MARION PARK BOARD MINUTES
March 8, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Patty Wise, Kyle Martin, John McIntosh, Terry Speral

ABSENT:	None

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore

Minutes
Moved by Martin and seconded by Speral to approve the February 8, 2017, regular Park Board minutes.  All in favor, motion carried.

Reports
The February Financial Report was reviewed.  Staff noted year-to-date revenues are behind projections, but are ahead of the prior year.  Moved by Wise and seconded by McIntosh to approve the February Financial Report.  All in favor, motion carried.

The February Invoice Report was received and filed.  Staff reviewed payments made to Brecke Mechanical Contractors ($1,331.83 for boiler repairs at Lowe maintenance building), Reinaldo Correa ($16,500 for Prairie Revival Sculpture progress payment), Don’s Grave Digging ($4,925 for 15 grave openings), Maquoketa Web Printing ($3,399 for annual brochure printing), and The Roots Agency ($1,000 for Spring Picnic on the Prairie concert deposit).

Public Input
None.

Pool Concessions Contract (Joe Drahozal)
Hummel stated the 2017 pool concession contract is with Joe Drahozol.  Joe and his family ran the concession stand when the prior vendor was on vacation and is familiar with the operations of the facility.  The contract will remain unchanged from 2016 with the new vendor.  Moved by McIntosh and seconded by Speral to approve the 2017 Pool Concession Contract with Joe Drahozol.  Carolan noted 2016 gross sales were over $18,000.  All in favor, motion carried.

Kona Ice Memorandum of Understanding 
Moved by Wise and seconded by Martin to approve the Memorandum of Understanding with Kona Ice (Jon and Rachel Booms) for the 2017 season.  Carolan stated contract terms remain the same as the prior year, and shared Kona Ice donated $2,126 from their sales to the department.  All in favor, motion carried.

Summer Concert Contracts (USA Entertainment Agency)
Hotel/Motel funding was approved for summer 2017 entertainment events at the Lowe Park Amphitheater.  Working with USA Entertainment Agency, three events were arranged.  The contracts have been received and reviewed by staff.

Moved by McIntosh and seconded by Wise to approve the USA Entertainment Agency Letter of Agreement contract for Doug T Hypnotist and Gayle Becwar Magician on August 5 for $4,000, hotel room, sounds and lights.  All in favor, motion carried.

Moved by Martin and seconded by Speral to approve the USA Entertainment Agency Letter of Agreement contract for Midwest Dueling Pianos on July 15 for $4,000, and two hotel rooms.  This was a well-attended event last year.  All in favor, motion carried.

Moved by Speral and seconded by McIntosh to approve the USA Entertainment Agency Letter of Agreement contract for He Wears Black—Johnny Cash Tribute on June 16 for $7,500, hotel room, backline, production, and refreshments.  All in favor, motion carried.

Legion Park Usage Request
The annual request from Matt Schlabach with Titan Disc Golf was received for use of Legion Park Disc Golf Course on August 12 and 13 for the Titan Open.  Moved by Martin and seconded by Wise to approve the request from Matt Schlabach to use Legion Park Disc Golf Course on August 12 and 13 for the Titan Open.  The group has submitted the required Hold Harmless agreement and will not have exclusive use of the course.  All in favor, motion carried.

Donation Requests
Linn Grove Elementary PTO submitted an annual request for a donation to their Family Fun Night fundraiser on April 7.  Moved by Wise and seconded by Speral to approve a $100 Parks and Recreation voucher donation to the Linn Grove Elementary PTO for the Family Fun Night fundraiser on April 7.  All in favor, motion carried.

St. Joseph Chargers submitted an annual request for a donation to their Shamrock fundraising event on April 28.  Moved by Martin and seconded by McIntosh to approve a $100 Parks and Recreation voucher donation to the St. Joseph Chargers for the Shamrock fundraising event on April 28.  All in favor, motion carried.

