MARION PARK BOARD MINUTES
April 12, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Patty Wise, Kyle Martin, John McIntosh, Terry Speral, Amy Hussel

ABSENT:	None

STAFF:	Mike Carolan, Aaron VanMilligan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Dan Whitlow, Mike Barkalow, Troy Culver, Tim West, Lara Guldenpfenning, Kaleb Cook, Riley Rinkenberger, Brady Pinter

Minutes
Moved by McIntosh and seconded by Speral to approve the March 8, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The March Financial Report was reviewed.  Staff noted expenditures are on track for the year.  Moved by Wise and seconded by Hussel to approve the March Financial Report.  All in favor, motion carried.

The March Invoice Report was received and filed.  Staff reviewed payments made to Allendan Seed Company ($5,184 for prairie seed), Breeden Tree Service ($16,625 for tree trimmings and removals), DB Acoustics ($2,219.51 for audio inputs at A&E building), Iowa Parks & Recreations Assoc. ($920 for spring conference), Iowa Prison Industries ($717.75 for Starry ball diamond netting project materials), LinnMar Community School District ($1,899.59 for gym use), Martin Equipment ($53,828 for a 2017 mini excavator), P&K Midwest ($33,929.33 for a 2017 John Deere 1585), Shooting Star Native Seeds ($7,415.55 for prairie grass seed), and USA Entertainment ($7,750 for three summer Amphitheater concerts).  Wise asked which programs used the gyms invoiced by LinnMar.  Hummel replied peewee basketball grades 2nd to 3rd from November through January.

Public Input
None.

Alburnett Road Alignment Project Presentation
Snyder & Associates (Troy Culver, Tim West, Lara Guldenpfenning) and the Marion Engineering Department (Director Dan Whitlow, Mike Barkalow) presented the Alburnett Road Alignment Project information.  Discussion for this project began in the late 1990s.  The project will cross over Indian Creek and include trail connections and bike lanes.  The board looked at the plans which would take the new alignment through the middle of Willow Park, separating the ball diamond and the playground.  The replacement of the pavilion is scheduled for 2018, at which time it would be moved further away from the road for safety.  Several board members requested additional parking be included near the ball diamond and a better entrance option rather than off of 8th Avenue.  

Iowa BIG Project Presentation 
Kaleb Cook, Riley Rinkenberger, and Brady Pinter have been working with Martin Gardener Architecture during the school year on a project through Iowa BIG.  The students researched Marion and community goals and selected the abandoned railroad bridge over 7th Avenue as their project.  They wanted to create a gateway feature to the community which would be visible from 7th Avenue, or the future trail utilizing the abandoned railroad property.  The students presented a lighted model of their vision.  They will be presenting their project to the City Council in the future.  Wise thanked them for their time.  The students are from LinnMar, Kennedy, and Prairie high schools.

Fireworks in City Parks
The State is reviewing Iowa Code regarding allowing fireworks to be set off in the state.  
There currently are no park rules which prohibit this activity due to the state ban.  Martin stated this should be considered similar to smoking in the parks.  McIntosh commented fireworks create a big mess.  Wise is concerned about the safety of park users and recommends a person be required to have a permit to shoot off fireworks.  McIntosh asked about park rules in other states which do allow fireworks to be set off.  Carolan said he would do some checking.

Waldo’s Rock Park Pavilion Masonry Bids
Bids were solicited from four companies to complete masonry work adding a stone feature to the pavilion pillars at Waldo’s Rock Park.  Bids were received from:  Cedar Valley Masonry, LLC (Anamosa) $6,929.80, and Marv Pesek Masonry Inc. (Cedar Rapids) $7,345.  Moved by Martin and seconded by McIntosh to approve the bid from Cedar Valley Masonry, LLC in the amount of $6,929.80 for masonry work at Waldo’s Rock Park.  McIntosh asked if this was included in the budget for the project; Carolan said it was.  All in favor, motion carried.

Flower Bed – Landscaping Maintenance Service Agreement
The service agreement for flower bed and landscaping maintenance with Creekside Gardens is up for annual renewal.  The hourly rates increased by $1.00 and maintenance of the Art in the Alley flowerbeds was added to the list.  Moved by Wise and seconded by Speral to approve the annual service agreement with Creekside Gardens for flower bed and landscaping maintenance.  All in favor, motion carried.

