[bookmark: _GoBack]MARION PARK BOARD MINUTES
February 8, 2017, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Patty Wise, Kyle Martin, Terry Speral

ABSENT:	John McIntosh 

STAFF:	Mike Carolan, Karlene Hummel, Aaron VanMilligan, Darcie Coberly

GUESTS:	Nick Longbucco, Doug Peyton, Jay Moore, Jo Moore 


Minutes
Speral noted a missing word on page 1 indicating Martin was nominated as Vice-Chair rather than Chair.  Moved by Martin and seconded by Speral to approve the January 11, 2017, regular Park Board minutes as amended.  All in favor, motion carried.

Reports
The January Financial Report was reviewed.  No discussion.  Moved by Wise and seconded by Speral to approve the January Financial Report.  All in favor, motion carried.

The January Invoice Report was received and filed.  Staff reviewed some of the payments processed:  Arbor Day Foundation $169.60 for missing Tree City USA and Growth Awards, Expedited Worldwide Solutions LLC $199.50 for return shipping of playground parts, Iowa Base Inc. $1,430.00 for Thomas Park ice rink/basketball court lighting project, and Marion Chamber of Commerce $734.34 for shared cost to repair and replace sound system in Depot.

Public Input
None.

Marion Oxbow Presentation
Nick Longbucco, Cedar Basin Freshwater Manager with The Nature Conservancy (TNC), presented information on oxbows.  TNC is a global program focusing on wetland restoration.  An oxbow is an old stream meander which, over the years, gets filled in with sediment and debris rerouting the water channel.  Recreating the oxbow can improve water quality, wildlife habitat, and create floodwater storage.  

An area has been identified along Indian Creek in Thomas Park towards Menards for an oxbow project.  TNC secures funding for the project, applies for the needed state and federal permits, and assists with obtaining contractors.  TNC is asking the city to remove debris and trees, provide a soil storage location, and complete seeding.

Longbucco has previously met with Carolan and Marion Stormwater Coordinator 
Steve Cooper, and presented information to the City Council last month.  Carolan stated there are still a lot of details and questions to be worked out including quality of soil being removed, timelines, associated costs, etc.  Martin indicated the Parks Master Plan includes enhancing the natural greenbelt.  

The board acknowledged the need to prevent flooding and gave their support to staff to move forward with preliminary work.

Indian Creek Elementary PTO Donation Request
A donation request was submitted by the Indian Creek Elementary PTO for their annual Family Fun Night to be held April 21.  Moved by Martin and seconded by Wise to donate a $100 voucher to the PTO for their Family Fun Night fundraiser.  Martin asked if the vouchers issued last year were used.  Hummel indicated they were used for pool passes and recreation programs.  All in favor, motion carried.

Compact Excavator
The purchase of a compact excavator is budgeted for in the capital projects fund in the current fiscal year.  The following bids were solicited and received:

	Vendor 
	Product 
	Cost 

	Martin Equipment 
	2017 Hitachi ZX50U w/ 12” & 24” tooth bucket 
	53,919.00

	Bobcat  of Cedar Rapids 
	2017 Bobcat E-50 w/ 12” & 24” tooth bucket
	57,661.90

	P&K Midwest 
	2017 John Deere 50G
	58,891.87

	Titan Machinery 
	2017 Case CX55B
	59,000.00

	Star Equipment 
	2017 Takeuchi TB260 
	62,402.00

	Altorfer Inc. 
	2017 Caterpillar 305.5E2
	62,585.00



The Martin Equipment bid includes a two-year extended warranty from the manufacturer.  The excavator budget is $60,000.00.  Moved by Martin and seconded by Wise to accept the bid from Martin Equipment and purchase the 2017 Hitachi ZX50U with 12” and 24” tooth bucket for $53,919.00.  All in favor, motion carried

John Deere Z997R
The replacement of a John Deere Z997 mower is scheduled for the current fiscal year and budgeted for $16,000.00.  Bids were solicited and received for a 2017 John Deere Z997R with a 72 inch deck and mulching kit, five sets of mulching blades, a spare tire with rim, and a spare caster wheel from:  P&K Midwest (Hiawatha) $11,939.40, Bodensteiner Implement (Rowley) $12,084.11, and City Tractor (North Liberty) $15,600.  Bids include the trade-in of a 2011 John Deere 997 ZRT.  Moved by Wise and seconded by Speral to accept the bid from P&K Midwest and purchase a 2017 John Deere Z997 mower with additional components for $11,939.40.  All in favor, motion carried.

Dolphin Automatic Pool Vacuum
In the current fiscal year, a new pool vacuum was budgeted for in the amount of $5,000.00.  Quotes were received from on-line vendors for a Maytronics Dolphin 2x2 Commercial Cleaner:  Pool Partz $4,499.00 with free shipping, Pool Supply Unlimited $4,685.30 plus shipping, and INYO Pools $4,899.99 plus shipping.  Moved by Martin and seconded by Speral to purchase the Maytronics Dolphin 2x2 Commercial Cleaner from on-line vendor Pool Partz in the amount of $4,499.00.  Hummel stated this would be a second unit at the pool.  All in favor, motion carried.