Land Pride Mower Purchase
The replacement of a Land Pride mower is budgeted in the current year for $13,000.  Bids for a 2017 Land Pride AFM 4216 mower with trade-in of a 2004 Land Pride AFM 4016 were solicited and received from five companies:
Kromminga Motors (Monticello)	$11,754.00
Rexco of Cedar Rapids (Cedar Rapids)	$11,960.00
City Tractor (North Liberty)	$14,000.00
P&K Midwest (Hiawatha)	$14,097.50
Titan Machinery (Center Point)	$14,610.00
Moved by McIntosh and seconded by Martin to accept the bid from Kromminga Motors and purchase a 2017 Land Pride AFM 4216 with trade-in for $11,754.00.  All in favor, motion carried.

Receive and File 
None.
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Other Items
Carolan presented information regarding the replacement of the Peace Tree in City Square Park.  City Arborist Mike Cimprich evaluated the park and several species of trees and recommended planting a balsam fir just north of the current tree location.  The Tree Board reviewed the information at their monthly meeting.   The balsam fir does well in the Midwest, has no known diseases, will hold Christmas lights very well, and grows about 45 to 75 feet tall with a spread of 20 to 25 feet.  The old tree will be taken down and the new one planted before the Marion Arts Festival in May.

Amy Hussel has submitted an application for the Park Board.  Her children have participated in recreation programs, she sat on the Master Parks Plan committee, and she presents the Sun Safety class to staff in the summer.  Carolan will forward her application to the Mayor for consideration.

A new donation request was received from the Linn-Mar Post Prom 2017 Committee for their event on May 13 at the Cedar Rapids Ice Arena.  Moved by McIntosh and seconded by Martin not to provide a donation to the Linn-Mar Post Prom 2017 Committee for their event on May 13.  Roll call:  Yeas:  McIntosh, Martin, Speral; Nays:  None; Abstain:  Wise.  Motion carried.

Staff Report 
Carolan reviewed the department’s approved Capital Improvement Plan projects.  In an effort to complete all phases of the Lowe Park Development Project, $225,000 was moved from FY 2019-20 to FY 2017-18. Also in FY 2017-18, the joint project with Marion Independent School District (MISD) is funded for $300,000 and a skate park in the amount of $100,000.  

The preliminary plans for the Alburnett Road alignment show minimal impact to the ball diamond and pavilion.  There will be two 8’ side paths to provide a buffer between traffic and the park.  Carolan asked for a fence to be placed around the ball diamond, a better parking lot for the ball diamond attendees, and trees for buffering.  Engineering staff will attend a future meeting to address concerns of the board.

The monthly staff report was received and filed.  Bids received by MISD for the tennis court project were under projections.  The five courts are scheduled to be completed by August.

Staff have begun meeting with the YMCA to look at ways to offer joint community programs and shared facility usage.
The Urban Forestry division has established criteria to identify significant ash trees to be treated to protect against the emerald ash borer.  Trees in city parks and at city facilities have already been identified.  The right-of-way trees adjacent to residential properties are now being considered.

Recreation staff are planning several activities to keep children busy during their Spring Break.  Programs include:  Putt-Putt Indoor Golf Camp, Indoor Bags Tournament, Lil’ Leprechaun’s Day Camp, and the popular partnership program Cockroach Races with Wickiup Hill.

Jay Moore asked if a memorial item was planned for Charlie Kress. Carolan indicated the family is collecting funds for a memorial bench or other memorial item.  The department will work with the Kress family after all donations are received.

Moore stated a sub-committee has been formed to look at and review the mission statement and goals of the Friends of the Parks.

Board Discussion Time
Martin shared that Martin Gardner Architecture employees participated in a Milkweed Seedball Making Workshop at Wickiup Hill recently.  Carolan said there will also be a workshop held at Lowe Park this summer.

Martin Gardner Architecture is participating in the Iowa Big project, working with students at Linn-Mar High School and would like to share their bridge replacement project with the board at a future meeting.

Adjournment
The meeting adjourned at 5:10 p.m.  The next meeting is scheduled for Wednesday, 
April 12, 2017, at 4 p.m. at the Thomas Park Administration and Operations Building.




						_______________________
						John McIntosh, Secretary