Memorandum of Understandings (MOU)
A MOU with the Milky Way Masters (MWM) allows the adult group to use the municipal swimming pool on Mondays, Wednesdays, and Fridays from 3:45 to 6:45 a.m. from May 22 to September 4 when not in conflict with department use.  Moved by McIntosh and seconded by Martin to approve the MOU with Milky Way Masters to use the Marion swimming pool during 2017 for a fee of $500.  Hummel stated the group has been using the pool in this manner for about 20 years.  All in favor, motion carried.

A MOU with the Eastern Iowa Swim Federation CRAA allows the group of coaches and youths to use the municipal swimming pool on Tuesdays and Thursdays 5:00 to 6:45 a.m., Mondays and Wednesdays 7:00 to 8:30 p.m., and Saturdays upon request from May 22 to September 4 when not in conflict with department use.  Moved by Martin and seconded by Hussel to approve the MOU with Eastern Iowa Swim Federation CRAA to use the Marion swimming pool during 2017 for a fee of $500.  All in favor, motion carried.

Special Event Audio, Video, Lighting Agreement with SaiGon Superstar Entertainment & Production
Carolan requested this item be removed from the agenda.

Lowe Park Special Event Sponsorship Agreement with Marion HyVee
Carolan requested this item be removed from the agenda.

PTO Donation Requests
A request from Novak Elementary PTO for a donation to the annual Novak Family Fun Night & Silent Auction was received.

A request from Wilkins Elementary PTO for a donation to the annual carnival and silent auction was received.

Moved by Martin and seconded by Wise authorizing staff to consider and approve donation requests from 501c3 organizations and issue a $100 department voucher consistent with past practices; this authority will be re-evaluated each February.  All in favor, motion carried.

Receive and File 
The 2017 Parks and Forestry Work Plan was received and filed.

A thank you note from St. Joseph Catholic School for a donation to their annual Shamrock fundraising event was received and filed.

Other Items
None.

Staff Report 
An update on the Lowe Park Parking Lot project was given.  The ground will be prepped in mid-May for prairie grass seeding.  The parking lot may be opened when the lighting is completed.  The next step will be to send out an RFP for design services for a pavilion, restrooms, play area and landscaping.  Carolan will be requesting the Foundation to fundraise monies to supplement this phase of the project.  

Carolan attended a meeting with Marion Independent School District regarding the joint tennis courts project.  The old courts will be removed when the school’s tennis program is finishes towards the end of May.  The project is scheduled to be completed by August 18.  Wise asked if the courts would be placed in the same location as the old ones.  Carolan replied the old location was the best use of the grounds, and the additional courts will just enlarge the court area.

Items to be completed at Waldo’s Rock Park include trail work; prairie grass seeding; placing tables, benches, grills; tree plantings; lighting; and electrical at the pavilion.  The lighting and electrical work is out to bid.  The goal is to have a majority of these items completed by July 1.

Grading bids for the Lowe Park Trail Art piece Prairie Revival have been sent out.  Installation is targeted for June 1, but may be delayed.

Operations staff have been performing spring preparations in the parks by setting out tables, opening and turning on waterlines and other cleanup.  Seasonal employees start work on April 17.

Forestry staff are planning to complete a prairie burn at Lowe Park and shooting for April 17 with weather and assistance being the determining factor.

Spring break recreation programs were a hit and very well attended.  The soccer program finished up with 49 participants in Kick Start Soccer (age 3), and 73 participants in Tiny Goal Kickers (ages 4 to 6).  

The Marion Farmers’ Market starts May 6 with 17 vendors signed up.  Master Gardner’s will attend twice a month to share information and answer questions.  Carolan complimented Jay Moore as the Market Master.  McIntosh asked if another pavilion could be added for the vendors.  Carolan said not at Taube Park, but would like to see one in a couple years at a different location.

Board Discussion Time
[bookmark: _GoBack]Speral heard in the news people were getting electrocuted in swimming pools from the underwater lights and was very concerned.  Carolan stated that has not happened in Marion and the lights at the pool are very low voltage.

Adjournment
The meeting adjourned at 6:00 p.m.  The next meeting is scheduled for Wednesday, 
May 10, 2017, at 4 p.m. at the Thomas Park Administration and Operations Building.




						_______________________
						John McIntosh, Secretary