Men’s Locker Room Hot Water Heater
The replacement of the pool men’s locker room water heater is budgeted at $6,500 this year.  Bids were solicited for a 100 gallon commercial water heater installed and received from:  Hanna Plumbing & Heating (Marion) $6,240, Brecke Mechanical Contractors (Dubuque) $7,145, and Modern Piping (Cedar Rapids) $8,172.  The budgeted amount is $6,500.  Moved by Wise and seconded by Martin to accept the bid from Hanna Plumbing & Heating in the amount of $6,240 for the installation of a 100-gallon commercial water heater for the pool men’s locker room.  The vendor will be installing a Rudd G100-200 unit.  All in favor, motion carried.

Pool Flow Meters
The replacement of pool flow meters is budgeted at $6,000 this year.  The Water Department has agreed to install the two meters and recommended obtaining the meters from McCrometer Inc. who provides the same equipment as currently installed; the meters will cost $3,605.  Moved by Martin and seconded by Speral to approve the purchase of pool flow meters from McCrometer Inc. in the amount of $3,605 and to be installed by the Marion Water Department.  All in favor, motion carried.

Lowe Park Development Plan
Carolan provided the board with an update of the Lowe Park Development Plan.  Trey Electric is currently installing light poles and bollards.  

The project balance remaining is approximately $388,000.  Items remaining to be completed include a play area, restroom, pavilion, landscaping, and prairie grass seeding.  Estimates for these items exceed the balance and additional funding of $200,000 is budgeted from LOST funds in 2020.  To fill the gap, the Parks and Recreation Foundation has shown interest in helping raise funds or the department could apply for a REAP grant.  

In the current fiscal year, $145,000 in LOST funds is allocated for a pavilion and restroom in Willow Park.  With the Alburnett Road Extension project possibly going through the middle of the park, staff are currently on hold with the pavilion and restroom planning.  Carolan has asked the Engineering Department to present the project plan at a future park board meeting.  The board was asked about utilizing the $145,000 LOST funding for the Lowe Park Development and the $200,000 LOST funding in 2020 for the Willow Park project.  

Wise feels it is important to complete all components of the Lowe Park Development Plan.  Martin asked if the Willow Park pavilion is a replacement; staff confirmed it is a replacement.  Martin inquired where the gateway to the park begins.  Carolan replied it begins at the street.  Speral asked about the timeline for the project.  The next phase will be the playground and the earliest the project would begin is the fall.  Carolan will email the cost breakdown of the remaining items for the project.

Receive and File 
A thank you for monthly building usage from the Mississippi Valley Regional Blood Center was received and filed.  

Other Items
Doug Peyton with the Five Season’s Disc Golf League submitted the Hold Harmless agreement for the annual disc golf tournament to be held at Legion Park on May 20 and 21.  He shared he will be updating the map of the disc golf course this spring.  

Councilmember Paul Draper requested naming the new pavilion at Waldo’s Rock Park the Morris Pavilion.  Moved by Wise and seconded by Speral to recommend to City Council to name the pavilion at Waldo’s Rock Park the Morris Pavilion.  The land for this park was donated to the city by Waldo Morris.  Carolan stated that an additional four acres were donated for the park which sit under the nearby airport flight path.  All in favor, motion carried.

Staff Report 
Staff shared conceptual drawings of the future library project.  The concept features public restrooms connected to the library, bike racks with charging stations, and public art.  

The monthly staff report was received and filed.  

The cross country ski trail groomer was ordered last month and delivered and staff have it ready for use.  

Arborist Cimprich has set up a chainsaw training workshop for March 30.  Attendees from the City and northeast Iowa have filled the class.  The presenter is Ryan Schlater with the Iowa Department of Natural Resources.  Continuing education units have been approved as well. 

Large planters were ordered and received for the Art in the Alley area.  A couple of the planters were used for signage placement to prevent vehicles from driving in the alley.  The remaining planters will be filled when the weather warms up.  

The art sculpture “Liberation” was brought inside as a winter project to strengthen the welds and apply some paint touch ups.

The City has been designated as a Tree City USA community for 23 year and has received the Growth award for the past 22 years with a plaque or plate being received each time.  The forestry staff gathered the plaques and plates from random places, organized them, and hung them for display in the Thomas Park Administrative building.  

The Curling Clinic was held January 14 at the Thomas Park ice rink.  Approximately 25 people attended to learn from and watch the Cedar Rapids Curling Club in action.

The Ride to Wrigley bus trip on June 2 was sold out in less than four weeks.

BINGO night continues to be popular.  The first event of the season was held on January 20 and filled the room to capacity.

Board Discussion Time
None.

Adjournment
The meeting adjourned at 5:40 p.m.  The next meeting is scheduled for Wednesday, March 8, 2017, at 4 p.m. at the Thomas Park Administration and Operations Building.




						_______________________
						Kyle Martin, Vice Chair


