms in Thomas Park have no doors for privacy and asked about adding doors or curtains.

McIntosh reported there was water on the floor of the men’s restrooms in City Square Park.

Speral asked if the City owns the airport will the Parks department have to maintain it; Carolan replied no.

Wise shared some details of the upcoming Swamp Fox Festival event.

Adjournment
The meeting adjourned at 5:30 p.m.  The next meeting is scheduled for Wednesday, 
September 13, 2017, at 4 p.m. at the Thomas Park Administration and Operations Building.




						_______________________
						John McIntosh, Secretary

